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PUBLIC COMMENTS

I.

Call to Order

II.

Agenda Additions/Deletions

III.

Public Comments (3 min. max.)

IV.

Review of Meeting Minutes: January 11, 2022

V.

New Business
A. Shared Commercial Kitchen Feasibility Study – possible resolution
B. HUD 2022 Action Plan Development, review of funding applications
1. Disclosure of any Conflicts of Interest
2. Green Jobs Opportunities Through ReUse Training, FLRU (application starts on PDF p.24)
3. Work Preserve Job Training: Placement, Historic Ithaca (application starts on PDF p.48)
4. Hospitality Employment Training Program, GIAC, Inc. (application starts on PDF p.90)
5. ED Loan Fund, IURA
6. Black Hands Pre-Apprentice Program, Black Hands Universal, Inc.(application starts on PDF p.145)
7. Committee Recommendation/Comments to IURA

VI.
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A. IURA Financials Review: December 2021
B. Staff Report
C. Other

VII.
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DRAFT MEETING MINUTES
ITHACA URBAN RENEWAL AGENCY

ECONOMIC DEVELOPMENT COMMITTEE (EDC)
3:30 P.M., Tuesday, January 11, 2022

Present:
Excused:
Vacancies:
Staff:
Guests:

I.

Chris Proulx, Chair; Doug Dylla, Vice-Chair; Leslie Ackerman; Charlotte Hamilton
None.
2
Nels Bohn; Charles Pyott
Diane Cohen, Finger Lakes ReUse, Inc. (FLRU)
Rob Brown, Finger Lakes ReUse, Inc. (FLRU)
Robin Elliott, Finger Lakes ReUse, Inc. (FLRU)
Doug Firth, Precision Filters, Inc.
Peter Grossman, Precision Filters, Inc. (Legal Counsel)

Call to Order

Chair Proulx called the meeting to order at 3:30 P.M.
II.

Agenda Additions/Deletions

None.
III.

Public Comments (3-minute max. per person)

None.
IV.

Review of Meeting Minutes: December 14, 2021

Ackerman moved, seconded by Dylla, to approve the minutes, with no modifications.
Carried Unanimously:4-0
V.

