108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

Conducted remotely via online platform Zoom, pursuant to Governor’s Executive Order 202.1. A live-stream of the
meeting will also be accessible at: https://www.youtube.com/channel/UC7RtJN1P_RFaFW2IVCnTrDg. Because of a slight
delay in launching the live-stream, the video may begin a few minutes before the meeting is formally convened.

ITHACA URBAN RENEWAL AGENCY (IURA)
AGENDA

8:30 A.M., Thursday, February 24, 2022
Join Zoom Meeting:
Meeting ID:
Passcode:
One-Tap Mobile:
Dial by Your Location:
Meeting ID:
Find Your Local Number:
Phone Passcode:

https://us02web.zoom.us/j/81809311685?pwd=UFh2YkFaazJqaVJGVHc5a1cvbzczQT09
818 0931 1685
aqt8L2
+16465588656,,81809311685#,,,,*232151# US (New York)
+1 646 558 8656 US (New York)
818 0931 1685
https://us02web.zoom.us/u/kbaKsSYwGU
232151

I.

Call to Order

II.

Additions/Deletions from Agenda

III.

Public Comment (3-min. max. per person)

IV.

2022 HUD Entitlement Grant ― Administrative Matters
A. Review of Projected Funds Available & Public Hearing Format
B. Disclosure of Any Potential Conflicts of Interest

V.

PUBLIC HEARING #1: 2022 HUD Entitlement Grant Action Plan

VI.

Neighborhood Investment Committee (NIC)
A. Committee Chairperson Report

•
•
•

PUBLIC COMMENTS
WRITTEN public comments may be e-mailed until

3:00 p.m., the day before the meeting to:
cpyott@cityofithaca.org. Members of the public
who would prefer to deliver VERBAL comments at
the meeting (3-min. max.) should use the Zoom link
and log-in credentials (for video) or dial-in number
and log-in credentials (for telephone) listed above.

General Public Input on 2022 Action Plan ― Identification of Priority Community Development Needs
Project-by-Project Sponsor Presentations (12-min. max., incl. Q & A – see attached schedule)
Continuation of Public Hearing #1 to: 8:30 A.M., Thursday, March 3, 2022

VII. Economic Development Committee (EDC)

ZOOM CAPTIONS/SUBTITLES
To turn captions/subtitles off in ZOOM meeting, click on “Live
Transcript/CC” button at bottom of your screen and select “Hide
Subtitle” from drop-down menu. See following link: screenshots.

A. Shared Commercial Kitchen Feasibility Study —Resolution
B. Committee Chairperson Report

VIII. Review of Meeting Minutes: January 27, 2022
IX.

X.

Other Business
A. IURA Chairperson Report
B. Common Council Liaison Report
C. Staff Report
Motion to Adjourn
NEXT MEETING: 8:30 A.M., Thursday, March 3, 2022

If you have a disability and require
accommodation in order to fully
participate, please contact the CITY OF
ITHACA CLERK’S OFFICE at 274-6570 at
least 72 business hours prior to the
meeting.

Approved: 02/X/22
108 E. Green St.
Ithaca, NY 14850
(607) 274-6565

DRAFT MINUTES
ITHACA URBAN RENEWAL AGENCY
8:30 A.M., Thursday, January 27, 2022

Members:
Excused:
Staff:
Guests:

I.

Mayor Svante Myrick, Chair; Karl Graham; Chris Proulx; Tracy Farrell, Vice-Chair; Eric
Rosario; Rob Gearhart, Common Council Liaison
None.
Nels Bohn; Anisa Mendizabal; Charles Pyott; Lisa Nicholas
Laura Lewis, Alderperson
Krin Flaherty, Attorney-at-Law
Daniel T. Hubbell, Whiteman Osterman & Hanna, LLP

Call to Order
Chair Myrick called the meeting to order at 8:33 A.M.

II.

Agenda Additions/Deletions

Bohn noted agenda item V. A., “Assign Lease for 240 Cherry Street,” should be removed. The acquisition of
Precision Filters has been postponed, so there is no need to assign the lease at this time.
III. Public Comments
None.
IV. Review of Meeting Minutes: December 16, 2021
Farrell moved, seconded by Rosario, to approve the meeting minutes, with no modifications.
Carried Unanimously: 5-0
V.

Economic Development Committee (EDC)

A. Job-Retention Financial Assistance: Finger Lakes ReUse, Inc. (FLRU)
Proulx explained the Committee discussed the $150,000 financial assistance application twice, which the
IURA Board also discussed at its last meeting. At its last meeting, the Committee talked more about FLRU’s
budget projections and staffing issues. The IURA would require six quarters of job-reporting to ensure
FLRU is retaining the jobs and making positive progress with its budget and operational viability. After
considerable discussion, the Committee unanimously supported the resolution. FLRU has been very
conservative in terms of how it calculates its 2022 financial growth projections, so there is a definite
possibility it could create more revenue than anticipated, but it is also seeking grants from all levels of
government. It has also been actively engaging in a comprehensive analysis of its staffing structure and
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needs to determine how to optimize staffing costs. The Committee also agreed FLRU provides a significant
community benefit.
Proulx moved, seconded by Rosario:
Loan Assistance to Finger Lakes ReUse, Inc. (FLRU)
to Carry Out Community Economic Development Project
WHEREAS, on December 8, 2021, Finger Lakes ReUse, Inc. (FLRU) applied for $150,000 in loan
assistance from the IURA to retain 5 jobs held by low- and moderate-income persons at their
recycling and retail facility located at 214 Elmira Rd, Ithaca, NY and meet their $2.3M revenue sales
target in 2022 to continue sustainability and growth of FLRU operations, and
WHEREAS, FLRU requests the IURA to repurpose $75,000 of 2020 CDBG funds awarded to FLRU for
job training/placement activity to a job retention forgivable loan to retain at least 2 Full-Time
Equivalent (FTE) jobs at the Ithaca ReUse Center located in Ithaca, and
WHEREAS, FLRU further requests an additional $75,000 in loan funds as a forgivable loan to retain
three additional jobs, and
WHEREAS, FLRU is a non-profit corporation employing over 75 persons whose mission is to
enhance community, economy, and the environment through reuse, and
WHEREAS, FLRU activities divert over 700 tons of materials from landfills through their reuse
operations and retail stores, and provide job skill training and experience to under-employed, lowincome persons experiencing barriers to employment, and
WHEREAS, FLRU is an IURA-designated Community-Based Development Organization (CBDO), and
WHEREAS, eligible CDBG activities must be both a listed eligible activity and meet a National
Objective, and
WHEREAS, retention of jobs held by low- and moderate-income persons meets a National Objective
when job loss would occur, but for provision of CDBG assistance and impacted jobs are held by lowand moderate-income persons, and
WHEREAS, CDBG economic development loan assistance to non-profit sub-recipients under 24 CFR
570.203 is limited to acquisition, construction, or rehabilitation activities, therefore FLRU’s
proposed activity is not an eligible use of economic development loan funds, and
WHEREAS, FLRU’s proposed use of funds is eligible as a Special Activity carried out by a
Community-Based Development Organization (CBDO) authorized at 24 CFR 570.204 to implement a
community economic development project, if the FLRU board continues to meet CBDO
composition requirements, and
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WHEREAS, a type of project that “increases economic opportunity, principally for low- and
moderate-income persons, or that are expected to create or retain businesses or permanent jobs
within the community” qualifies as an eligible community economic development project, and
WHEREAS, FLRU’s project will retain jobs essential for achieving FLRU’s goal to increase earned
revenues to $2.3M in 2022 as a means to sustain and grow FLRU operations and jobs, and
WHEREAS, the applicant has provided financial information and projections that reasonably
documents the job positions to be retained will be terminated without financial assistance, and
WHEREAS, it is prudent to use public funds for job retention activities only when jobs retained are
projected to remain financially sustainable, and
WHEREAS, the following jobs are projected to be retained as a result of requested financial
assistance:
$150,000 loan (5 jobs)
• Building Materials Specialist
• Assistant Manager
• Warehouse Assistant (x2)
• Project Coordinator
WHEREAS, each of the above positions is held by low- and moderate-income persons, and
WHEREAS, the proposed uses of project funds are:
$218,332
Salary/Wages & Benefits
$218,332
Total, and
WHEREAS, the proposed sources of project funds are:
$68,332
FLRU revenues
$150,000
IURA
$218,332
Total, and
WHEREAS, the applicable CDBG public benefit standard for economic development projects
requires at least one full-time equivalent (FTE) job be retained for every $35,000 of loan assistance,
and
WHEREAS, retention of five (5) full-time jobs resulting from $150,000 of CDBG assistance satisfies
the CDBG public benefit standard, and
WHEREAS, FLRU is a certified living wage employer, and
WHEREAS, FLRU has secured funding from Tompkins County to complete a business operations
assessment in early 2022 to improve business efficiencies, and
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WHEREAS, based on financial information provided, it is reasonable to conclude that but for CDBG
assistance, the five job positions would not be retained, and
WHEREAS, management’s financial projections indicate the retained jobs will continue throughout
at least the next six quarterly job reporting periods, and
WHEREAS, as an economic activity not associated with new construction the activity qualifies at
58.35(b)(4) as a Categorically Excluded from the National Environmental Protection Act (NEPA), but
is subject to Federal flood hazard regulations, and
WHEREAS, at its December 14, 2021 and January 11, 2022 meetings, the IURA Economic
Development Committee reviewed the loan application and recommends the following action;
now, therefore, be it
RESOLVED, that the IURA hereby approves a community economic project to be carried out by a
CBDO pursuant to 24 CFR 570.204 in accordance with the loan application and supplemental
submissions, subject to the following terms:
Borrowers:

Finger Lakes ReUse, Inc. as a Community-Based Development
Organization (CBDO)

Loan Amount:

Up to $150,000

Source of Funds:

Reprogramming $98,025.60 from the 2021 ReUse Job Training
for Career Pathways project awarded to Finger Lakes ReUse,
Inc. and $51,974.40 from the ED Loan Fund.

Project:

Carry out a community economic development project
resulting in job retention of at least five (5) FTE jobs held by
low- and moderate-income persons at the Ithaca ReUse
Center located in the City of Ithaca to sustain and grow job
opportunities.

Total Project Cost:

$218,332

Projected Use of IURA Funds:

Wages and Salaries

Interest Rate:

0.0%

Term:

2 years

Repayment:

No repayment due and loan forgiven provided borrower
complies with quarterly job reporting documenting the job
retention goal is satisfied for six (6) consecutive quarters and
the positions remain filled through June 2023. If the job
retention goal is not achieved, then the full loan balance is
due and payable at the end of the loan period.

