108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

AGENDA

IURA Neighborhood Investment Committee (NIC)
8:30 am, Friday, July 8, 2022

Join Zoom Meeting
https://us02web.zoom.us/j/86544854910?pwd=S1FEVkZlWlVWS2tGRlFSdHdKMWk0QT09
Meeting ID: 865 4485 4910
Passcode: J9pfY3
Dial by your location: +1 646 558 8656 US (New York)
Meeting ID: 865 4485 4910
Passcode: 866821

I. Call to Order
II. Changes/Additions to Agenda
III. Public Comment
IV. Review of Minutes - June 2022
V. New Business
A. Review & Discuss - Reprogramming CDBG-CV Funds - Invited Applications
B. Action Item - Resolution - CDBG-CV: Reprogramming Funds - Summer 2022
C. Review & Discuss - IURA TBRA Policies & Procedures guidebook and related forms
D. Action Item - Resolution - IURA TBRA Policies & Procedures
VI. Other Business
A. IURA Grant Summary
B. Staff Report
VII. Motion to Adjourn

If you have a disability and require accommodation in order to fully participate,
please contact the CITY OF ITHACA CLERK’S OFFICE at 274-6570 at least 72 business hours prior to the meeting.

108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
IURA Neighborhood Investment Committee (NIC)
8:30 am, Friday, June 10, 2022
In-Person Meeting, 3rd Floor Conference Room
City Hall, Ithaca, NY

Present:
Absent:
Staff:
Guests:

Fernando de Aragon (Vice-Chair); Tracy Farrell; Steven Williams
Karl Graham (Chair)
Anisa Mendizabal, Community Development Planner
John Licitra, Civil Engineer, City of Ithaca

I. Call to Order
The Vice Chair called the meeting to order at 8:31 a.m.
II. Changes/Additions to Agenda
None.
III. Public Comment
None
IV. Review of Minutes - May 2022
Motion by Williams, second by de Aragon. Accepted 3-0.
V. New Business
A. Action Item - Resolution - Minor Amendment to Consolidated Plan
Food security issues have come to the fore during the pandemic. Where once there were
sufficient local services, the demand is now greater. Inflation adds to the difficulty. The
Committee felt the language of the resolution was too restrictive. “Food security programs”
The Con Plan and its Priority Needs were discussed. Williams asked about whether ADA
accessibility was prioritized. Accessibility Improvements are on the list of Priority Needs,
however it should be noted that this primarily refers to removal of existing, non-ADA
compliant architectural barriers since new construction is required by law to be
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ADA-compliant and accessible.

Motion by Farrell, second by Williams.
Minor Amendment to 2019-2023 Consolidated Plan: Food Banks
WHEREAS, 10.5% of American households have experienced food insecurity since
the onset of the COVID-19 pandemic, according to such national sources as the
United States Department of Agriculture (USDA) and United States Census Bureau,
and
WHEREAS, rates of food insecurity are substantially higher than the national average
for single-parent households and for Black and Hispanic households, and
WHEREAS, 35% of people living below the Federal Poverty Level are food insecure,
and
WHEREAS, some of the local food resources established early in the pandemic have
now diminished or been discontinued, and
WHEREAS, Economic Impact Payments from the Federal government (“stimulus
checks”) available earlier in the pandemic have been discontinued, and
WHEREAS, according to U.S. Department of Labor, the national annual inflation rate
was 7.0% in 2021 and 8.3% in 2022, now, therefore be it
RESOLVED, that the City of Ithaca’s 2019-2023 Consolidated Plan hereby be
amended to add programs to enhance food security, including food banks, to the
Priority Needs list, as a high priority.

Adopted as amended (see italics). 3-0.

B. Discussion - Reprogramming CDBG-CV Funds
1. Method for Identifying Alternate Sponsors + Activities
IURA anticipates reprogramming CDBG-CV funds in the amount of $17,877.48.
The Committee reviewed the current list of CDBG-CV recipients to determine which were in
good standing and best prepared to propose an additional CDBG-CV activity.
2. Next Steps
The Committee directed Mendizabal to reach out to those project sponsors determined to be
in good standing/best prepared to explain the amount of funds available and (if the sponsor
were interested) request a proposal of no longer than two pages by/before the next NI
Committee meeting so that NI Members could review them.
C. Discussion and Q & A - City of Ithaca Sidewalk Program
John Licitra, Civil Engineer, City of Ithaca, Zoomed into the meeting from a project site to discuss
how the program allocates funds and creates its plans, and to answer questions from the Committee
Members. Licitra gave specific details about Cliff Street and Park Road, as well as Cherry Street and
Cecil A. Malone Drive.
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VI. Other Business
A. IURA Grant Summary
Mendizabal reported that HUD Representative Rashika Hall indicated that IURA’s notification
of not meeting timely expenditure is on the way. This is a warning letter. Though not
specifically required, IURA has been in communication with HUD Buffalo about its
remediation plan. Though the GIAC Gym project has encountered a delay related to its
abutment to school district property (failed referendum to acquire) the City Engineer has
indicated with some planned changes, the project can still move forward shortly. Mendizabal
will check back with him in July. Another large project, in terms of potential expenditure,
Northside Apartments, was scheduled to close yesterday (June 9, 2022). Northside has
indicated that it should be able to voucher quickly for engineering services and plans.
In the CDBG-CV category, the Child Development Council (CDC) project, “Ithaca CARES about
Reopening Child Care,” a CDBG-CV project, will be flagged as not on schedule, along with the
CDBG-CV projects sponsored by AFCU and Salvation Army.
B. Staff Report
STAP is seeking permission from the Ithaca Landmarks and Preservation Commission to
construct a fence on its property.

VII. Motion to Adjourn
Motion by Farrell; second by Williams. 3-0. Adjourned at 9:50 a.m.
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Proposed Resolution
IURA Neighborhood Investment Committee
July 8, 2022

Reprogram CDBG-CV Funds

WHEREAS, approximately $17,475 in CDBG-CV funds was unable to be expended by IURA
subgrantees and is available for reprogramming, and
WHEREAS, HUD expects 80% of CDBG-CV funds to be expended by July 31, 2023, and
WHEREAS, a small number of IURA subgrantees have successfully expended funds and completed
their CDBG-CV projects, and
WHEREAS, the IURA Neighborhood Investment Committee instructed IURA staff to invite said
subgrantees to submit proposals for use of CDBG-CV funds to be reprogrammed, and
WHEREAS, the IURA Neighborhood Investment Committee has reviewed proposals received by
invited subgrantees, now, therefore be it
RESOLVED, IURA Neighborhood Investment Committee recommends CDBG-CV funds in the
amount of [$17,475] be reprogrammed for [project name] to be carried out by [project sponsor].