New Business

A. Cherry Street Industrial Park: Request to Assign Lease/Purchase Agreement, Precision Filters, Inc.
Bohn explained that the lease between the IURA and Precision Filters, Inc. (PF) is a lease-purchase
agreement, which lasts 99 years. The IURA established the buyout price at the assessed value of the
real estate at the time the initial lease was executed. PF can acquire the lease at any time. The IURA is
required to approve it, but cannot unreasonably withhold consent to sign the lease. In this case, PF has
met its obligations under the original agreement to construct a building and operate the facility.
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Bohn reported that PF has requested assignment of the lease to a new company, which would acquire
PF’s assets, but would continue to operate the facility. Bohn recommended approving the resolution
with two contingencies: (1) that PF agrees to pay any legal costs incurred by the IURA; and (2) that the
approval would expire within 12 months or the end of the calendar year, since PF has not identified the
new company.
Firth remarked that Precision Filters has the opportunity to sell the company in the form of an asset
purchase. The group that would acquire Precision Filters intends to operate the company at the
current Cherry Street facility and retain all existing employees. Firth will continue to serve as President
and CEO of the new company for the foreseeable future.
Dylla asked if it were possible the new company would relocate out of Ithaca. Firth replied, no. The
company would continue to operate on the site and there has been absolutely no mention of
relocating it.
Dylla moved, seconded by Hamilton:
Approve Assignment of Lease Agreement for 240 Cherry Street
WHEREAS, in 1980 the IURA executed a 99-year lease agreement with Precision Filters, Inc. (PF) for
real property located at 240 Cherry Street (Tax Parcel #96.-2-1.1) for the purpose erecting a
manufacturing facility, and
WHEREAS, PF constructed a manufacturing facility in accordance with lease requirements and
continues to operate at 240 Cherry Street, and
WHEREAS, PF requests IURA approval to assign the lease to a corporation to be formed for sale of
substantially all of PF’s assets, and
WHEREAS, section 10 of the lease agreement prohibits PF from assigning their interest in the lease
agreement without approval of the IURA and specifies that such IURA approval may not be
unreasonably withheld, and
WHEREAS, the new company intends to continue operating the business in the existing Cherry
Street facility in substantially the same manner as it has been operated in the past, and
WHEREAS, at their January 11, 2022 meeting, the IURA Economic Development Committee
reviewed this matter and recommend the following; now, therefore be it
RESOLVED, that the IURA hereby approves the January 4, 2022 request from Precision Filters, Inc.
to authorize assignment of the lease agreement, and be it further
RESOLVED, that IURA Chair is authorized, subject to review by IURA legal counsel, to execute an
agreement to implement this resolution, and be it further
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RESOLVED, that all reasonable legal fees incurred by the IURA shall be reimbursed, and be if further
RESOLVED, as a transaction to sell assets of Precision Filters, Inc. is characterized as a “proposed”
transaction and the assignee is a new corporation yet to be formed, this approval to assign the
lease agreement shall expire on December 31, 2022.
Carried Unanimously: 4-0
VI. Old/Other Business
A. Loan Application: Finger Lakes ReUse, Inc. (FLRU)
Bohn explained that Proulx reported the Committee’s recent discussions with FLRU in detail to the full
IURA Board. Bohn’s 12/15/21 memorandum to the Board provides a good summary of the issues
involved with the funding request, as excerpted below:
The Economic Development Committee (EDC) met on December 14th and reviewed a $150,000 request
from Finger Lakes ReUse Inc. (FLRU) for a forgivable loan to retain 5 Full-Time Equivalent (FTE) jobs. The
EDC did not adopt any resolution on the matter and plans to continue discussion in January after FLRU has
adopted a 2022 operating budget. No action on this item is recommended at the 12/16/21 IURA meeting.
In many ways, FLRU is a community economic development dynamo. They now have 80 employees who
each earn a living wage. FLRU has a long history of hiring people facing barriers to stable employment. 25%
of their workforce were receiving public assistance prior to being hired. FLRU diverts over 700 tons of
materials annually away from the waste stream. FLRU also works with several service agencies to provide
furnishings and household goods to outfit apartments for persons lacking household goods and furnishings.
Through the pandemic they have continued to increase sales by 20%/year at reuse stores and the volume
of materials received has soared. The pandemic restrictions and health warnings also resulted in the loss
of much of their volunteer workforce that was critical to receiving, sorting, and processing recyclables.
Volunteer workers were replaced with new employees that increased the payroll of FLRU. Without
increased financial support, FLRU will need to make staff reductions in 2022.
Complicating matters is a CDBG prohibition on loans to non-profits except for property acquisition and
construction activities, so FLRU is not eligible for a loan from the ED loan fund to retain jobs. However,
FLRU is eligible for CDBG assistance to a Community Based Development Organization (CBDO) to carry out
a community economic development project. In 2020 and 2021 the IURA funded FLRU to carry out job
training/placement programs as a CBDO.
Approximately $70K-$100K is potentially available to reprogram from job training to job retention without
disrupting delivery of job training services as the COVID pandemic slowed implementation of job training
activities.
It will assist the EDC if the IURA provides general guidance on how to approach the FLRU funding request.
Following are options for IURA consideration moving forward on the funding request based upon the
following common financial assistance framework:
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Amount:

$150,000

Form of Assistance: Forgivable Loan
CDBG Eligibility:

CBDO special activity carrying out a community economic development project
resulting in job retention of low/mod income persons at no more than $35K/job

Funding Sources:

Reprogram $75K from 2020 FLRU job training award plus $75K reprogrammed from
ED loan fund (current ED loan balance is $230K)

Outcomes/Goal:

Job retention of 5 FTEs held by low/mod persons and achievement of $2.3M in 2022
earned revenues

Interest Rate:

0%

Term:

2 years

Repayment:

No repayment due if 5 FTE jobs retained for 18 months. If jobs not retained, full
repayment of 1/5 of loan for every job not retained is due at the end of the loan
term.