Loan Collateral:

None
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Personal Guarantor(s):

None

Job Creation/Retention:

Retention of at least five (5) FTE employment positions held
by low- and moderate-income persons.

Loan Conditions:

1. Confirmation that the FLRU Board satisfies CBDO
composition requirements.
2. Common Council approval of a Substantial Amendment to
the 2021 HUD Entitlement Action Plan to reallocate funds
from the FLRU job training and Economic Development Loan
fund activities.

Reporting:

1. Quarterly of in-house income and expense report.
2. Notification of material financial changes.
3.Adopted revisions to the 2022 or 2023 operating budget.
4. Annual company Federal tax returns and annual internally
prepared financial statements, including Form 990s.
5. Job retention/creation reporting.
6. Documentation of project’s Match Funding.

And be it further,
RESOLVED, that the IURA hereby approves a $150,000 substantial amendment to the 2021 HUD
Action Plan to reprogram $98,025.60 from the ReUse Job Training for Career Pathways Project and
$51,974.40 from the Economic Development Loan Fund activity to this FLRU community economic
development job retention project, and
RESOLVED, that the Director of Community Development for the IURA is authorized to issue a Loan
Commitment Letter in accordance with this resolution, and be it further
RESOLVED, that the IURA Chairperson, upon the advice of IURA legal counsel, is hereby authorized
to execute all necessary and appropriate documents to implement this resolution.
Carried Unanimously: 5-0
C. Committee Chairperson Report
None.
VI. Governance Committee (GC)
A. Independent Contractors
1. 2nd Amendment to 2021 Legal Services Contract: M. Geldenhuys
Rosario explained the resolution serves simply to amend the current contract for Mariette Geldenhuys,
increasing it to $22,000. Geldenhuys has billed for numerous additional expenses related to CDBG-CV
activities, as well as the Inlet Island and Green Street Garage development projects. The increase would not
impact the IURA budget, since Levene, Gouldin, & Thompson, LLP never billed the IURA.
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Farrell moved, seconded by Graham:
2nd Amendment to 2021 Legal Services Contract: M. Geldenhuys
WHEREAS, the IURA executed a 2021 contract for independent contractor legal services with Mariette
Geldenhuys, Attorney-at-Law, at a maximum hourly rate of $230 per hour with the total amount not to
exceed $12,000, and
WHEREAS, the annual legal services contract runs from March 1, 2021 to February 28, 2022, and
WHEREAS, legal services associated with the Green Street Garage Urban Renewal Project required
increased demand for IURA legal services, which were reimbursed from the City of Ithaca, and
WHEREAS, the 1st amendment to the legal services contract increased the total contract amount not to
exceed $22,000, and
WHEREAS, current annual legal billing from Geldenhuys totals $23,975.26 through December 31, 2021,
and
WHEREAS, legal services associated with the Inlet Island Urban Renewal Project and contract review of
CDBG-CV funded projects increased demand for legal services, and
WHEREAS, the IURA is not anticipated to incur any legal expenses from Levene Goldin & Thompson
whose IURA contract authorized up to $10,000 of legal services, and
WHEREAS, the IURA Governance Committee reviewed this matter at its January 21, 2022 meeting and
recommended the following; now, therefore, be it
RESOLVED, that the IURA hereby approves Amendment #2 to the 2021 independent contractor
agreement with Mariette Geldenhuys, Attorney at Law, to increase the total contract amount not to
exceed $28,000, and be it further
RESOLVED, that the IURA Chair, subject to review by IURA legal counsel, is authorized to execute an
amended independent contractor agreement for legal services to implement this resolution.
Carried Unanimously: 5-0
2. Procure 2022 Legal Services
Rosario explained that all independent services contracts will expire on February 28th. In response to its RFP,
the IURA received six proposals for legal services, which staff evaluated and summarized in the following
chart.
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Graham moved, seconded by Proulx:
2022 Procurement of Independent Legal Services
WHEREAS, the contracts for existing independent legal services expires on February 28, 2022, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part 200
for procurement of professional services, the IURA issued a Request for Proposals (RFP) for legal
services, and
WHEREAS, proposals were received from the following:
• Mariette Geldenhuys, Attorney and Mediator
• Krin Flaherty, Attorney at Law
• Whiteman Osterman & Hanna, LLP
• The Law Office of Sharon M. Sulimowicz
• Goldberg Segalla
• West Group Law, PLLC, and
WHEREAS, the 2022 IURA budget authorized a total of $25,000 for legal services, and
WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals against the RFP
evaluation criteria and needs of the Agency and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute
contract agreements for independent contractor legal services as follows:
• Mariette Geldenhuys, Attorney and Mediator – up to $15,000
• The Law Office of Sharon M. Sulimowicz – up to $6,000
• Krin Flaherty – up to $4,000
And be it further
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RESOLVED, that should unanticipated legal issues arise beyond the expertise of the above firms,
Whiteman Osterman & Hanna, LLP may be hired to perform special assignments without further
competitive selection, and be it further
RESOLVED, that the source of such funds for legal services shall be derived from a variety of funding
sources, including, but not limited to, CDBG and HOME funds, and expenses shall be billed to the
appropriate source of funds for which the services were performed.
Carried Unanimously: 5-0
3. Procure 2022 Community Development Consultant Services
Rosario explained only one proposal was received, although the IURA reached out to seven companies. Bohn
noted that the IURA’s needs are specialized, including small business loan underwriting, which may reduce
proposals from consultants who focus on housing, public facilities and general CDBG issues.
Rosario moved, seconded by Graham:
2022 Procurement of Independent Community Development Consulting Services
WHEREAS, the contract for independent community development consulting services, including loan
underwriting, expires on February 28, 2022, and
WHEREAS, in accordance with IURA procurement policy and regulations contained in 2 CFR Part 200
for procurement of professional services, the IURA issued a Request for Proposals (RFP) for community
development consulting services, and
WHEREAS, the RFP was publicly advertised in The Ithaca Journal and sent to the following firms:
• Thoma Development
• H. Sicherman & Company, Inc., dba as The Harrison Studio
• Young & Associates
• Holtmeyer & Monson
• Simpson Consulting
• WFN Consulting
• Highland Planning, and
WHEREAS, one proposal was received from H. Sicherman & Company, Inc., and
WHEREAS, hourly rates for services include:
• $185/hour – Harry Sicherman
• $145/hour – Michael Thomas (loan underwriting)
WHEREAS, the 2022 IURA budget authorized a total of $10,000 for community development and loan
underwriting services, and
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WHEREAS, on January 21, 2022, the Governance Committee reviewed the proposals against the RFP
evaluation criteria and needs of the Agency and recommended the following; now, therefore, be it
RESOLVED, that IURA Chair is hereby authorized, upon review of IURA legal counsel, to execute a
contract agreement for community development consulting services with H. Sicherman & Company
(dba The Harrison Studio) in an amount not to exceed $10,000, and be it further
RESOLVED, that the source of such funds for community development consulting services shall be
derived from a variety of funding sources, including, but not limited to, CDBG and HOME funds, and
expenses shall be billed to the appropriate source of funds for which the services were performed.
Carried Unanimously: 5-0
B. Pay-Out Accumulated IURA Compensatory Time
Rosario explained the resolution was proposed in order to address the issue of payment for additional
accrued compensatory time, associated with the IURA’s increased workload due to CDBG-CV and other recent
projects. The IURA Accountant accumulated 224¼ hours of compensatory time. The position works a 22hour workweek, which made it difficult to complete the additional work without accruing compensatory time.
The Committee unanimously approved the resolution.
Graham suggested the IURA review accrued compensatory time more frequently. Bohn agreed it would
be helpful to track accrued time to ensure it does not exceed the 80-hour threshold.
Rosario moved, seconded by Proulx:
Pay-Out of 2021 Accrued Compensatory Time — Accountant
WHEREAS, compensatory time is earned when a non-management IURA employee works additional
hours beyond their normal work week, and
WHEREAS, IURA Human Resources Manual policy regarding compensatory time provides employees
with equal hours of time off, but recognizes that in time of particularly heavy workload, compensatory
time may be paid in cash rather than time off, and
WHEREAS, IURA policy further states that total accumulation under usual circumstances shall not
exceed 80 hours and that any accumulation in excess of 80 hours will be reported to the Agency, and
WHEREAS, the balances of accumulated compensatory time for non-exempt employees as of
December 31, 2021, are:
• Accountant – 224.25 hours
• Contracts Monitor – 18 hours
• Community Development Planner – 2.5 hours, and
WHEREAS, workloads were particularly heavy in 2021 to manage one-time CDBG-CV funding for 17
additional projects, and
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WHEREAS, at separation of employment an employee must be paid for unused compensatory time,
and
WHEREAS, the Accountant works a 22-hour workweek, and
WHEREAS, the Accountant prefers to be paid for all compensatory time accrued as of 12/31/21, rather
than take time off, and
WHEREAS, pay-out of the Accountant’s accrued compensatory time includes the following projected
expenses:
• $7,530.24
Payroll
• $576.06
FICA
• $891.69
Retirement
• $8,997.99
Total
WHEREAS, the IURA Governance Committee discussed this issue at their October 2021 and January
2022 meetings, and recommend the following; now, therefore, be it
RESOLVED, that the IURA hereby approves pay out of 224.25 hours of compensatory time accumulated
by the IURA Accountant as of 12/31/21, and be it further
RESOLVED, that the source of funds shall derive from IURA local funds held in the #05 Non-CDBG
account (Bank Account #511044275) that had a balance of $640,129 as of 1/19/22, and
RESOLVED, that the Director of Community Development is hereby authorized to take any action to
implement this resolution.
Carried Unanimously: 5-0
C. Committee Chairperson Report
None.
VII. Neighborhood Investment Committee (NIC)
A. Committee Chairperson Report
Graham reported that the Committee continues to search for someone to fill its recent vacancy. One
community member and City resident is expected to apply to sit on the Committee, who would need to be
formally appointed by the IURA Chair.
VIII.