Ithaca Urban Renewal Agency (IURA)
108 E. Green St. | Third Floor, City of Ithaca (City Hall)
Ithaca, NY 14850 | Tel: (607) 274-6565 | Fax: (607) 274-6558
U.S. Department of Housing & Urban Development (HUD)
HOME Investment Partnerships Program (HOME)

TENANT-BASED RENTAL
ASSISTANCE (TBRA)

POLICIES & PROCEDURES
Summer 2022

(subject to final adoption by
IURA Board on July 28th, 2022)
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IURA HOME TBRA Policies & Procedures

1. INTRODUCTION: Tenant-Based Rental Assistance (TBRA)
The procedures described herein are based on the current Sub-Recipient agreement between the Ithaca Urban Renewal
Agency and ____________________ (herein referred to as “Sub-Recipient”) to provide TBRA using HOME Investment
Partnerships Program (HOME) funds. These requirements may be modified by future agreements, as long as the
changes are in full compliance with the HOME Program Final Rule (24 CFR Part 92).

Eligible Activities & Costs
TBRA program funds may be used to provide:
• Rental assistance to help pay cost of monthly rent and utility costs for up to 24 months;
• Security deposits in conjunction with rental assistance in an amount not to exceed two months’ rent for the unit;
• Security deposits only in an amount not to exceed one months’ rent for the unit, per New York State law.
• Utility deposit assistance only in conjunction with rental assistance.

Ineligible Activities & Costs
HOME TBRA funds may not be used for the following activities:
• To make commitments to owners of specific housing projects. Tenants must be free to use the assistance in any
eligible unit.
• To enter into master leases with sub-leases to tenants. Tenants must be free to use the assistance in any eligible
unit.
• To provide assistance to student households, if ineligible to receive Section 8 assistance under 24 CFR § 5.612
(“Restrictions on assistance to students enrolled in an institution of higher education”).
• To prevent displacement of or provide relocation assistance to tenants, resulting from activities other than the
HOME Program.
• To provide TBRA to homeless persons for overnight or temporary shelter.
• To provide rental assistance for more than 24 months. The term of a HOME rental assistance contract will be 12
months, but may be renewed, subject to availability of HOME funds.
• To duplicate existing rental assistance programs that already reduce tenant’s rent payment to 30% of income.
• It is desirable all forms of TBRA be used within the City of Ithaca to increase housing affordability and access to
Ithaca’s many employment, education, and enrichment opportunities. However, Ithaca’s high-cost, low-vacancy
market makes it challenging for all TBRA recipients to find suitable housing. Therefore, for:


TBRA Security Deposit-Only Assistance Program
 all income-eligible residents of Tompkins County, including homeless persons with a last known address
within Tompkins County, will be eligible for TBRA Security Deposit Assistance on a first come, first served basis
 all rental units selected by eligible tenants for TBRA Security Deposits must be located within Tompkins
County



TBRA Rental Assistance Program
 TBRA Rental Assistance is intended to make living in Ithaca more affordable. Sub-Recipient must receive
written permission from the IURA to grant TBRA rental assistance for a compliant unit outside the City of
Ithaca.

The assisted unit cannot be owned by Sub-Recipient, unless an exception is approved in writing by the IURA. To be
considered, the request must, at a minimum, include the following information:
• Explanation why the exception is necessary/appropriate; and
• Rent reasonableness analysis to demonstrate cost-effectiveness; and
• Documentation of adequate outreach to other landlords, to not to limit access; and
• Assurance that occupancy of the unit is not a ‘requirement’ placed on participating household and the household
has a free choice of units.
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HOME TBRA funds cannot be used for the following costs:
• Application fees for housing units
• Other types of rental fees (e.g., move-in/move-out fees; parking fees; administrative fees; pet fees)
• Applicant background checks
• Telephone, internet, and cable TV deposits/fees
• Landlord vacancy and/or damage claims
• Down-payment and/or closing costs in conjunction with a lease-purchase program

Payment (Rent) Standard
TBRA is based on the premise that decent, safe, sanitary, and affordable housing can be obtained on the private
market for very low- to low-income families. Rent for a unit chosen by a household may not exceed HUD Section 8
Program Fair Market Rents (FMRs), established by bedroom size for Tompkins County and updated annually by HUD.
A unit is determined to fall within the FMR by adding the contract rent and applicable utility costs for the unit. For
TBRA purposes, the sum of both the contract rent and utility costs cannot exceed the FMR of a unit. Utility costs (i.e.,
water/sewer, electric, gas, trash) are included in the FMR calculation. Sub-Recipient must use actual or averaged
utility costs for the housing unit. The rents must be reduced for tenant-paid utilities.
Tenant may select a unit that exceeds FMR, if the unit meets rent reasonableness standards in the area and the
tenant is willing to pay the excess rent. Under no circumstance may a tenant pay over 40% of their adjusted gross
income for rent/utilities.

Rental Assistance Payment Calculation
The Rental Assistance Payment is the maximum amount the TBRA program may pay to assist any given household.
The Rental Assistance Payment is the difference between 30% of the household’s adjusted monthly income and the
Payment Standard (FMR).
HOME Payment = lesser of: (1) Payment Standard (FMR) OR
(2) Total Rent & Utilities – 30% of Adjusted Household Income

These must be calculated and documented as specified in HOME Program guidance, including Chapter 4 of The
Technical Guide for Determining Income & Allowances for the HOME Program, available at:
https://files.hudexchange.info/resources/documents/HOMEGuideForIncomeAndAllowances.pdf
The Rental Assistance Program is subject to the following limits:
•
•

MINIMUM HOUSEHOLD CONTRIBUTION: Participating households must pay at least $0.00 per month towards rent and
utilities.
MAXIMUM TBRA SUBSIDY: TBRA subsidy may not exceed the difference between Payment Standard and 30% of the
household’s monthly-adjusted income.

Security Deposits
Sub-Recipient may use TBRA funds for security deposits on behalf of tenants in an amount no more than twice the
monthly contract rent. TBRA funds must go directly to the landlord and then be reimbursed by the IURA to the SubRecipient. Refunded security deposits may be reused by Sub-Recipient for TBRA purposes or, if Sub-Recipient no
longer provides TBRA services, returned to the IURA/City. Any refunded security deposits must be noted on the SubRecipient’s next Payment Request for reimbursement (“Voucher Form”).
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Utility Deposits
Sub-Recipient may use TBRA funds to provide funds for utility deposits only in conjunction with TBRA Rental
Assistance (i.e., TBRA funds cannot be used for a program that provides only utility deposit assistance).