Other Business

A. IURA Financials: December 2021
Bohn reported all HUD Entitlement Program grant projects are generally progressing well. COVID-19 did
delay several projects (e.g., job-training and placement programs), which require extensive face-to-face
interaction.
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Bohn noted the Grant Summary now includes the IURA’s 2021 HUD Entitlement Program activities. One
project, the Salvation Army’s mortgage payment assistance program, has been somewhat slow to move.
The Salvation Army is new to this service area and had to initiate a number of connections with local
housing organizations. It has now identified one of the five homeowners to be assisted.
Bohn explained there is some concern the IURA will not be able to meet the June 1st, 2022 CDBG spenddown ratio deadline. As of today, the IURA needs to expend $279,684.29 to satisfy the requirement, so it
is something staff will be closely monitoring. Unfortunately, CDBG-CV funds do not count towards the
spend-down ratio.
Proulx asked about the status of the $175,000 GIAC Youth Programming and $65,000 Community
Outreach Worker projects, which have spent $0. Bohn responded those two projects are intended to be
agreements between the City and IURA, to eliminate the prospect of funding cuts for the programs in the
City budget. Costs for these projects have been expended by the City and will be paid out upon execution
of an MOU with the IURA.
Bohn reported all loan repayments are now current, with two minor exceptions, associated with delays in
billing from M&T Bank and USPS delivery delays.
Bohn reported all leases are current, as of today, except for the Ithaca Farmers Market (IFM), which is one
payment late.
B. IURA Chairperson Report
Myrick remarked he will be assuming his new role as Executive Director of People for the American Way.
Lewis has agreed to be Acting Mayor and serve on the IURA Board. Myrick expressed appreciation for his
years working with the IURA Board and staff.
E. 2022 Annual Election of IURA Officers
Myrick moved, seconded by Farrell:
2022 Annual Election of IURA Officers
WHEREAS, officers of the IURA consist of a Chairperson, Vice-Chairperson, and Secretary, and
WHEREAS, the current Chairperson, Svante Myrick, announced his mayoral resignation effective February
7, 2022, and
WHEREAS, it is anticipated Acting Mayor Laura Lewis will be appointed to the IURA Board to replace
Svante Myrick, and
WHEREAS, Section 2 of Article III of the IURA by-Laws call for election of the Chairperson and ViceChairperson of the IURA at each annual May meeting of the IURA Board, and
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WHEREAS, Section 2 of Article III of the IURA by-Laws further states that the IURA Board shall appoint an
Executive Director, who shall serve as Secretary to the IURA Board, and
WHEREAS, by resolution dated May 22, 2008, the IURA Board appointed the Director of Planning &
Development for the City of Ithaca, ex-officio, as the IURA Executive Director and IURA Secretary, and
WHEREAS, per New York State enabling legislation creating the IURA, an IURA member serves at the
pleasure of the Mayor and shall continue to hold office until a successor is appointed, and
WHEREAS, current IURA officers are:
• Svante Myrick, Chairperson
• Karl Graham, Vice-Chairperson
• Lisa Nicholas, Secretary (ex-officio as Acting Director of Planning & Development;
now, therefore, be it
RESOLVED, that the IURA hereby elects Chris Proulx as Chairperson and Karl Graham as ViceChairperson of the IURA, and be it further
RESOLVED, that this resolution shall serve as the annual 2022 election of IURA officers.
Carried Unanimously: 5-0
C. Common Council Liaison Report
Lewis reported that the Ithaca Guaranteed Income program continues to move forward, including a
randomized selection of 110 beneficiaries to receive $450 a month for one year.
Farrell asked how many households applied. Mendizabal replied, there were 400 applications. The entire
application pool was subsequently vetted for duplicates and non-City residents. Final selection and onboarding will be taking place shortly.
Proulx remarked a proposed resolution expressing appreciation for Myrick’s years of service to the IURA
was drafted, which he would like to move.
Proulx moved, seconded by Farrell:
IURA Appreciation for Mayor Svante Myrick
WHEREAS, Svante Myrick announced plans resign as City of Ithaca Mayor in February 2022, and
WHEREAS, since 2011, Svante Myrick has served as IURA Chairperson and presided at over 120 meetings,
and
WHEREAS, Mayor Myrick has consistently identified the lack of sufficient affordable housing as the City’s
most urgent need, and
WHEREAS, Mayor Myrick was committed to ensuring that downtown Ithaca was the vibrant, diverse, and
economically thriving core of the City and Tompkins County and advanced policy, funding, and
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partnerships to realize that vision; and
WHEREAS, in 2011, the IURA adopted a mission statement to “improve the social, physical, and economic
characteristics of the City of Ithaca by expanding access to quality affordable housing, strengthening
neighborhoods, and the local economy;” and
WHEREAS, during his terms as IURA Chairperson and Mayor, Svante Myrick, worked tirelessly to
implement the IURA mission statement, including the construction of over 1,000 affordable housing units
in the City; now, therefore, be it
RESOLVED, that the Ithaca Urban Renewal Agency hereby recognizes Svante Myrick for his enormous
contributions to the Ithaca Urban Renewal Agency and long-lasting improvements to the Ithaca
community.
Carried Unanimously: 5-0
(Myrick departed at 9:37 a.m.)
D. Staff Report
Bohn reported the deadline for 2022 HUD Entitlement Program applications is Monday, January, 31, 2022.
The IURA will hold a two-part Public Hearing beginning at 8:30 a.m., Thurs., Feb. 24, 2022 and continuing
at 8:30 a.m., Thurs., March 3, 2022, to review the applications.
IX. Adjournment
The meeting was adjourned by consensus at 9:46 A.M.
— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

Please note this schedule is subject to change without advance notice.

2022 CITY OF ITHACA HUD ENTITLEMENT GRANT
― Action Plan Schedule ―
All meetings will be virtual meetings conducted on

and

due to COVID-19 pandemic.

Check City of Ithaca’s online Agenda Center (www.cityofithaca.org/agendacenter) and Calendar
(www.cityofithaca.org/calendar.aspx) for detailed instructions.

MILESTONE

DATE/LOCATION

Organizational Meeting

8:30 A.M., Thursday, October 28, 2021, IURA Meeting

CALL FOR FUNDING PROPOSALS ISSUED

DECEMBER 1, 2021
5:00-6:00 p.m., Tuesday, December 7, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:30 p.m., Thursday, December 9, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:00 p.m., Friday, December 17, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:00 p.m., Saturday, December 18, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
Contact Anisa Mendizabal for availability:
amendizabal@cityofithaca.org or (213) 220-3522 (cell)

PUBLIC INFORMATION & INPUT VIRTUAL MEETING #1
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #2
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #3
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #4
CONSULTATION & TECHNICAL ASSISTANCE (BY REQUEST)

FUNDING APPLICATIONS DUE:

NOON, MONDAY, JANUARY 31, 2022

Economic Development Committee Meeting #1

3:30 P.M., Tuesday, February 8, 2022

Neighborhood Investment Committee Meeting #1

8:30 A.M., Friday, February 11, 2022

Neighborhood Investment Committee Meeting #2

8:30 A.M., Friday, February 18, 2022

IURA MEETING #1 ― PUBLIC HEARING #1

8:30-11:30 A.M., Thursday, February 24, 2022

IURA MEETING #2 ― PUBLIC HEARING #1 (CONT.)

8:30-11:30 A.M., Thursday, March 3, 2022

Neighborhood Investment Committee Meeting #3

8:30 A.M., Friday, March 11, 2022

Economic Development Committee Meeting #2

3:30 P.M., Tuesday, March 8, 2022

IURA MEETING #3

8:30-11:30 A.M., Thursday, March 24, 2022

IURA MEETING #4

8:30-11:30 A.M., Thursday, March 31, 2022

IURA Adoption of Draft Action Plan

8:30-11:30 A.M., Thursday, March 31, 2022

Draft Action Plan Available for 30-Day Public Comment Period

12:00 P.M., Friday, April 29, 2022 (narrative)

PUBLIC HEARING #2 ― Planning & Economic Development
Committee of Common Council

6:00 P.M., Wednesday, May 18, 2022

Close 30-Day Comment Period on Draft Action Plan

5:00 P.M., Monday, May 30, 2022

Common Council Approves Action Plan

6:00 P.M., Wednesday, June 1, 2022

Submit Action Plan to HUD

June 2, 2022

Last Updated: 12/1/21

2022 HUD Entitlement Program (City of Ithaca, NY) ― Funding Proposals Received
(grey boxes = not eligible activities)

Last Updated: 2/2/22

ANTICIPATED AVAILABLE FUNDING
#

Project

Funding
Request

Sponsor

Matching Funds
(Sec. & Unsec.)

Total Project
Cost

CDBG

HOME

TOTAL

$788,601.96

$343,515.40

$1,132,117.36

Project Summary Description

HOUSING
1

215 Cleveland Ave. Rehab*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

50,000.00

$

230,470.00

$

280,470.00

$

-

Funding towards rehabilitation of single-family house to become a permanently affordable for-sale Community Housing Trust home for LMI household.

2

Homeowner Rehab

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

195,000.00

$

81,846.66

$

276,846.66

$

-

Assist at least 8 LMI homeowners with maintenance and rehabilitation projects that improve condition, performance, accessibility, and safety of their homes.

3

Minor Repair Program

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

40,000.00

$

193,243.00

$

233,243.00

$

-

Funding towards salary/benefits to provide at least 40 LMI homeowners with maintenance and repairs focused on health/safety issues, accessibility, and providing
links to other programs and services.

4

Energy Efficient Lighting

BlocPower, LLC

$

101,366.00

$

270,683.00

$372,049

$

-

Replace existing lighting fixtures with efficient LED fixtures for 50 LMI homeowners, in conjunction with a larger program to offer efficient lighting
replacements to all LMI residential buildings.

5

Aurora St. & Morris Ave. Revitalization

Habitat for Humanity

$

70,000.00

$

200,000.00

$

270,000.00

$

-

Funding to rehabilitate 2 homes, creating 2 units of owner-occupied affordable housing for first-time LMI homebuyers.

6

Sears St. Development*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

200,000.00

$

1,500,000.00

$

1,700,000.00

$

-

Funding to construct 4 new permanently affordable for-sale Community Housing Trust homes.

7

Security Deposit Assistance for
Vulnerable Households

Catholic Charities of
Tompkins/Tioga Counties

$76,500

$

24,606.00

$

101,106.00

$

-

Funding towards security deposits for 65 LMI households (incl. elderly, disabled, single parents) at risk of homelessness to access safe/stable housing and
avoid/end homelessness, including 5 deposits for homeless families/children in Housing for School Success program.

8

Geno Legacy Project

Unbroken Promise Initiative

$

150,000.00

$

50,000.00

$

200,000.00

$

-

Funding to assist at least 3 LMI first-time homebuyers with down-payment assistance, enabling them to buy homes in the City of Ithaca. For homes needing
rehabilitation, UPI will provide additional funds for repairs and improvement.

$

882,866.00

$

2,550,848.66

$

3,433,714.66 $

$

-

$61,934.65

$

102,430.87

$

164,365.52

$

-

Funding for job training for LMI populations and placement of at least 8 LMI adults with employment barriers into permanent unsubsidized positions.

HOUSING SUBTOTAL:

-

$

-

ECONOMIC DEVELOPMENT
9

Green Job Opportunities Through
Reuse Training

Finger Lakes ReUse, Inc.

10

Work Preserve Job Training: Job
Placements

Historic Ithaca, Inc.

$

67,500.00

$

135,317.00

$

202,817.00

$

-

Funding for staff salaries and participant stipends leading to job placements of 5 LMI individuals (e.g., youth, adults, homeless, formerly incarcerated, people with
disabilities/mental illness, people with barriers to employment, new entrants to workforce), following job-readiness training.

11

Hospitality Employment Training
Program (HETP)

Greater Ithaca Activities Center,
Inc. (GIAC)

$

100,000.00

$

42,000.00

$

142,000.00

$

-

Staff, supplies, stipends, and professional fees to train 10 and place 8 LMI adults with employment barriers (e.g., people with disabilities, formerly incarcerated,
homeless, recovering addicts, immigrants, single parents) into hospitality and office/administrative positions.

[#]

Economic Development Loan Fund

IURA

$

120,000.00

$

180,000.00

$

300,000.00 $

120,000.00

$809,182.52 $

120,000.00

ECONOMIC DEVELOPMENT SUBTOTAL:

$459,747.87

$349,434.65

$

$

-

$

120,000.00 Capitalize loan fund for business loans resulting in job creation (including underwriting and delivery).

120,000.00

PUBLIC FACILITIES/INFRASTRUCTURE
12

Catholic Charities Building

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

93,744.00

13

Bus Stops & Shelters

TCAT

$

72,600.00

14

West End Pedestrian Improvements

City of Ithaca

$

205,000.00

$

165,000.00

15

Splash Pad & Bathroom Building

Friends of Stewart Park

$

100,000.00

$

700,000.00

$

471,344.00

$

1,005,445.00

PUBLIC FACILITIES SUBTOTAL:

$

127,600.00

221,344.00

$

-

Funding to address critical inherited deferred building maintenance issues to allow Catholic Charities to continue operations in this location.

$85,445.00

$

-

Funding to improve availability of bus stops and shelters in the West End corridor.

$

370,000.00

$

-

Funding to construct ADA curb ramps, sidewalks, and cross-walks at: Elm St./Chestnut St. Intersection and 200 Cecil A. Malone Dr.

$

800,000.00

$

-

Funding to expand accessible recreational and public bathroom facilities, resulting in the ability for disabled adults and/or children to play alongside one another
without barriers.

$

1,476,789.00 $

$

-

$

460,836.00

$

-

Staff salaries to provide sufficient contact center coverage to meet community needs, benefiting at least 3,375 LMI persons.

(same as #10 above)

$

-

Funding for staff salaries to provide 10 LMI youth and adults with job-readiness training, workplace evaluations, and support in transitioning to other services or
employment.

$

$12,845.00

-

$

-

PUBLIC SERVICES

Public Services Funding Cap = 15% of 2021 CDBG Award: $102,200

16

2-1-1 Information & Referral

Human Services Coalition of
Tompkins County, Inc. (HSC)

$

25,000.00

17

Work Preserve Job Training: Job
Readiness

Historic Ithaca, Inc.

$

20,000.00

18

Immigrant Services Program (ISP)

Catholic Charities of
Tompkins/Tioga Counties

$

30,000.00

$

47,500.00

$

77,500.00

$

-

Staffing to provide 100 refugees and immigrants with direct services and referrals so they can integrate into the community.

19

GIAC Computer Lab

Greater Ithaca Activities Center,
Inc. (GIAC)

$

22,750.00

$

10,800.00

$

33,550.00

$

-

Funding to update a 12-station computer lab which will bridge the achievement and accessibility gap for LMI families and participants.

20

Pre-Apprentice Program % Work
Services

Black Hands Universal

$

31,300.00

$

133,700.00

$

165,000.00

$

-

Funding to develop coalition of construction businesses, trades, and skilled laborers for hands-on training enabling 60 qualified LMI graduates to enroll in
apprenticeship programs.

21

Latino Multicultural Center

No Más Lágrimas

$

33,240.00

$

-

$

33,240.00

$

-

Funding for weekly free food distributions and increased Latino Multicultural Center programming, including youth programming that includes art workshops and
entertainment.

$

162,290.00

$

307,987.00

$

-

PUBLIC SERVICES SUBTOTAL:

$

115,987.00

(same as #10 above)

$

770,126.00 $

-

$

-

ADMINISTRATION
22

CDBG Administration (20%)

IURA

$

133,600.00

$

-

$

133,600.00

23

HOME Administration (10%)

IURA

$

33,000.00

$

-

$

33,000.00

$

166,600.00

$

-

$

TOTALS: $

2,032,534.65

$

4,324,028.53

ADMINISTRATION SUBTOTAL:

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%): $49,500.00

$

166,600.00 $

$6,656,412.18

*CHDO Set-Aside Eligible Projects: 2

$

133,600.00 Planning, administration, and monitoring for CDBG program.

33,000

$

66,000.00 Planning, administration, and monitoring for HOME program.

33,000.00

$

133,600.00

$

133,600.00

$253,600.00

$

$33,000.00 $

199,600.00

319,600.00

R/U = Recaptured/Unallocated (from prior years) │ LMI = Low & Moderate Income (80% or less of AMI) │ AMI = Area Median Income (Tompkins County) │
FTE = Full-Time Equivalent │ PI = Program Income

City of Ithaca 2022 CDBG/HOME Funding Applications

PUBLIC HEARING SCHEDULE
Both meetings will be conducted virtually on Zoom and live-streamed on YouTube.
Check IURA home page for detailed instructions: www.IthacaURA.org.
Start Times are approximate . Applicants are responsible for being available
at whatever time(s) their application(s) is actually discussed.

Thursday, February 24, 2022
Housing & Public Facilities Applications

Time

App. #

Project/Program

Applicant

8:30 AM

1

215 Cleveland Ave. Rehab

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:42 AM

2

Homeowner Rehab

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:54 AM

3

Minor Repair Program

Ithaca Neighborhood Housing Services, Inc. (INHS)

9:06 AM

4

Energy Efficient Lighting

BlocPower, LLC

9:18 AM

5

Aurora St. & Morris Ave. Revitalization

Habitat for Humanity

9:30 AM

6

Sears St. Development

Ithaca Neighborhood Housing Services, Inc. (INHS)

9:42 AM

7

Security Deposit Assistance for Vulnerable
Households

Catholic Charities of Tompkins/Tioga Counties

9:54 AM

8

Geno Legacy Project

Unbroken Promise Initiative

10:06 AM

12

Catholic Charities Building

Ithaca Neighborhood Housing Services, Inc. (INHS)

10:18 AM

13

Bus Stops & Shelters

TCAT

10:30 AM

14

West End Pedestrian Improvements

City of Ithaca

10:42 AM

15

Splash Pad & Bathroom Building

Friends of Stewart Park

IMPORTANT: 12-minute maximum presentation period, including Q & A.
Thursday, March 3, 2022
Economic Development & Public Services Applications

Time

App. #

Project/Program

Applicant

8:30 AM

9

8:42 AM

10

Work Preserve Job Training: Job Placements

8:54 AM

11

Hospitality Employment Training Program (HETP) Greater Ithaca Activities Center, Inc. (GIAC)

9:06 AM

16

2-1-1 Information & Referral

Human Services Coalition of Tompkins County, Inc.
(HSC)

9:18 AM

17

Work Preserve Job Training: Job Readiness

Historic Ithaca, Inc.

9:30 AM

18

Immigrant Services Program (ISP)

Catholic Charities of Tompkins/Tioga Counties

9:42 AM

19

GIAC Computer Lab

Greater Ithaca Activities Center, Inc. (GIAC)

9:54 AM

20

Pre-Apprentice Program

Black Hands Universal

10:06 AM

21

Latino Multicultural Center

No Más Lágrimas

Green Job Opportunities Through Reuse Training Finger Lakes ReUse, Inc.
Historic Ithaca, Inc.

2022 HUD Entitlement Program

Links to Application & Attachment PDFs
All Applications without Attachments (13.5 MB)
http://www.cityofithaca.org/DocumentCenter/View/13632/All-Applications-without-Attachments-135-MB
All Applications with Attachments (75.1 MB)
http://www.cityofithaca.org/DocumentCenter/View/13631/All-Applications-with-Attachments-751-MB

HOUSING APPLICATIONS
All Housing Applications with Attachments (127.6 MB)
http://www.cityofithaca.org/DocumentCenter/View/13634/All-HOUSING-Applications-with-Attachments-1276-MB
Application #1: 215 Cleveland Ave. Rehab, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13584/01---INHS---215-Cleveland-Ave-Rehab--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13585/01---INHS---215-Cleveland-AveRehab---Application-Attachments---Housing
Application #2: Homeowner Rehab, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13586/02---INHS---Homeowner-Rehab--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13587/02---INHS---Homeowner-Rehab--Application-Attachments---Housing
Application #3: Minor Repair Program, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13588/03---INHS---Minor-Repair--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13589/03---INHS---Minor-Repair--Application-Attachments---Housing
Application #4: Energy Efficient Lighting, BlocPower, LLC
• Application: http://www.cityofithaca.org/DocumentCenter/View/13590/04---BlocPower---Energy-EfficientLighting---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13591/04---BlocPower---Energy-EfficientLighting---Application-Attachments---Housing
Application #5: Aurora St. & Morris Ave. Revitalization, Habitat for Humanity
• Application: http://www.cityofithaca.org/DocumentCenter/View/13592/05---Habitat-for-Humanity---AuroraSt-and-Morris-Ave-Revitalization---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13593/05---Habitat-for-Humanity---AuroraSt-and-Morris-Ave-Revitalization---Application-Attachments---Housing
Application #6: Sears St. Development, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13594/06---INHS---Sears-St-Development-Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13595/06---INHS---Sears-St-Development-Application-Attachments----Housing

Application #7: Security Deposit Assistance Program, Catholic Charities (Tompkins/Tioga Counties)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13596/07---Catholic-Charities---SecurityDeposit-Assistance---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13597/07---Catholic-Charities---SecurityDeposit-Assistance---Application-Attachments---Housing
Application #8: Geno Legacy Project, Unbroken Promise Initiative
• Application: http://www.cityofithaca.org/DocumentCenter/View/13598/08---Unbroken-Promise-Initiative--Geno-Legacy-Project---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13599/08---Unbroken-Promise-Initiative--Geno-Legacy-Project---Application-Attachments---Housing