2. Marketing & Outreach
HOME rules require affirmative marketing for any program or project with 5 or more HOME-assisted units.
Consequently, a TBRA program that serves 5 or more HOME-assisted units must be affirmatively marketed to all
persons within the City who fall into the income and local preference status, without regard to: actual or perceived
age; creed; color; disability; domestic violence victim status; ethnicity; familial status; gender; gender identity or
expression; height; immigration or citizenship status; marital status; military status; national origin; predisposing
genetic characteristics; race; religion; sex; sexual orientation; socio-economic status; or weight.
Sub-Recipient is required to maintain and follow procedures to determine how potential applicants are notified and
selected for its TBRA program. The City/IURA shall ensure HOME-funded Sub-Recipients meet affirmative marketing
responsibilities through periodic monitoring.
The Affirmative Marketing Plan should include:
(1) methods for informing the public, landlords/owners, and potential tenants about Federal fair housing laws and
affirmative marketing policy;
(2) procedures for where applications will be accepted (e.g., at one site or more);
(3) when applications will be accepted (i.e., daily, during normal working hours, or extended hours for specified
period);
(4) method for accepting applications (i.e., in person, mail, e-mail, web-based form);
(5) procedures used to inform and solicit applications from persons in the housing market area who are least likely to
apply for rental assistance without special outreach; and
(6) records describing actions taken to affirmatively market the program/units and assess the results of these actions.
Sub-Recipient must notify the City/IURA of any changes to its Affirmative Marketing Plan.
The willingness of landlords to participate in the TBRA program significantly affects the options and opportunities
available to HOME-assisted tenants. Sub-Recipients should conduct outreach to owners/landlords of rental
properties to stimulate their interest in the program. Mailing program notices to landlords using official tax or Public
Housing Agency (PHA) records and participating in landlord/realtor association meetings are often effective outreach
methods.
Sub-Recipient must also comply with Section 504 Accessibility Requirements, including: (1) providing informational
materials in alternative formats; (2) communicating with hearing-impaired applicants; and (3) making reasonable
accommodations to applicants with disabilities.
Section 504 of the Rehabilitation Act of 1973 is a Federal law that prohibits discrimination on the basis of disability in
Federally-assisted programs or activities. Section 504 states: “No otherwise qualified individual with a disability in the
United States shall, solely by reason of her or his disability, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program, service or activity receiving Federal financial assistance. This
means that Section 504 prohibits discrimination on the basis of disability in any program or activity that receives
financial assistance from any Federal agency, including HUD.”
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3. Rental Assistance Program Application
All applications must be in written form and must contain, at minimum, information that enables Sub-Recipient to
determine household composition, annual income, and eligibility. Each application received must be reviewed for
completeness and to determine if applicant is clearly ineligible. Sub-Recipient may elect to fully determine eligibility
at the time the household applies; however, it is uncommon that households bring or provide sufficient
documentation at the time of application to confirm eligibility. Sub-Recipient will place all clearly eligible applicants
on the waiting list, pending verification of information provided.
A tenant file must be created for each application. This file will ultimately contain the application, documentation of
the household’s eligibility, copies of program forms, correspondence, etc.

4. Selection of TBRA Recipients
Sub-Recipients administering TBRA programs must have a written tenant-selection policy that clearly specifies how
households will be selected for participation in its TBRA program, in compliance with the following IURA Guidelines
for Tenant Selection Procedures.
Guidelines for Tenant Selection Procedures
Tenant selection procedures should specify the criteria that will be used to select tenants:
• Tenants should be selected based on objective criteria. These criteria should be related solely to program
qualification and tenant’s ability to pay the rent and abide by the terms of the lease. Sub-Recipients must apply
selection criteria consistently for all applicants, in accordance with fair housing laws.
• Tenant selection criteria should expressly prohibit bias in the selection process. This includes prohibiting
discrimination and favoritism toward friends or relatives, or other situations in which there may be a conflict of
interest.
• Tenant selection criteria can give preference to persons with special needs, but only when the IURA has so
directed.
• Tenant selection procedures must state that Sub-Recipient will provide a written explanation of the grounds for
rejection to all rejected applicants. This notice must be made promptly.
• Tenant selection procedures should specify there is a waiting list and describe how it will be maintained. SubRecipient must select tenants in the chronological order of application, to the extent practicable.
• Tenant selection procedures should describe the HOME requirements that impact tenants and tenant selection
in terms that are clear and easy to understand. Specifically, the procedures should describe:
 How vacant units will be filled;
 HOME-assisted unit occupancy requirements;
 Non‐discrimination policies and affirmative marketing procedures;
 Marketing strategy for accessible units;
 Tenant selection records that must be maintained; and
 Community Housing Development Organization (CHDO) tenant participation plan (only if applicable).
• First‐come, first‐served. Qualified applicants are selected on a first‐come, first‐served basis. To ensure fairness,
the date and time of application should be stamped on the application by in-take staff. The Sub-Recipient’s policy
should include a definition of when an application has been “received,” clarifying whether a partial application is
received, or if the application must be complete to be counted as received.
Households cannot receive TBRA assistance if they receive rental assistance under another Federal, State or local
rental assistance program(s) — if the TBRA subsidy would result in duplicative subsidies. However, if another rental
subsidy program does not provide sufficient assistance to lower tenant’s rental payment to 30% of their monthlyadjusted income, TBRA assistance may be provided as supplemental assistance to further reduce the tenant’s rent
payment to 30% of monthly-adjusted income.
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Sub-Recipient must determine if an applicant is eligible:
• Is income-eligible; and
• Has residency preference.

Eligible Household & Other Related Terms
The following definitions are applicable to all housing assisted under the TBRA program:
•
•
•
•
•
•

•

•

DEPENDENT: A member of the household (excluding foster children) other than the household head or spouse, who
is under 18 years of age or is a person with a disability, or is a full-time student.
DISPLACED PERSON: A person displaced by governmental action, or a person whose dwelling has been extensively
damaged or destroyed as a result of a disaster declared or otherwise formally recognized under Federal disaster
relief laws.
ELDERLY HOUSEHOLD: A household whose head or spouse/partner (or sole member) is an Elderly, Disabled, or
Handicapped person. It may include two or more elderly, disabled, or handicapped persons living together, or
one or more of those persons living with one or more live-in aides.
ELDERLY PERSON: A person who is at least 62 years of age.
HOUSEHOLD: Household includes, but is not limited to, an elderly family or single person, the remaining member of
a tenant family, and a displaced person.
LIVE-IN AIDE: A person who resides with an elderly, disabled, or handicapped person(s) who:
 Is determined to be essential to the care and well-being of the person(s);
 Is not obligated for the support of the person(s);
 Would not be living in the unit except to provide necessary supportive services; and
 Is not related to the household receiving TBRA assistance.
PERSON WITH DISABILITY:
(1) Means a person who:
(i) Has a disability, as defined in 42 U.S.C. 423;
(ii) Is determined, pursuant to HUD regulations, to have a physical, mental, and/or emotional impairment that:
(A) Is expected to be of long/continued and indefinite duration;
(B) Substantially impedes his/her ability to live independently; and
(C) Is of such a nature that the ability to live independently could be improved by more suitable housing
conditions; or
(iii) Has a developmental disability as defined in 42 U.S.C. 6001.
(2) Does not exclude persons who have the disease of acquired immunodeficiency syndrome (HIV/AIDS) or any
conditions arising from the etiologic agent for acquired immunodeficiency syndrome;
(3) For purposes of qualifying for low-income housing, does not include a person whose disability is based solely
on any drug or alcohol dependence; and
(4) Means “individual with handicaps,” as defined in 24 CFR § 8.3, for purposes of reasonable accommodation and
program accessibility for persons with disabilities.
SINGLE PERSON: A person who lives alone or intends to live alone, and who does not qualify as an elderly household
or a displaced person, or as the remaining member of a tenant household.