ECONOMIC DEVELOPMENT APPLICATIONS
All Economic Development Applications with Attachments (10.3 MB)
http://www.cityofithaca.org/DocumentCenter/View/13633/All-ECON-DEVT-Applications-with-Attachments-103MB
Application #9: Green Job Opportunities Through Reuse Training, Finger Lakes ReUse, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13600/09---FLRU---Green-Job-Opportunities---Application---Econ-Devt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13601/09---FLRU---Green-JobOpportunities----Application-Attachments---Econ-Devt
Application #10: Work Preserve Job Training: Job Placements, Historic Ithaca, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13602/10---Historic-Ithaca---Work-PreserveJob-Training---Job-Placements---Application---Econ-Devt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13603/10---Historic-Ithaca---WorkPreserve-Job-Training---Job-Placements---Application-Attachments---Econ-Devt
Application #11: Hospitality Employment Training Program (HETP), Greater Ithaca Activities Center, Inc. (GIAC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13604/11---GIAC---HETP---Application---EconDevt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13605/11---GIAC---HETP---ApplicationAttachments---Econ-Devt

PUBLIC FACILITIES APPLICATIONS
All Public Facilities Applications with Attachments (36.5 MB)
http://www.cityofithaca.org/DocumentCenter/View/13635/All-PUBLIC-FACILITIES-Applications-with-Attachments365-MB
Application #12: Catholic Charities Building, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13608/13---INHS---Catholic-CharitiesBuilding---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13609/13---INHS---Catholic-CharitiesBuilding---Application-Attachments---Public-Facilities

Application #13: Bus Stops & Shelters, TCAT
• Application: http://www.cityofithaca.org/DocumentCenter/View/13610/14---TCAT---Bus-Stops-and-Shelters--Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13611/14---TCAT---Bus-Stops-and-Shelters--Application-Attachments---Public-Facilities
Application #14: West End Pedestrian Improvements, City of Ithaca
• Application: http://www.cityofithaca.org/DocumentCenter/View/13612/15---City-of-Ithaca---West-EndPedestrian-Improvements---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13613/15---City-of-Ithaca---West-EndPedestrian-Improvements---Application-Attachments---Public-Facilities
Application #15: Splash Pad & Bathroom Building, Friends of Stewart Park
• Application: http://www.cityofithaca.org/DocumentCenter/View/13614/16---Friends-of-Stewart-Park---SplashPad-and-Bathroom-Building---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13615/16---Friends-of-Stewart-Park--Splash-Pad-and-Bathroom-Building---Application-Attachments---Public-Facilities

PUBLIC SERVICES APPLICATIONS
All Public Services Applications with Attachments (17.8 MB)
http://www.cityofithaca.org/DocumentCenter/View/13636/All-PUBLIC-SERVICES-Applications-with-Attachments178-MB
Application #16: 2-1-1 Information & Referral, Human Services Coalition of Tompkins County, Inc. (HSC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13616/17---HSC---2-1-1---Application--Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13617/17---HSC---2-1-1---ApplicationAttachments---Public-Services
Application #17: Work Preserve Job Training: Job Readiness, Historic Ithaca, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13618/18---Historic-Ithaca---Work-PreserveJob-Training---Job-Readiness---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13619/18---Historic-Ithaca---WorkPreserve-Job-Training---Job-Readiness---Application-Attachments---Public-Services
Application #18: Immigrant Services Program (ISP), Catholic Charities (Tompkins/Tioga Counties)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13620/19---Catholic-Charities---ImmigrantServices-Program---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13621/19---Catholic-Charities---ImmigrantServices-Program---Application-Attachments---Public-Services
Application #19: GIAC Computer Lab, Greater Ithaca Activities Center, Inc. (GIAC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13622/20---GIAC---GIAC-Computer-Lab--Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13623/20---GIAC---GIAC-Computer-Lab--Application-Attachments---Public-Services

Application #20: Pre-Apprentice Program % Work Services, Black Hands Universal
• Application: http://www.cityofithaca.org/DocumentCenter/View/13624/21---Black-Hands-Universal---PreApprentice-Program---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13625/21---Black-Hands-Universal---PreApprentice-Program---Application-Attachments---Public-Services
Application #21: Latino Multicultural Center, No Más Lágrimas
• Application: http://www.cityofithaca.org/DocumentCenter/View/13626/22---No-M%C3%A1s-L%C3%A1grimas--Latino-Multicultural-Center---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13627/22---No-M%C3%A1sL%C3%A1grimas---Latino-Multicultural-Center---Application-Attachments---Public-Services

Proposed Resolution
Ithaca Urban Renewal Agency
February 24, 2022
Shared Commercial Kitchen Feasibility Study
WHEREAS, the IURA received a $5,000 funding request to conduct a feasibility study for a shared
commercial kitchen project in Ithaca’s West End, to be matched by a $16,000 pro-bono
consultant contribution, and
WHEREAS, in March 2021, the IURA provided match funding for ReCast City services to assist the
City of Ithaca develop a small-scale manufacturing strategy and action plan for the greater
downtown area, and
WHEREAS, a collaborative effort including the City Economic Development Office, Ithaca Area
Economic Development (IAED), the Downtown Ithaca Alliance (DIA), and Rev:Ithaca Startup
Works led research and development of the strategy, and
WHEREAS, the strategy and action plan are now in draft form with the final Growing Small Scale
Manufacturing in Downtown Ithaca: An Action Plan document scheduled for release in March
2022, and
WHEREAS, the draft strategy and action plan find there is a strong need for shared kitchen
facilities to support food-product businesses start and grow, and recommends pursuing
feasibility of such a facility, and
WHEREAS, the available lease of an appropriate commercial kitchen facility presents a timesensitive opportunity for evaluating feasibility of the project, and
WHEREAS, identification of both a potential non-profit sponsor and a qualified local consultant,
who agrees to conduct much of the feasibility analysis on a pro-bono basis, overcomes two major
obstacles for the project, and
WHEREAS, a feasibility study is not an eligible CDBG economic development project as the study
does not directly create jobs for low- and moderate-income (LMI) persons, or directly assist
microenterprises owned by LMI persons, though establishment of a shared commercial kitchen
it is anticipated to lead to job creation for LMI persons, and
WHEREAS, development of a feasibility study for a shared commercial kitchen facility is an eligible
use of program income from the closed-out Section 17 small landlord rental assistance program,
which allows the funds to be used for activities authorized at 24 CFR 570, including planning
activities at 24 CFR 570.205, and
WHEREAS, as of February 2022, the balance in the Section 17 account was approximately
$70,000, and

WHEREAS, at their February 8, 2022 meeting the IURA Economic Development Committee
reviewed this matter and recommended the IURA approve the funding request as a means to
expand economic opportunities for City residents and diversify the economy; now, therefore, be
it
RESOLVED, that the IURA hereby allocates up to $5,000 for a feasibility study for a shared
commercial kitchen project located in the West End neighborhood, and be it further
RESOLVED, the IURA Chairperson is hereby authorized, upon review by IURA legal counsel, to
execute an agreement with Ithaca Area Economic Development (IAED) to secure professional
consulting services to prepare a feasibility study for a shared commercial kitchen facility, and be
it further
RESOLVED, the source of such funds shall be derived from the Section 17 account, and
RESOLVED, that the IURA shall be provided with a copy of the feasibility study.

CITY OF ITHACA

108 E. Green Street — 3rd Floor Ithaca, NY 14850-5690
DEPARTMENT OF PLANNING, BUILDING, ZONING, & ECONOMIC DEVELOPMENT
Division of Planning & Economic Development
LISA NICHOLAS, ACTING DIRECTOR OF PLANNING & DEVELOPMENT
Telephone: Planning & Development – 607-274-6550
Email: dgrunder@cityofithaca.org

TO:
FROM:
DATE:
RE:

Community Development/IURA – 607-274-6559
Email: iura@cityofithaca.org

Ithaca Urban Renewal Agency Economic Development Committee
Tom Knipe, Deputy Director for Economic Development
February 1, 2022
Funding Request for Shared Commercial Kitchen Feasibility Study

The purpose of this memo is to request $5,000 in flexible IURA funding for a feasibility study for a
shared commercial kitchen in Ithaca’s West End, to be matched by a $16,000 pro-bono consultant
contribution. I will attend your February 8th meeting along with Chuck Schwerin, Ithaca Area Economic
Development, and Roger Rotondi, food entrepreneur and project consultant, to discuss this opportunity.
Since March 2021, the City of Ithaca Office of Economic Development, in collaboration with the
Downtown Ithaca Alliance, Ithaca Area Economic Development and Rev Ithaca Startup Works, has
been working on developing an action plan to support the growth of small scale manufacturing
businesses in downtown commercial areas in the City. The IURA and Cornell University each provided
match funding in the amount of $7,500 to support this work. The action plan has now been drafted, and I
look forward to sharing it with you and others and to begin implementing it within the next few weeks.
In developing the action plan, the need for a shared commercial kitchen became clear. A number of the
food-product-based businesses we interviewed identified access to a licensed commercial kitchen to
process their product at scale was a factor limiting their next stage of growth and profitability. This need
has been further corroborated by discussions with the Alliance for Manufacturing and Technology, New
York State Ag & Markets, Ithaca Farmers Market, Small Business Development Center, and others.
But the barriers to establishing a successful shared commercial kitchen in Ithaca initially seemed steep.
“Where is there a suitable facility that could be put together without large cost and difficulty?” “Who
locally has the unique mix of skills and experience to help establish and manage such a facility?”.
Absent clear answers to these two critical questions, we were preparing to put the shared commercial
kitchen concept on the back burner in our action plan.
This winter, potential answers to those two key questions emerged, and we started to give the idea of
developing a large shared commercial kitchen serious thought. There appears to be a moment of
opportunity where there is an alignment of available space and local interest and capacity. The attached
narrative further describes this confluence of circumstances. This project holds potential to transform the
food product sector in Ithaca and to become a meaningful economic development project with lasting
value. A feasibility study is the needed next step. I believe that with your support for this study, we can
further clarify the market, test assumptions, refine financial projections and put together a conservative
budget and operations and management plans that will be necessary to secure major funding from other
partners for implementation.
Please feel free to reach out to me with any questions. I look forward to seeing you on the 8th. 607-2746554, tknipe@cityofithaca.org.