Applicants must disclose all real, potential, or perceived conflicts of interest as outlined in 24 CFR 92.356 (“Conflict of
Interest”). All conflicts of interest must be disclosed and resolved prior to providing TBRA assistance to the
household.

Annual Income & Income Verification
Annual income must be verified before assistance is provided. Income limits are established by household size and
revised annually by HUD.
• TBRA RENTAL ASSISTANCE PROGRAMS: Required to re-examine income annually.
• SECURITY DEPOSIT-ONLY PROGRAMS: Not required to re-examine income.
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Household income under the TBRA program must be calculated as defined for reporting under Internal Revenue
Service Form 1040 series for individual Federal annual income tax purposes.
Annual income is anticipated total income from all sources received by the household’s head-of-household and
spouse/partner (even if temporarily absent) and by each additional member of the household (18 years of age and
older), including all net income derived from assets for the 12-month period following the effective date of income
certification.
Annual income includes, but is not limited to:
• Full amount, before any payroll deductions, of wages and salaries, overtime pay, commissions, fees, tips, and
bonuses, and other compensation for personal services.
• Net income from operation of a business or profession.
• Interest, dividends, and other net income of any kind from real or personal property.
• Full amount of periodic payments received from Social Security, annuities, insurance policies, retirement funds,
pensions, disability or death benefits, and other similar types of periodic receipts, including lump-sum payment
from a delayed start of a periodic payment.
• Payments in lieu of earnings (e.g., unemployment and disability compensation; worker’s compensation; severance
pay).
• Periodic and determinable allowances, such as alimony and child support payments, and regular contributions or
gifts received from persons not residing in the dwelling.
• All regular pay, special pay, and allowances of a member of the U.S. Armed Forces.
Annual income does not include the following:
• Income from employment of children (including foster children) under the age of 18 years.
• Payments received for care of foster children.
• Lump-sum additions to household assets, such as inheritances, insurance payments, capital gains, and settlement
for personal or property losses.
• Amounts received by the household specifically for, or in reimbursement of the cost of medical expenses for any
household member.
• Income of a Live-In Aide.
• Amounts of educational scholarships paid directly to a student or educational institution, and amounts paid by
Federal or State government to meet the costs of tuition, fees, books, equipment, materials, supplies,
transportation, and miscellaneous personal expenses of the student.
• Special pay to a household member serving in the U.S. Armed Forces who is exposed to hostile fire.
• Amounts received under HUD-funded training programs.
• Temporarily, non-recurring or sporadic income (including gifts).
If it is not feasible to anticipate a level of income over a 12-month period, the income anticipated for a shorter period
must be annualized.
Sub-Recipient must determine annual income by reviewing source documents for at least two months, evidencing
annual income (e.g., wage statement, interest statement, unemployment compensation, signed employment
verification form, child support/alimony statements) for the TBRA-assisted household.
Income and asset source documentation for new TBRA recipients is valid for a six-month period. If a TBRA contract is
not executed before the six months has expired, household income eligibility must be reviewed again before
assistance may be provided.
Sub-Recipient is obligated to obtain complete information from applicants and thoroughly document the methods it
uses to verify all pertinent information in the applicant’s file.
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Preferences
Security Deposit-Only Program
A Security Deposit-Only Program provides Security Deposit Assistance in the form of a loan with a one-year term to
coincide with the term of each lease. At the close of the term, the loan reverts to a grant to the assisted tenant. If a
lease is terminated before completion of the term, the balance of the security deposit will be payable to the landlord.
Depending on the terms of a specific IURA contract, some security deposits may be reserved for targeted populations
(e.g., households in re-entry referred by Opportunities, Alternatives & Resources; Housing for School Success Program
households). All income-eligible residents of Tompkins County, including homeless persons with last known address
within Tompkins County, are eligible for assistance on a first-come, first-served basis. All rental units selected by
eligible tenants must be located within Tompkins County. Security Deposit Assistance shall be limited to first-time
beneficiaries, unless an exception is listed in an IURA contract (e.g., applicant is enrolled in Housing for School Success
Program or has been issued a Rapid Rehousing voucher).
Rental Assistance Program
A Rental Assistance Program will provide TBRA to eligible households as a general community-wide program with
residency preferences, providing TBRA rental assistance to eligible households according to the following preferences:
(1) residents within the City limits of Ithaca; (2) residents currently working in the City; (3) residents with a bona fide
job offer in the City of Ithaca; or (4) residents who have been approved in writing by the IURA as an exception.
Sub-Recipients can also propose additional preferences, as approved by the City/IURA and reflected in the City’s
current Consolidated Plan.

Waiting List
After a household is determined to be eligible for TBRA, Sub-Recipient shall place the household on a waiting list in
chronological order of completed applications received. The waiting list shall comply with 24 CFR Part 92.253 (d)
(“Tenant Protections & Selection”). The waiting list should list the household’s name, date/time of application, local
preferences (if applicable), and size and number of bedrooms in units.

Written Rejection Notice
If an applicant is rejected for the program, Sub-Recipient must provide in writing the reason(s) for rejection and
provide an administrative process for the applicant to appeal the determination.

Unit Size Determination
The designated housing unit size shall be assigned in accordance with the following criteria:
•
•
•
•
•