PROPOSAL
Here is a unique opportunity to expand the local economy by filling a funding gap
to complete a feasibility analysis/business plan for a Commercial Kitchen
Incubator in Ithaca, NY. Would the IURA be interested to participate at this
crucial point?
The Story
This unique opportunity has been created by an unusual convergence of circumstances,
institutional development and people.
In 1973 a group of local activists led by Monika Roth started the Ithaca Farmer’s Market, an
institution which has developed deep roots and benefited the culture and economy of this
community in myriad ways. They have now created a non-profit entity called “Friends of the
Farmer’s Market” as an institutional umbrella for their future efforts including a redevelopment
of the existing site for the Ithaca Farmer’s Market.
In 2020 Greenstar Cooperative moved out of their purpose-built commercial food production
kitchen in Ithaca’s West End into their new facility, leaving the 3,000 square foot facility vacant.
Beginning in early 2021 through today, the City of Ithaca began partnering with the Downtown
Ithaca Alliance, Ithaca Area Economic Development and Rev Ithaca on a Small Scale
Manufacturing initiative, which was co-funded by Cornell University and the Ithaca Urban
Renewal Agency. Over the past 10 months the partners have worked with national consultant
ReCast City to conduct dozens of interviews with local product-based businesses and interested
property owners and develop an action plan for better supporting the small scale manufacturing
sector. Food product businesses were identified through that process as an opportunity for
expansion, and shared commercial kitchen facilities were identified as a need.
In March of 2020 a former Program Management Officer from the United Nations Development
Program (UNDP) specialized in private sector development moved to Ithaca. Following his
career with the UNDP, he had spent many years in the food manufacturing industry in
California, managing commercial kitchens including shared kitchens, creating multiple brands, a
host of products and supplying packaged foods to Whole Foods Markets and other natural food
retailers across the country. In July of 2021 he started looking for a commercial kitchen to
relaunch his food businesses here in Ithaca, and identified an excellent location, already outfitted
with the majority of necessary equipment. He advised the real estate agent that this space would
be a perfect candidate to be a shared commercial kitchen to promote and foster the development
of the food industry in and around Ithaca.
The real estate agent reached out to Chuck Schwerin at Ithaca Area Economic Development
(IAED) who subsequently engaged Thomas Knipe at the City of Ithaca Office of Economic
Development. Their community outreach showed a high level of interest in, and need for, such a
project so they had meetings with the former UNDP officer and then they all met with
representatives from the newly formed Friends of Farmer’s Market non-profit. At the next Board
of Directors meeting the project was proposed and the board expressed support for exploring the
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possibility of being its host institution. Based on these developments, the landlord of the
commercial kitchen has agreed to hold the property for three months pending the completion of a
feasibility analysis and hopeful funding of the project.
The Need
The Ithaca area comprises rich agricultural lands and output paired with a discerning and foodie
centric demographic inspiring many food entrepreneurs to start food businesses in the area. Most
of these micro-entrepreneurs start production in their own homes or in small food establishments.
While these provide a good start, growing their companies in the Ithaca area is difficult due to a
dearth of appropriately sized and priced commercial kitchen space. Making the move to a
commercial kitchen is usually the necessary pre-cursor to growth of the business, allowing
benefits from economies of scale, the prerequisites for accessing larger markets, creating more
jobs and increasing the success and profitability of the enterprise. The lack of any appropriately
sized commercial kitchens in Ithaca is an impediment to the growth of the local food economy,
limiting the growth in jobs, culture and wealth potential of our region. Ithaca and the Finger
Lakes area has demonstrated a fantastic capacity for growth in wines and ciders and this same
success could be replicated in the food economy with a commercial kitchen set up to meet the
needs of food entrepreneurs and given business support and educational nurture.
The Solution
Create the Ithaca Food Business Incubator (IFBI), a collaborative community project providing
small and medium sized shared commercial kitchen space combined with industry specific
business assistance to help food entrepreneurs grow great companies, create jobs, and strengthen
our regional food economy.
IFBI and its community partner organizations would meet the needs of food entrepreneurs to
start or grow successful food businesses: a legal and licensed commercial kitchen ready for use,
separate cooking stations with professional equipment, separate prep stations, refrigerated and
frozen storage, dry storage, flexible booking, and more. In addition, IFBI would offer members
support specific to the needs of the food industry including business consulting, networking,
workshops, mentoring and connections to other community-based support services such as a
revolving-loan program.
Deliverables
-analysis of demand (including number of shifts/week/client), potential clients and projected
revenues with comparisons of pricing for alternative facilities.
-cost of fit-up and FF&E.
-estimates of carrying costs and revenues
-projections of financial viability including occupancy rate breakeven point and estimate of when
this could reasonably be achieved.
-projections of initial capital investment sufficient to fund the venture.
-extensive interviews with people involved with prior local and regional efforts.
-review of lessons learned from existing or past commercial kitchen incubators.
-a Business Plan to include
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- Institutional Framework
- Operational Guidelines
- Technical Evaluation of Equipment and Infrastructure Needs
- Financial and Economic Projections
- Evaluation Criteria and Process
- Timeline
Target Users
All food entrepreneurs in the Ithaca area and Tompkins County would be candidates to utilize
the IFBI, including food manufacturers, caterers, food service, food pantry, cooking courses, etc,
with a particular emphasis on food product businesses and those who market their products at the
Farmer’s Market. The Farmer’s Market has conducted evaluations of the local food
entrepreneurs to determine their needs. Lack of accessible commercial kitchen space as well as
support services has been flagged as the most important impediments to their growth. Minority
and women owned business enterprises will be further targeted in recruitment and support
efforts.
The Project Concept
•
•
•
•
•

3000 sq. ft. licensed commercial kitchen including areas for prepping, cooking, baking,
packaging, cold and frozen storage, dry storage, palletizing and loading for distribution.
An online system for booking, scheduling, and paying for use of space.
Industry specific business consulting services for clients including expertise in
formulation, packaging, product development, sanitation, shelf-life analysis, pricing
analysis, marketing, labeling etc.
Assistance in setting up distribution and getting placement.
Access to loan funds for small business ventures

Institutional Framework
“Friends of the Ithaca’s Farmer’s Market” will receive their non-profit paperwork in the next two
to three months. With nearly a half a century of working in the local agricultural and food
economy they are the natural and appropriate beneficiary to own and grow this venture.
Proximity to the market and alignment with current goals for Farmer’s Market expansion
amplify this fit.
There are many other local governmental, educational, and non-profit organizations who could
play important roles in fulfilling the promise of the Ithaca Food Business Incubator. These
include the City of Ithaca, Ithaca Area Economic Development (IAED), DIA, SBDC, Tompkins
Chamber, the Cornell AgriTech “Center for Excellence for Food and Agriculture” including their
Cornell Food Venture Center (CFVC) and Cornell Cooperative Extension (CCE). Finally,
establishing positive partnerships in the formative stages with local private sector food markets
such as Greenstar Cooperative, Cornell Dining, and Wegmans could be critical to our clients
getting placement in these markets.
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Management
The management of the project is currently foreseen to be under the direction of the former
UNDP Officer and food manufacturing professional who helped instigate the project. He will
also be conducting the feasibility analysis/business plan.
Potential Funding Sources
Pending a feasibility study showing viability, several potential funding sources for startup
support have been identified:
• City of Ithaca ARPA funds. The City has allocated $100,000 in its 2022 budget from
ARPA (American Recovery Plan Act) funding to support the Small Scale Manufacturing
Initiative. A portion of these funds—perhaps $10,000 to $25,000—may be available from
this fund to be allocated to this project. In addition, the City will invite proposals for 2023
ARPA allocations later this year; this is another opportunity.
• Tompkins County ARPA funds. The County has allocated $7 million from ARPA funds
to support community recovery projects through grants and is setting up an application
process now. This project could apply for support from that fund.
• Private Sector Support – this is a compelling, transformative proposal that may attract
private sector support from local philanthropic individuals.
• Ithaca Farmers Market resources – the Market recently successfully secured a $3.2
million grant from the NYS Local Waterfront Revitalization Program for improvements
to the Market facility. A shared commercial kitchen was envisioned as part of this
expansion, however there are many competing demands for limited market space. The
shared commercial kitchen location that is envisioned for this project could fill a
programmatic vision of the Market while freeing up space at the current Market location
for other high-demand uses. Perhaps on that basis some grant resources or other Market
resources could directly support this shared commercial kitchen project.
• The Park Foundation.
• IDA Fund Balance. The Tompkins County Industrial Development Agency currently has
a fund balance that it must spend on projects that fulfill its mission. We will make a
request to the IDA for use of IDA fund balance to support this initiative.
• Property Owner investment. Some portion of start-up assistance could potential come
from the property owner, to be amortized through future rents.
Potential Downfalls
Lessons learned from prior shared commercial kitchens are many but in terms of financial
feasibility, the prevailing wisdom seems to be that keeping overhead low by not adding an inhouse production function and related high staffing cost is critical. Shared Kitchen software is
now available to automate many of the functions of shared kitchens, such as scheduling.
The pandemic has taken a toll on local food entrepreneurs and some have paused their
operations. However, historically this area has been a thriving area for food entrepreneurship.
Discussions with the New York State Department of Agriculture and Markets officer have
indicated that they are contacted very frequently by food entrepreneurs looking for commercial
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kitchen space. This officer said that he could send us a constant stream of clients if we were to
open a shared kitchen. Further, the Small Business Development Center business advisor for
Ithaca has said that based on her consultations with dozens of local food businesses there is a
very significant need for a local shared commercial kitchen to help these businesses grow to their
next level. That said, funding should likely include covering overhead costs for the first years to
enable the project to get traction and the local food economy to recover.
It is also important to note that the goal of a food business incubator is for the clients to
"graduate”, i.e., outgrow the IFBI and move on to larger production facilities or co-packers.
While this “churn” would be a short-term loss of income for the project, it is also one of the most
important measures of success. The objective is to help our small food entrepreneurs to grow
their businesses up until they can continue their growth on their own. Also, the more success we
have in graduating our clients, the higher our perceived value will be in the local community of
potential clients leading to a more robust volume of applicants. This “churn” could even provide
a rationale for a stage two project which would encompass another facility with larger production
spaces to accommodate the growing needs of our clients.
Next Steps
To move this project forward, a feasibility analysis should be undertaken to map out institutional
structure, partner inputs, operational guidelines, a technical evaluation of equipment needs,
economic and financial projections, a timeline for implementation and criteria for evaluation.
Please see the attached addendum with an outline for this feasibility analysis.
Conclusion
The Ithaca region has a richness of resources and demographic to support a vibrant and thriving
food economy. However, there is a missing link—commercial kitchens appropriately set up and
sized for small food entrepreneurs to enable them to make the leap from small scale production
to commercial production. Normally such a facility would require a large investment of finances
and time,\. However, we have located an existing commercial kitchen which would serve the
purpose admirably. We also have an ideal local institution for the project in Friends of The
Ithaca Farmer’s Market as well as many local governmental, educational and non-profit
organizations to provide support for this community-based venture.