•

No more than two persons can be required to occupy a bedroom;
Persons of different generations (i.e., grandparents, parents, children), persons of the opposite sex (other than
spouses/couples) and unrelated adults are not required to share a bedroom;
Same-sex children (regardless of age) and spouses must share the same bedroom;
Unborn children may be considered for the purpose of assigning bedroom size.
In some cases, the relationship, age, sex, health, or disability of a household members may warrant assignment of
a larger unit size. Such flexibility is permissible to the extent the determinations are made based on these factors.
Such determinations should be fully documented in applicant’s file. For example: A two-bedroom unit may be
used by a two-member household, which consists of a single parent and child, or by a couple who, due to medical
reasons, must have separate bedrooms, as approved by Sub-Recipient.
Fair housing rules permit a household to select smaller units that do not create seriously overcrowded conditions.
Participants may also select larger units at their own expense (i.e., TBRA subsidy would not cover increased cost of
larger unit). In addition to the number of bedrooms, both the size of the unit and the size of the bedrooms should
be considered when evaluating individual circumstances of the household.
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5. Unit Approval
Eligible Units
TBRA offers households great flexibility in selecting a housing unit. Households must be free to select the unit of their
choice.
• PUBLIC OR PRIVATE: Units under the TBRA program may be publicly or privately owned.
• COMBINING RENTAL ASSISTANCE WITH ANOTHER RENTAL ASSISTANCE PROGRAM: TBRA Rental Assistance cannot be provided
to a program participant already receiving TBRA Rental Assistance (e.g., Section 8 or Continuum of Care rental
assistance), or living in a housing unit receiving HOME Project-Based Rental Assistance or operating assistance
through other public sources.
• COMBINING SECURITY & UTILITY DEPOSIT ASSISTANCE WITH ANOTHER SECURITY/UTILITY DEPOSIT PROGRAM: TBRA security and
utility deposit assistance cannot be provided to a program participant receiving security deposit and/or utility
deposit assistance through other public sources.
• RENTS MUST BE REASONABLE: Sub-Recipients must reject a lease if Sub-Recipient determines the rent is not
reasonable, based on rents charged for comparable unassisted rental units.
• HOME-FUNDED UNITS ARE ELIGIBLE: Households may select units developed or rehabilitated with HOME assistance.
However, Sub-Recipient may not require the household to select a HOME unit as a condition of receiving TBRA.
Households must be permitted to move out at the end of the lease term, taking their TBRA assistance with them.
• PORTABILITY: Tenants must be able to choose the unit in which to live. Units for which TBRA Rental Assistance (not
Security Deposit-Only Assistance) is being provided must be located within the City of Ithaca city limits, unless
otherwise approved in writing. Rental costs (including utilities) must not be above FMR and must meet the Rent
Reasonableness Test.

Environmental Checklist
Based on 24 CFR Part 58.35 (b) (“Categorical Exclusions”), TBRA projects are Categorically Excluded Not Subject to §
58.5. While the program as a whole was cleared, Sub-Recipient must still complete the Compliance Documentation
Checklist for 24 CFR Part 58.6 (“Other Requirements”) prior to the execution of a rental assistance contract, submit
the checklist to City of Ithaca/IURA, and maintain a copy in the tenant file.

Rent Reasonableness
Sub-Recipient must certify all TBRA-assisted units are reasonable in relation to rents currently charged for comparable
units in the private unassisted housing market, and not in excess of rents currently charged by the landlord for
comparable unassisted units.
Sub-Recipient must document the basis for its rent reasonableness determination. Key components of a
comparability analysis include:
• LOCATION: In many markets, location is the key determinant of housing cost.
• SIZE: Only units of comparable size (both in terms of number of bedrooms and square footage) should be used.
• UTILITIES INCLUDED: Consider type and energy source of utilities.
• CONDITION: Only units in similar condition should be compared.
• AMENITIES: Consider such amenities as garage, appliances, and lot size.
It is not sufficient to approve a housing unit merely because its gross rent is within the applicable FMR limit.

Property & Occupancy Standards
Any TBRA-assisted property must meet all applicable City housing codes and ordinances, as well as Section 8 Housing
Quality Standards (HQS). Inspections to verify compliance with HQS and occupancy standards are made at initial
move-in. TBRA Rental Assistance programs must conduct inspections to verify compliance with HQS and occupancy
standards annually during the term of assistance. Security Deposit-Only programs are not required to conduct annual
inspections. A written inspection form must be fully completed, signed, dated, and retained in the tenant file.
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Sub-Recipient must apply occupancy standards that specify the number of bedrooms needed by households of
various sizes and composition, as defined in Section “Unit Size Determination.”
Sub-Recipient must also ensure the landlord makes reasonable accommodations for any accessibility needs of the
tenant(s).

Lead-Based Paint
TBRA must adhere to Federal Regulations 24 CFR Part 35 (“Lead-Based Paint Poisoning Prevention in Certain
Residential Structures”).
• Lead Hazard Information Pamphlet: Resident must receive this pamphlet prior to occupying the unit. If SubRecipient can document resident received the pamphlet previously (e.g., from landlord), Sub-Recipient is not
required to provide the pamphlet again, but receipt of the pamphlet must be documented.
• Lead Disclosure Notice: Residents must also receive, from the landlord, a Lead Disclosure Form notifying them of
any known lead-based paint or hazards in the unit, prior to occupying the unit.
 Landlord shall disclose to the tenant the presence of any known lead-based paint and/or lead-based paint
hazards, in any housing built before 1978 that is being leased. Landlord shall also disclose any additional
information available, such as the basis for the determination that lead-based paint and/or lead-based paint
hazards exist, location of lead-based paint and/or lead-based paint hazards, and condition of painted surfaces.
 Landlord shall disclose to each tenant the existence of any available records or reports pertaining to leadbased paint and/or lead-based paint hazards. This requirement includes records or reports regarding common
areas. This requirement also includes records or reports regarding other residential dwellings in multi-family
housing built before 1978, if such information is part of an evaluation or reduction of lead-based paint and/or
lead-based paint hazards in the housing built before 1978 as a whole.
 If any disclosure activities identified in this section occurs after the tenant has provided an offer to lease the
housing unit, the landlord shall complete the required disclosure activities prior to accepting the tenant’s offer
and allow tenant an opportunity to review the information and possibly amend the offer.

Request for Unit & Lease Approval
Rental Assistance Programs
After a household finds a unit suitable for its needs, it must submit a completed Request for Unit Approval Form,
signed by both parties, to Sub-Recipient along with a copy of the proposed lease, if supplied by the owner/landlord.
Sub-Recipient shall review the request to determine if the owner/landlord is eligible, the unit is eligible, the lease
complies with the program requirements in 24 CFR 92.253 (“Tenant Protections & Selection”) governing prohibited
and required lease provisions, and the lease complies with State and local laws.
Security Deposit-Only Programs
Security Deposit-Only Programs follow the procedures documented in their IURA Sub-Recipient contract. After a
household finds a unit suitable for its needs, it (1) contacts Sub-Recipient to confirm the housing unit’s address is in
Tompkins County; (2) provides income documentation; (3) completes a Security Deposit Assistance Checklist and
Annual Income Determination Form; (4) and signs both a Tenant Agreement and Landlord Agreement. Once SubRecipient has all the information it needs and determines the household is eligible for assistance, Sub-Recipient
submits a Payment Request (Voucher Form) to IURA for final review and approval.
Security Deposit-Only Programs & Rental Assistance Programs
Leases must contain certain required provisions, which include tenant and TBRA shares of the rent, the landlord’s
responsibility for maintenance and services, any utilities and appliances the landlord will provide, conditions
necessary for eviction, prohibitions against discrimination, and amount of security deposit.
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The lease may NOT contain any of the following provisions:
PROHIBITED LEASE TERMS

•
•

•
•
•
•
•
•

AGREEMENT TO BE SUED: Agreement by tenant to be sued, to admit guilt, or to a judgment in favor of the landlord in a
lawsuit brought in connection with the lease.
TREATMENT OF PROPERTY: Agreement by the tenant that the landlord may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of the parties. This prohibition,
however, does not apply to an agreement by the tenant concerning disposition of personal property remaining in the
housing unit after the tenant has moved out of the unit. The landlord may dispose of this personal property in
accordance with state law.
EXCUSING OWNER FROM RESPONSIBILITY: Agreement by the tenant not to hold the landlord or landlord’s agents legally
responsible for any action or failure to act, whether intentional or negligent.
WAIVER OF NOTICE: Agreement of the tenant that the landlord may institute a lawsuit without notice to the tenant.
WAIVER OF LEGAL PROCEEDINGS: Agreement by the tenant that the landlord may evict the tenant or household members
without instituting a civil court proceeding in which the tenant has the opportunity to present a defense, or before a
court decision on the rights of the parties.
WAIVER OF A JURY TRIAL: Agreement by the tenant to waive any right to a trial by jury.
WAIVER OF RIGHT TO APPEAL COURT DECISION: Agreement by the tenant to waiver the tenant’s right to appeal, or to
otherwise challenge in court, a court decision in connection with the lease.
TENANT CHARGEABLE WITH COST OF LEGAL ACTIONS REGARDLESS OF OUTCOME: Agreement by the tenant to pay attorney’s fees or
other legal costs even if the tenant wins in a court proceeding by the landlord against the tenant. The tenant, however,
may be obligated to pay legal costs if the tenant loses.

Violence Against Women Act (VAWA)
TBRA is subject to The Violence Against Women Act, 24 CFR Part 5, Subpart L (“Protection for Victims of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking”). The program must comply with the requirements described in
24 CFR 92.359 (“VAWA Requirements”). Sub-Recipient must ensure the VAWA “Notice of Occupancy Rights” (Form
HUD-5380) and “Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking, & Alternate
Documentation” form (Form HUD-5382), along with the “Emergency Transfer Request for Certain Victims of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking” form (Form HUD-5383), are provided to individuals at the
following times:
• At the time applicant is denied rental assistance.
• At the time applicant is provided rental assistance.
• At the time Sub-Recipient learns a tenant’s landlord intends to provide tenant a Notice of Eviction.
• At the time tenant’s rental assistance is being terminated.
Additionally, Sub-Recipient must ensure a VAWA Lease Addendum (Form HUD-91067) is executed with each lease.
The lease between a tenant and a landlord of rental housing assisted with TBRA funds must be for not less than one
year. If expressly indicated in Sub-Recipient’s IURA contract, or with other written approval from the IURA, SubRecipient may renew a lease for an additional period of time. The total time allocated for a household to receive
TBRA cannot be more than two years per grant award.
The landlord may not terminate the tenancy or refuse to renew the lease of the tenant, except: for serious or
repeated violations of the terms and conditions of the lease; for violations of applicable Federal, state, or local law; or
for other good cause.
Any termination or refusal to renew must be preceded by not less than a 30-day notice by the landlord specifying the
grounds for the action. Rent increases are also subject to a 30-day notice.
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Final Subsidy Calculation
Once the unit has been approved, a final subsidy calculation is required to determine the tenant’s share and TBRA
assistance amount.

6. Rental Assistance Programs: Rental Assistance Payment Contract Execution
After a Request for Unit & Lease Approval Form has been approved, Sub-Recipient must prepare the Rental Assistance
Payment Contract for execution by the landlord and Sub-Recipient, and arrange for the execution of the lease
between tenant and landlord. In terms of the lease, Sub-Recipient may sign as a guarantor, if requested to do so by
either party (tenant or landlord); however, Sub-Recipient may not sign a lease as a lessee, or serve in the capacity of
“master lessee.” No rental assistance will be paid until the Rental Assistance Payment Contract and lease have been
executed.
Sub-Recipient must retain a copy of the Rental Assistance Payment Contract and lease in the tenant’s file.

Payment Request (Voucher Form)
Sub-Recipient must submit a Payment Request (Voucher Form) to obtain funds for the household’s Rental Assistance
or Security Deposit-Only Assistance. Reimbursement requests to the IURA for Rental Assistance need to be for
expenses that have already been paid by Sub-Recipient. (This is not applicable for Security Deposit-Only Assistance
Programs.) The Voucher Form should include a brief description of each expense and accompanied by supporting
documentation, including satisfactory proofs-of-payment (e.g., receipts with identifying account information, bank
statements, cancelled/franked checks, certified timesheets, payrolls). If a document (e.g., bank statement) has
multiple line-items unrelated to the vouchered expenses, please highlight or flag relevant line-item(s). The IURA
issues checks every 2 weeks, with occasional exceptions. IURA makes every effort to ensure payment within 30
calendar days of receipt of the Voucher Form and supporting documentation.
Sub-Recipient must maintain its financial records in such a manner that it is easily possible to summarize subsidy
amounts provided to household and landlord.

7. Rental Assistance Payment Contract Renewal
Household income eligibility must be recertified on an annual basis for Rental Assistance Programs. Annual
recertifications shall include income verifications, rent increase, HQS inspection, determination of household status,
etc. If there are changes in household size, Sub-Recipient must determine income compliance of the household and
the proper unit size.

Annual Housing Quality Standards (HQS) Unit Inspections
All units assisted with TBRA funds must meet HQS. Each unit under contract must be inspected at least annually to
assure all HQS requirements are met. Unit may also be inspected as a result of housing quality complaints initiated by
the landlord or tenant.
If a unit fails inspection, the landlord may be given a reasonable period (i.e., 24 hours for emergency conditions or 30
calendar days for less serious conditions) to correct deficiencies. If landlord fails to make needed corrections, the
IURA has several options. The IURA may:
With adequate notice to the landlord and household, terminate the HOME Rental Assistance Contract and require the
household to move to another housing unit to continue to receive assistance; or suspend its payments until the
landlord remedies the HQS deficiencies.
If this second approach is taken, the tenant should be encouraged to continue to pay their share of the rent in order
to prevent eviction.
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Annual Income Eligibility Determination
If Sub-Recipient’s contract states that rental assistance may be provided for any interval (i.e., 18 months) up to two
years (the maximum allowed by HUD), each household’s eligibility to participate in the program and its share of the
rent must be confirmed annually. If a participating household’s income exceeds the Section 8 Low-Income Limit (i.e.,
80% of Area Median Income) the household’s assistance must be ended.
The re-examination process should begin 90-120 days in advance of the household’s one-year anniversary date to
assure the process is completed on time and that 30 days’ notice is given to both the landlord and tenant of changes
in the household’s eligibility or share of the rent.

Requests for Rent Increase
Unless the initial rent negotiations are for a two-year period, landlords may request a rent increase at the end of the
first year of the contract. The Sub-Recipient must again determine that the proposed rent is reasonable in
comparison to rents charged for other comparable, unassisted units.