PROPOSAL
Feasibility Analysis/Business Plan Outline
1. Analysis of Demand: (30 hours)
Based on previously carried out studies, extensive interviews with people involved with
prior local and regional efforts as well as a current survey of small food businesses,
potential volume of clients will be studied as well as shifts needed per type of business,
projected occupancy rates and alternative facility pricing.
2. Technical Evaluation of Equipment and Infrastructure Needs: (40 hours)
While the existing commercial kitchen is purpose built as a commercial kitchen and
meets Department of Health requirements, it needs to be converted to a shared kitchen set
up. This will include planning cooking/production areas, work flow, storage areas,
cooking equipment (ovens, stoves, fryers etc) and kitchen utensils and sundries. The
exhaust hoods, which are often the most expensive part of a kitchen are already there, in
good working order and of high quality. Drawing on expertise from existing shared
kitchens in the area and around the country, kitchen equipment suppliers, the needs
gleaned from our survey of small local food companies and other local experts, a list of
these items with costs needs to be detailed. This part of the study will determine how
many clients can use the different areas of the kitchen at any one time as well as food
safety and Covid-19 protocols. It will also result in a detailed cost of fit-up and FF&E.
3. Financial and Economic Projections: (40 hours)
Projections of investment costs, carrying costs and revenues will be detailed. Financial
needs of the project will be estimated including projections of initial capital investment
sufficient to fund the venture. Long-term economic and financial viability of the project
will be evaluated.
4. Institutional Framework: (40 hours)
With the Friends of the Farmer’s Market as our target host institution, a functional and
effective institutional framework for this project will be studied, negotiated and
recommended. Partner institutions, both private, governmental and non-profit should be
integrated to ensure maximum complementarity and to best serve the needs of the
community. Meetings with these institutions should be held to evaluate potential
resources and contributions of a financial or non-financial nature. Finally, a holistic
framework should be envisioned for the institutional seating of this project and its
relations with relevant community partners including decision making, reporting and
evaluation criteria.
5. Operational Guidelines: (40 hours)
Based on a review of lessons learned from existing or past commercial kitchen
incubators, a detailed plan for how the project will operate will be formulated drawing on
expertise from existing shared kitchens, experts in the field, and inputs from the
community including surveying existing small food enterprises and their needs. These
guidelines will include every aspect of running the facility on a daily basis including
membership requirements, scheduling, safety procedures, storage system, cleaning and
sanitizing procedures, security, licensing, insurance, management and employment as
well as local outreach and marketing. In addition to the operation of the commercial
kitchen itself, operational guidelines for any complementary activities such as business
consultancy, mentoring, private sector partnerships etc. should also be enumerated.
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6. Evaluation Criteria and Process: (10 hours)
In consultation with partner organizations, evaluation criteria, timing and process will be
specified.
7. Timeline: (10 hours)
A detailed timeline with target dates will be specified to provide structure and appropriate
expectations.
Total Hours: 210
Consultant Cost: $100/hr
Total Cost: $21,000
In-Kind/Pro Bono Contribution: $16,000
Funding Gap: $5,000
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ON
SCHEDULE
complete
complete
complete
complete
?
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

SPONSOR
INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2‐1‐1
9
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
9, 6, 7
2019 CDBG Unallocated

TOTAL
BUDGET

TOTAL
EXPENDED

TOTAL
UNEXPENDED

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

67,594.32
32,500.00
95,529.00
67,500.00
108,017.27
100,000.00
107,396.99
6,096.42
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
818,072.40

0.00
0.00
0.00
0.00
2,708.01
0.00
0.00
1,403.58
0.00
0.00
0.00
0.00
0.00
0.00
601.95
4,713.54

100%
100%
100%
100%
98%
100%
100%
81%
100%
100%
100%
100%
100%
100%
N/A
99%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
171,851.59
70,560.00
63,134.30
30,597.20
849.10
5,181.50
378,294.67

0.00
28,048.41
0.00
865.70
0.00
0.00
12,056.40
40,970.51

100%
86%
100%
99%
100%
100%
N/A
90%

AFCU

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
82,970.87
8,520.85

29,200.00
475.00
70,921.33
2,479.15

79%
99.75%
54%
77%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,865.92
25,600.00
5,000.00
17,769.68
16,771.00

2,402.48
13.08
0.00
15,000.00
2,230.32
8,229.00

76%
99.8%
100%
25%
89%
67%

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
475,420.84

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
434,040.16

0%
0%
0%
0%
0%
0%
52%

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

0.00
0.00
2,500.00
0.00
36,743.97
0.00
0.00
14,470.00
11,000.00

32,500.00
27,555.84
0.00
75,000.00
30,756.03
75,000.00
25,150.00
0.00
0.00

0%
0%
100%
0%
54%
0%
0%
100%
100%

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
12,590.02
20,000.00
135,982.69
100,000.00
0.00
353,286.68

12,200.00
0.00
7,409.98
10,000.00
541.31
155,828.01
0.01
451,941.18

0%
100%
63%
67%
99.6%
39%
N/A
44%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

0.00
0.00
13,952.00
33,509.90
0.00
47,461.90

172,344.16
90,877.94
62,464.48
0.00
1,459.00
327,145.58

0%
0%
18%
100%
N/A
13%

IURA

60,596.45
60,596.45

3,969.34
3,969.34

56,627.11
56,627.11

7%
7%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0.00
0.00
0.00
0.00
0.00
0.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA
Total

2019 HOME Activities
complete
ok
complete
ok
complete
complete

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
3, 11, 18
5.0 Security Deposit Assistance‐Vulnerable Households
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18
Total

?

2019 CDBG‐CV Activities
10.0 CD‐RLF #46: COVID‐19 Emergency SBRF

ok
ok
ok

19.0 Emergency Rental Assistance Program
20.0 CDBG‐CV Admin
21.0 Laundry & Internet Needs During COVID‐19

ok
ok
complete
ok
ok
ok
ok
ok
ok
ok
ok
ok

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re‐opening Child Care
23.0 Aid for Immigrants During COVID‐19
24.0 DICC Child Care Center Re‐Opening Assistance
25.0 COVID‐19 Emergency Assistance Program
26.0 COVID‐19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

Advocacy Center of Tompkins County

28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca
Total

2020 CDBG Activities
ok
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For‐Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
ok
ok
ok

11.00 GO ITHACA Low‐Income Support
12.0 2‐1‐15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
13, 16
15.0 2020 CDBG Admin
12, 16
Economic Development Loan Fund
20
2020 CDBG Unallocated

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA
Center For Community
Transportation
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA
Total

2020 HOME Activities
ok
ok
ok
complete

2.0 Founder's Way For‐Sale Townhomes12, 15
3.0 Northside Apartments
4, 12, 15, 19
4.0 Security Deposit Asst For Vulnerable Households
13

16.0 2020 HOME Admin
2020 Home Unallocated12, 15, 19
Total

2021 HOME Activities
ok

24.0 HOME‐ARP Admin
Total

2021 CDBG Activities
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
6
9.0 Work Preserve Job Training
10.0 Hospitality Employment Training Program
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42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0%
0%
0%
0%
0%
0%
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ON
SCHEDULE
ok
ok
ok
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
13.0 New Gym Renovations
6
14.0 2‐1‐1
15.0 Work Preserve: Job Readiness
6
16.0 Immigrant Services Program
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

TOTAL
BUDGET

TOTAL
EXPENDED

TOTAL
UNEXPENDED

% SPENT

Ithaca Community Gardens, Inc.
TCAT
GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
8,012.37
0.00
8,012.37

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
130,146.23
160,000.00
883,439.89

0%
0%
0%
0%
0%
0%
0%
6%
0%
1%

INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0.00
0.00
0.00
0.00
0.00
5,469.79
5,469.79

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
28,001.71
337,621.51

0%
0%
0%
0%
0%
16%
2%

Total

2021 HOME Activities
ok
ok
ok
ok
ok
ok

1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For‐Sale Duplex
2
6.0 Housing Scholarship Program
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG‐CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

1,109,907.66
230,186.95
199,044.59
762,364.71
0.00
0.00
2,071,316.96

Unexpended CDBG‐CV Funds
Unexpended CDBG‐CV Program Income
Total Unexpended COVID‐19 Funds
Total Unexpended HUD Funds

404,840.16
29,200.00
434,040.16
2,476,157.12

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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690,793
1,036,190
1,308,952.25
1.8949
No
272,762.75

LOAN REPAYMENTS DUE TO IURA

Diane's Downtown Auto-revised 5/3/12
Cedar Creek(90K HOME/10K HODAG)2
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$
$

80,000
100,000

2006

2026

4

2008
2012

2038
2053

5
1

$

400,000

$

580,000

Ithaca Coffee Roasting Facility

$

100,000

2013

LAG Restaurant (The Rook)
210 Hancock6

$
$

40,000
120,000

2016

2023

2016

2048

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

Tompkins Community Action Relocation Loan

$

90,960

2018

$
TOTAL CD-RLF LOANS $

160,000
595,160

State Theatre1

$

Liquid State Brewing Company
Urban Core
Home Cooking
GreenStar Coop
TOTAL CD-RLF PRIORITY BUSINESS

$

449.85
N/A
N/A

$

-

$

23,317.93

$

-

$
$

190,396.59
521,414.51

N/A

Past Due - owes Dec 2021 & Jan 2022
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January 2022