8. Rental Assistance Payment Contract Termination
The contract automatically terminates when:
•
•
•
•
•
•

Household vacates the unit in violation of the lease;
Household has moved from the unit according to the lease terms, or secured the landlord’s permission for an
early termination date, and the lease term has therefore ended;
Landlord has required the household to move according to the lease term, and the lease term has therefore
ended;
Landlord has evicted the household with Sub-Recipient’s authorization;
Landlord does not wish to enter into a new contract, or refuses to renew or extend the current one;
Length of assistance provided the household with existing TBRA grant has reached two years.

Under the following circumstances, Sub-Recipient may terminate the contract prior to its regular termination date:
•
•
•
•
•
•

Unit is not in compliance with HQS or other contract requirements, and the landlord refuses to correct the
deficiencies;
Unit is overcrowded or under-occupied due to household composition change which requires the household to
move;
Household, at recertification, has been determined ineligible due to annual income;
Sub-Recipient is unable to approve a new Request for Unit Approval when a contract is expiring due to gross rent
exceeding FMR;
Sub-Recipient has determined landlord is not in compliance with the terms of the contract;
Household has been determined to have abused the program, or to have engaged in fraudulent activities.

Sub-Recipient shall complete a Project Closeout Form when a household is terminated for any reason from the TBRA
program.

Lease Terminations/Evictions
During the lease term, the landlord may only terminate the tenancy because of:
•
•
•
•

Serious or repeated violation(s) of the lease;
Violation(s) of Federal, State, or local law that imposes obligations on the tenant in connection with the
occupancy or use of the unit and premises;
Criminal activity; or
Other good cause.
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Landlords must comply with all State and local laws. Other requirements should only be imposed if Sub-Recipient has
a specific reason for intervening in the tenant/landlord relationship. Example: Sub-Recipient is using TBRA assistance
in conjunction with another program (i.e., self-sufficiency, life-skills, etc.) for which Sub-Recipient provides additional
counseling or support and may want to consider requiring landlord to notify Sub-Recipient before taking any
termination action.
The Sub-Recipient must also identify how termination of tenancy will affect the tenant’s TBRA assistance. Example: If
the household is evicted for cause, the Sub-Recipient’s policy must identify if TBRA assistance will also be terminated,
or if the tenant may receive TBRA assistance in another unit.

Tenant Move
Tenant may elect to move to another unit if permitted by the lease. The TBRA Rental Assistance Contract contains
provisions that terminate Sub-Recipient’s agreement with the landlord when the household moves out. To assure
TBRA subsidies are not paid for housing units no longer occupied by an eligible tenant, the lease agreement must
require that the household provide a minimum of 30 calendar days’ written notice to both the landlord and SubRecipient of its plans to relocate. If the tenant is in compliance with program requirements, TBRA assistance may be
transferred to another eligible unit, following the same procedures for determining unit eligibility and rental
assistance.

9. Recordkeeping & Reporting
Sub-Recipient is responsible for ensuring TBRA funds are used in accordance with all program requirements of 24 CFR
Part 92, and for documenting compliance. Sub-Recipient must establish and maintain sufficient records to enable the
City/IURA to determine if Sub-Recipient has met TBRA program requirements.

Tenant Records
Recordkeeping and record-retention requirements must comply with 24 CFR 92.508 (“Recordkeeping"). For TBRA
projects, Sub-Recipients are required to maintain adequate documentation of the eligibility of persons served. SubRecipients must use a client file checklist to ensure required documents are in each client file. Programs may create
their own checklist.
Records must be retained for 6 years after the period of rental assistance ends, or from the time the program is
terminated, whichever is longer. All forms must have signatures.
Tenant files shall contain, but are not limited to, the following:
•
•
•
•
•
•
•
•
•
•

Original application with copies of Social Security cards for each household member;
Notice of program admittance/denial to applicant;
Income verifications, along with source documentation;
Annual release of information forms;
Request for Unit Approval;
Completed HQS inspection form for the unit;
Indicate receipt of “Fair Housing Equal Opportunity for All” pamphlet;
Lead-based paint disclosure forms to indicate receipt of required pamphlets and required tenant notification
forms prior to move-in;
Descriptions of any required paint-stabilization activities, clearance reports, and required tenant notifications;
Annual adjusted income worksheet and other related documents;
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•
•
•
•

Total Tenant Payment/Total Rent form;
Rental Assistance Payments Contract, Lease Agreement, and Addendums;
Notice of rental assistance termination to both tenant and landlord/property owner; and
Project Set-Up and Project Closeout (IDIS).

Any tenant must give permission for the City/IURA to review records to determine program compliance prior to
receiving assistance.

Reporting
Sub-Recipient must report quarterly to the City/IURA on the status of the program, in the format specified by the
City/IURA.
Sub-Recipient shall track and submit beneficiary data, using the reporting form provided by the City/IURA:
•

SECURITY DEPOSIT ASSISTANCE only programs shall submit the “Security Deposits - Beneficiaries Reporting Form” (as
depicted below) on a quarterly basis, along with the standard IURA Quarterly Report Form.

•

TBRA RENTAL ASSISTANCE programs shall submit a “HOME IDIS TBRA Set-Up Form” (as depicted on the next page)
for new tenants to the IURA with the first request (Voucher Form) for reimbursement.
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Compliance Monitoring
IURA staff will review all progress reports and will monitor the Sub-Recipient’s TBRA program annually according to
the requirements of 24 CFR 92.504 (a) (“Participating Jurisdiction Responsibilities; Written Agreements; On-Site
Inspection”), which may include a compliance visit. A compliance visit may include:
•
•
•

HQS inspections of randomly selected units;
Review of administrative and financial procedures and files;
Random review of TBRA tenant files.

If/when a compliance visit is conducted, a compliance report will be provided to Sub-Recipient. Should the
compliance report include findings/concerns, Sub-Recipient must respond in writing within 30 calendar days regarding
remediation of the findings and compliance with Federal regulations, policies, and procedures.
The City/IURA reserves the right to terminate the agreement and recapture funds:
•
•
•

If funds are not committed and/or expended by the dates referenced in the funding agreement, or if the project
substantially changes after the funding commitment.
If the program is no longer feasible or is not progressing in a timely manner enabling the imposed deadlines to be
met, funds may be recaptured.
Other bases for termination and recapture are included in the funding agreement.
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Proposed Resolution
IURA Neighborhood Investment Committee
July 8, 2022

Tenant-Based Rental Assistance (TBRA) Policies & Procedures
WHEREAS, IURA staff has created a TBRA Policies & Procedures handbook to guide sub-grantees using
HOME Investment Partnerships Program (HOME) funds to implement any Tenant-Based Rental Assistance
(TBRA) project and ensure compliance with HOME regulations, and
WHEREAS, the policies and procedures described within will take effect immediately, in IURA Program
Year 2022, and
WHEREAS, the TBRA Policies & Procedures handbook shall be included in applicable contracts executed
on or after July 1, 2022, and
WHEREAS, future revisions to the TBRA Policies & Procedures handbook shall occur on an as-needed
basis, and
WHEREAS, the IURA Neighborhood Investment Committee and IURA Board have reviewed the TBRA
Policies & Procedures handbook, now, therefore, be it
RESOLVED, the IURA hereby adopts the IURA TBRA Policies & Procedures handbook and the policies and
procedures contained therein, as reviewed and approved by IURA legal counsel.