11/29/2021

Int. Only Pmts. subject to cash flow

N/A

Int. only pmts. due subject to cash flow

05/04/21

$

449.85

$

-

$

735,129.03

$

537.42

$

537.42

$

67,877.42

Current

1/10/2022

2.5

$

600.72

$

600.72

$

5,939.06

Current

1/1/2022

3.5

$

565.87

$

565.87

$

115,587.35

Current

1/1/2022

2.5

$

440.54

$

881.08

$

73,440.19

Current

1/31/2022

2029

2.5

$

857.48

$

1,714.96

$

67,450.35

Current

1/31/2022

2018

2051

2

$
$

3,002.03

$
$

4,300.05

$
$

134,138.93
464,433.30

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

458,500

2009

2029*

2

$

1,741.96

$

1,741.96

$

318,170.00

Current

1/1/2022

$
70,000
$ 200,000
$ 100,000
$ 400,000
$ 1,228,500

2017
2017
2021
2019

2025
2038
2028
2029

2.5
2.5
3.5
3.5

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

35,482.41
174,610.33
94,707.60
342,651.91
965,622.25

Current

Current

1/1/2022
1/1/2022
1/1/2022
1/1/2022

$

130,404

2016

2048

2

$

135,875.68

Int. only pmts. due subject to cash flow

8/28/2020

Ithaca Downtown Assoc (Canopy Hotel)4

$ 1,375,000

2016

2037

3.05%

$

7,660.18

$

7,660.18

Past Due - owes $1,330.07 of $3,210.59 September's 2020
Interest only Pmt

1/12/2022

324 Buffalo St. Loan

$

110,000

2021

2036

2.50%

$

508.30

$

508.30

$

108,033.81

Current

1/3/2022

$

578,555

2020

2035

2.50%

$
$

2,294.57
10,463

$ 2,294.57
$ 10,463.05

$
$

564,216.43
1,861,503

Current

1/10/2022

2012

2043

2

$

2,217.72

$

2,217.72

$

471,912.77

Current

1/4/2022

$

2,217.72

$

2,217.72

$

471,912.77

CD-RLF

Scattered Site Preservation

2034

2.5

CD-RLF Priority Business

Current
Current

CDBG

210 Hancock6

N/A

$

-

Non-CDBG

107-109 South Titus

TOTAL NON-CDBG $ 2,063,555

$ 1,189,252.43

HODAG

Breckenridge Place

$

600,000

TOTAL HODAG LOANS $

600,000

HOME

Stone Quarry Apartments, LLC3
210 Hancock6

$

370,000

2014

2045

2

N/A

$

-

$

377,620.34

Int. only pmts. due subject to cash flow

5/4/2021

$

206,923

2017

2047

2

N/A

$

-

$

215,615.47

Int. only pmts. due subject to cash flow

8/28/2020

Founder's Way

$

199,900

2021

2053

1

N/A

N/A

$

171,851.59

No accrued interest or pmts due in construction period - up to 2
years

N/A

$
TOTAL HOME $

100,000
876,823

2020

2070

0

N/A

N/A
0.00

$
$

100,083.33
865,170.73

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

$ 25,218.00

$ 26,066.17

Cayuga Flats

TOTAL IURA LOAN PORTFOLIO

$ 6,074,441

Notes

$ 5,499,646.43 Agrees to Balance Sheet for January 2022
Agrees to M&T loan Statement for January 2022

1. State Theatre's loan was extended/balloon payment now due in March 2030
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts were due for the first 15 months. Interest rate is adjustable every five years.
P&I payments began 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due began 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock CDBG & HOME loans-permanent phase (commenced 12/1/2017) interest rate 2% (compounded annually); Annual payment subject to cash flow.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due began 10/1/2017. Interest Rate 3.5%.
P&I payments began April 2018.
8. Scattered Site Preservation Loan-Per original promissory note dated 5/16/2018 payments were not due and interest did not accrue in the construction phase. Promissory note was
amended 11/15/2019 to include the accrual of interest @ 2% (compounded annually) during the construction phase. Permanent phase commenced 12/1/2021.
In permanent phase pmts are subject to cash flow. Interest will accrue at 2% and compound annually.
9. Cayuga Flats-Permanent phase commenced 12/1/2021. During permanent phase 1% interest only payments will be due each anniversary
of the permanent loan commencement date. Interest will compounded annually and payment will be subject to cash flow. Payments were not due and interest did not accrue in the construction phase.
10. Term for the 107-109 S.Titus Loan is 15 years but the loan is amortized over 30 years. The 15 year term includes 2 months of interest only pmts.
A balloon pmt of principal & interest is due at the end of year 15 (10/1/2035).
11. Term for the 324 Buffalo St. is 15 years but the loan is amortized over 24 years. A balloon pmt of principal & interest is due in 2036 for approx. $49,518.74.
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January 2022

Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/13/2021

$ 375.00

Current

7/12/2021

$ 3,040.50

Past Due - owes January 2022

1/11/2022

$ 6,872.50

Current

1/7/2022

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease
Monthly Lease
(rate change 1/1/2022)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2021

.

Cinemapolis
Monthly Lease-rate change on 5/1/21

$ 3,363.00

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/21)

$

297.60

Current

1/7/2022

Current

1/7/2022

Past Due - owes January 2022

10/1/2021

Past Due-owes December 2021-Pmt was received &
deposited by the City's Building Division. Invoice
sent to City. Pmt will be reflected when rec'd.

12/2/2021

Other Leases
Southside Community Center-RIBS

Monthly Lease -New rate 7/1/21

$

474.74

Farmer's Market/Steamboat Landing

Quarterly Lease - June, Aug., Oct., Dec.

$ 8,854.00

U.S. Department of Housing and Urban Development
Buffalo Office
465 Main Street
Buffalo, New York 14203-1780
(716) 551-5755

2/8/2022
Ms. JoAnn Cornish, Director
Planning and Development Department
City of Ithaca
City Hall – 3rd Floor
108 E. Greene Street
Ithaca, NY 14850
Dear Ms. Cornish:
SUBJECT:

Program Year 2020 Annual Community Assessment (ACA)
Reporting Period: August 1, 2020 to July 31, 2021
Community Development Block Grant (CDBG) Program
Home Investment Partnerships Program (HOME) Program

Enclosed please find HUD’s Annual Community Assessment (ACA) reviewing the
implementation and performance of the City of Ithaca’s CDBG and HOME Programs. While
continuing efforts are taken into consideration, this assessment primarily focuses on the 2020
program year, which covered the period August 1, 2020 to July 31, 2021.
The HUD Buffalo Office is providing you a 30-day comment opportunity prior to issuing
the Program Year Review Letter to the Mayor. The Mayor will be asked to make the document
available to the public as established in your citizen participation plan. In addition, HUD will
make it available to citizens upon request.
If you have any questions about this report, would like to discuss the comments, or
require further assistance in the administration of your community development programs, please
contact Tremeeka Norman CPD Representative, at 716-646-7077 or via e-mail at
Tremeeka.L.Norman@hud.gov
Sincerely,

William T. O’Connell
Director
Community Planning and
Development Division
Enclosure

www.hud.gov

espanol.hud.gov

U.S. Department of Housing & Urban Development
Buffalo, New York Office

Annual Community Assessment (ACA) Report
for
City of Ithaca, New York
Covering the Program Year of:
August 1, 2020 – July 31, 2021

INTRODUCTION
As a recipient of HUD Entitlement funds, the City of Ithaca is required to annually report on the
progress made in carrying out the goals and priorities of the Consolidated Plan. The Consolidated
Annual Performance and Evaluation Report (CAPER) is designed to be a tool to report the
activities undertaken during the previous year and shared with HUD as well as the local
community stakeholders and residents.
The HUD Office is required to conduct an annual assessment of the City’s performance to
determine whether the planning, activities, and reporting were carried out in accordance with
applicable requirements. The City is invited to provide any updates or comments to the HUD
Office within the next 30 days. Following the 30-day period, the report will be finalized and sent
to the Chief Elected Officer of your community. The report will be available to the public as
requested.
Assessment Period:

August 1, 2020 – July 31, 2021
2nd Year of a 5-year Consolidated Plan

The City applied for and received funding for the following programs:
Community Development Block Grant (CDBG)
Community Development Block Grant (CDBG-CV)
Home Investment Partnerships (HOME)
Total Funding Awarded:

$ 682,620
$ 769,461
$ 335,099
$ 1,787,180

Total funding expended during the reporting period: $807,004.00 (includes funds from prior
years)
The total CDBG-CV funding expended during the reporting period: $351,002.00
PART I: Summary of Grantee Performance
CPD Programs
The City submitted the 2020 Annual Performance and Evaluation Report (CAPER) which
summarized performance during the reporting period. The report revealed that activities were
implemented consistent with the goals and objectives set forth in the City’s Consolidated Plan and
Annual Action Plan. Any exceptions are noted for additional information or clarification.
Highlights include:






Citizen participation was conducted during the program year that exceeds HUD
requirements.
The City was compliant with Admin. caps for CDBG and HOME.
The City was compliant and exceeded expectations with the CDBG Low-Mod
Income beneficiary threshold in 2020 by expending 100% of CDBG resources in
low-moderate income communities.
Ithaca satisfied the CDBG timeliness test as of 6/2/21 at 1.34
Ithaca met the HOME commitment and expenditure deadlines during the reporting
period.
1






Ithaca’s Single Audit Report is current through 12/31/19 and is in need of updated
submission for 2020.
Through actionable relationship building the City and its partners created the Ithaca
Eviction/Displacement Defense (IEDD) Project, which provides a full spectrum of
services to tenants from basic tenants’ rights information to services designed to
support housing stability including homeownership services for Ithaca tenants.
During the pandemic, Ithaca increased their level of collaboration not only at the on
sought of an extremely challenging programming year but remained consistent with
a heightened level of collaboration and communication with partners and
community stakeholders necessary for successful program implementation to
prevent, prepare, and respond to the coronavirus.

Areas for follow up or clarification:


Ithaca was very communicative throughout the review process and satisfactorily
made adjustments and updates when necessary. The City provided timely
explanations during the CAPER review process and all items of question were
addressed thoroughly.

Compliance Summary and Updates:


Ithaca has no open monitoring findings.

Other HUD Programs
Fair Housing and Equal Opportunity:
FY-2020
The 2020 Ithaca CAPER was evaluated by Region 2 Office of Fair Housing and Equal
Opportunity (FEHO) on December 15, 2021. A copy of the full FHEO CAPER review will be
sent in a separate attachment. Any FHEO questions and concerns regarding this 2020 FHEO
CAPER review should be addressed to Jennifer Liebman, Equal Opportunity Specialist at
jennifer.m.liebman@hud.gov
Ithaca continues to incorporate goals and action steps identified from their 2017 Assessment of
Fair Housing report, which addresses barriers and actions necessary to remove them, which is
commendable.
PART II: HUD Evaluation and Conclusions
The following determinations have been made relative to the City’s capacity to carry out CDBG
funded activities:
1. The City has carried out its program substantially as described in its
Consolidated Plan submission.
2. The Consolidated Plan submission as implemented complies with the
requirements of the Housing and Community Development Act of 1974,
and other applicable laws and regulations.
2

3. The City has the continuing capacity to carry out the approved program in
a timely manner.
If you have any questions or would like to discuss the Assessment Report, please feel free to
contact Tremeeka L. Norman, Community Planning and Development Representative on behalf of
Rashika Hall, Community Planning and Development Representative, at 716-646-7077 or
Tremeeka.L.Norman@hud.gov. If you disagree with this assessment, please respond via email to:
William.T.OConnell@hud.gov. Your response should identify any areas of disagreement and
corrections or any additional comments you would like HUD to consider.
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