IURA Grants Summary
May 2022

ON
SCHEDULE
complete
complete
complete
complete
ok
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2-1-1
14.0 Work Preserve: Job Readiness9
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
2019 CDBG Unallocated9, 6, 7

SPONSOR
INHS

NO

ok
ok
complete
ok
complete
complete
NO
ok
ok
ok

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
5.0 Security Deposit Assistance-Vulnerable Households3, 11, 18
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18

ok
ok
ok
ok
ok

complete
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For-Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
complete
complete
ok

11.00 GO ITHACA Low-Income Support
12.0 2-1-15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
15.0 2020 CDBG Admin13, 16
Economic Development Loan Fund12, 16
2020 CDBG Unallocated20

0.00
0.00
0.00
0.00
1,182.28
0.00
0.00
115.47
0.00
0.00
0.00
0.00
0.00
0.00
601.95
1,899.70

100%
100%
100%
100%
99%
100%
100%
98%
100%
100%
100%
100%
100%
100%
N/A
100%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
98,668.22
70,560.00
63,995.00
30,597.20
0.00
0.00
305,972.00

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
183,900.00
70,560.00
63,134.30
30,597.20
849.10
5,181.50
390,343.08

0.00
16,000.00
0.00
865.70
0.00
0.00
12,056.40
28,922.10

100%
92%
100%
99%
100%
100%
N/A
93%

AFCU

0.00
190,000.00
153,892.20
11,000.00

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
86,020.99
11,000.00

29,200.00
475.00
67,871.21
0.00

79%
99.75%
56%
100%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,879.00
25,600.00
5,000.00
17,769.68
17,517.00

2,402.48
0.00
0.00
15,000.00
2,230.32
7,483.00

76%
100%
100%
25%
89%
70%

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
769,461.00

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
481,709.19

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
427,751.81

0%
0%
0%
0%
0%
0%
53%

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

32,500.00
0.00
2,500.00
19,653.46
60,165.26
0.00
16,216.09
14,470.00
11,000.00

0.00
27,555.84
0.00
55,346.54
7,334.74
75,000.00
8,933.91
0.00
0.00

100%
0%
100%
26%
89%
0%
64%
100%
100%

Center For Community Transportation

12,200.00
17,392.15
20,000.00
30,000.00
136,524.00
135,828.01
0.00
682,620.00

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
16,484.40
30,000.00
136,524.00
100,000.00
0.00
459,513.21

12,200.00
0.00
3,515.60
0.00
0.00
155,828.01
0.01
345,714.65

0%
100%
82%
100%
100%
39%
N/A
57%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
38,333.60
33,509.90
0.00
335,065.60

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

142,721.35
0.00
34,684.90
33,509.90
0.00
210,916.15

29,622.81
90,877.94
41,731.58
0.00
1,459.00
163,691.33

83%
0%
45%
100%
N/A
56%

IURA

60,596.45
60,596.45

60,596.45
60,596.45

7,595.13
7,595.13

53,001.32
53,001.32

13%
13%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC
Ithaca Community Gardens, Inc.
TCAT
GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

42,850.00
33,475.00
2,500.00
98,025.60
56,840.74
100,643.06
41,200.00
17,100.00
100,000.00
5,000.00
20,000.00
20,000.00
15,000.00
138,158.60
0.00
690,793.00

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06
41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
25,000.00
0.00
0.00
0.00
61,126.42
0.00
86,126.42

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06
41,200.00
17,100.00
100,000.00
0.00
20,000.00
30,000.00
15,000.00
77,032.18
160,000.00
805,325.84

0%
0%
0%
0%
0%
0%
0%
0%
0%
100%
0%
0%
0%
44%
0%
10%

Total

Total

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re-opening Child Care
23.0 Aid for Immigrants During COVID-19
24.0 DICC Child Care Center Re-Opening Assistance
25.0 COVID-19 Emergency Assistance Program
26.0 COVID-19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing
28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker

67,594.32
32,500.00
95,529.00
67,500.00
109,543.00
100,000.00
107,396.99
7,384.53
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
820,886.24

IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA

19.0 Emergency Rental Assistance Program
20.0 CDBG-CV Admin
21.0 Laundry & Internet Needs During COVID-19

Advocacy Center of Tompkins County

Total

2020 CDBG Activities

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

Finger Lakes ReUse, Inc.

2019 CDBG-CV Activities
10.0 CD-RLF #46: COVID-19 Emergency SBRF

EXPENDED

TOTAL
UNEXPENDED

67,594.32
21,110.00
95,529.00
67,500.00
110,725.28
100,000.00
0.00
7,500.00
15,700.00
0.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
688,397.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC

2019 HOME Activities

complete
ok
complete
ok
complete
complete

BUDGET

TOTAL
BUDGET

Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA
Total

2020 HOME Activities

ok
ok
ok
complete

ok

ok
ok
ok
ok
ok
ok
ok
ok
ok
complete
ok
ok
ok
ok
ok

2.0 Founder's Way For-Sale Townhomes12, 15
3.0 Northside Apartments
4.0 Security Deposit Asst For Vulnerable Households4, 12, 15, 19
16.0 2020 HOME Admin13
2020 Home Unallocated12, 15, 19

Total

2021 HOME Activities

24.0 HOME-ARP Admin

Total

2021 CDBG Activities

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
9.0 Work Preserve Job Training6
10.0 Hospitality Employment Training Program
11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
13.0 New Gym Renovations
14.0 2-1-16
15.0 Work Preserve: Job Readiness
16.0 Immigrant Services Program6
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

Total
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ON
SCHEDULE
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES
2021 HOME Activities
1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For-Sale Duplex21
6.0 Housing Scholarship Program2
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
2021 Home Unallocated21

SPONSOR
INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA
Total

BUDGET
24,999.00
57,170.80
77,850.00
67,223.70
74,000.00
33,471.50
0.00
334,715.00

TOTAL
BUDGET
24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
11,124.00
354,215.30

EXPENDED
19,257.00
0.00
69,255.00
0.00
0.00
15,283.42
0.00
103,795.42

TOTAL
UNEXPENDED
5,742.00
57,170.80
8,595.00
75,600.00
74,000.00
18,188.08
11,124.00
250,419.88

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG-CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

922,753.24
230,186.95
245,666.90
496,034.63
153.20
153.20
1,664,454.77

Unexpended CDBG-CV Funds
Unexpended CDBG-CV Program Income
Total Unexpended COVID-19 Funds
Total Unexpended HUD Funds

398,551.81
29,200.00
427,751.81
2,063,006.58

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):

CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award

690,793
1,036,190
1,168,420.14
1.6914
No
132,230.64

Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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% SPENT
77%
0%
89%
0%
0%
46%
N/A
29%