Collateral/Security: None

Bohn reported that, at the conclusion of its discussion, the IURA Board unanimously agreed it would be
worth continuing to explore the potential for the funding assistance, provided any risks to the IURA are
sufficiently addressed (i.e., being obligated to return the funds to HUD, if the job-retention outcomes
were not satisfied). Board members were also interested in determining precisely how the proposed
funding assistance would actually ensure FLRU’s long-term fiscal sustainability. Bohn added any IURA
approval of funding assistance would require Common Council approval of a Substantial Amendment
to the 2021 HUD Entitlement Action Plan to reallocate funds from FLRU’s 2021 “ReUse Job Training for
Career Pathways Program” and Economic Development Loan Fund. Subsequent to the IURA Board
meeting, Bohn e-mailed FLRU several questions and requests for supplemental information, which
FLRU responded to in detail, and which have been shared with this Committee.
Brown remarked that FLRU shared with Bohn the contingent 2022 budget, which its Board adopted at
the end of December 2021. It has been examining FLRU’s actual financial performance very closely.
The budget also included some aspirational fundraising goals for securing approximately $500,000 in
government funding from various sources.
Cohen added that FLRU does have some funding from the County and will issue an RFP to hire a
consultant to conduct a comprehensive assessment of FLRU’s business operations and
recommendations for heightened efficiencies and operational improvements.
Ackerman asked, if no funding were available to retain the 5 positions in question, what the impact
would be on the organization. Cohen replied FLRU has been looking very actively at its productivity, in
terms of sales per labor-hour. If IURA funding were not available, it would undermine FLRU’s mission
to put more materials on its shelves and increase revenues.
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Dylla observed that FLRU appears to have ceased collecting household goods, but household goods are
presumably among FLRU’s most profitable items. Cohen replied that decision was made, because
household goods represent some of FLRU’s greatest backlog of unprocessed donations.
Hamilton expressed strong support for providing the funding assistance because of Cohen’s point
about FLRU not being able to take full advantage of all its resources without it.
Proulx remarked he is probably the most skeptical of the proposal, because of his concerns with the
potential risk to the IURA. He wondered how FLRU would endure should it not secure the government
funds it is seeking, with only the resources it currently has.
Cohen responded one thing to consider is that FLRU’s budget is very conservative. Both the State and
County have also been very supportive of FLRU’s funding requests.
Ackerman remarked, while the Committee’s task is to fully analyze the risks and benefits associated
with the proposed funding assistance, there is also the issue of the significant community benefit
associated with FLRU’s continued growth and the multiplier effects of all the work it does for the wider
community, which lead her to believe it would be worth making the investment in the organization,
even considering the potential risk involved.
Ackerman moved, seconded by Hamilton:
Loan Assistance to Finger Lakes ReUse, Inc. (FLRU)
to Carry Out Community Economic Development Project
WHEREAS, on December 8, 2021, Finger Lakes ReUse, Inc. (FLRU) applied for $150,000 in loan
assistance from the IURA to retain 5 jobs held by low- and moderate-income persons at their recycling
and retail facility located at 214 Elmira Rd, Ithaca, NY and meet their $2.3M revenue sales target in
2022 to continue sustainability and growth of FLRU operations, and
WHEREAS, FLRU requests the IURA to repurpose $75,000 of 2020 CDBG funds awarded to FLRU for job
training/placement activity to a job retention forgivable loan to retain at least 2 Full-Time Equivalent
(FTE) jobs at the Ithaca ReUse Center located in Ithaca, and
WHEREAS, FLRU further requests an additional $75,000 in loan funds as a forgivable loan to retain
three additional jobs, and
WHEREAS, FLRU is a non-profit corporation employing over 75 persons whose mission is to enhance
community, economy, and the environment through reuse, and
WHEREAS, FLRU activities divert over 700 tons of materials from landfills through their reuse
operations and retail stores, and provide job skill training and experience to under-employed, lowincome persons experiencing barriers to employment, and
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WHEREAS, FLRU is an IURA-designated Community-Based Development Organization (CBDO), and
WHEREAS, eligible CDBG activities must be both a listed eligible activity and meet a National Objective,
and
WHEREAS, retention of jobs held by low- and moderate-income persons meets a National Objective
when job loss would occur, but for provision of CDBG assistance and impacted jobs are held by lowand moderate-income persons, and
WHEREAS, CDBG economic development loan assistance to non-profit sub-recipients under 24 CFR
570.203 is limited to acquisition, construction, or rehabilitation activities, therefore FLRU’s proposed
activity is not an eligible use of economic development loan funds, and
WHEREAS, FLRU’s proposed use of funds is eligible as a Special Activity carried out by a CommunityBased Development Organization (CBDO) authorized at 24 CFR 570.204 to implement a community
economic development project, if the FLRU board continues to meet CBDO composition requirements,
and
WHEREAS, a type of project that “increases economic opportunity, principally for low- and moderateincome persons, or that are expected to create or retain businesses or permanent jobs within the
community” qualifies as an eligible community economic development project, and
WHEREAS, FLRU’s project will retain jobs essential for achieving FLRU’s goal to increase earned
revenues to $2.3M in 2022 as a means to sustain and grow FLRU operations and jobs, and
WHEREAS, the applicant has provided financial information and projections that reasonably documents
the job positions to be retained will be terminated without financial assistance, and
WHEREAS, it is prudent to use public funds for job retention activities only when jobs retained are
projected to remain financially sustainable, and
WHEREAS, the following jobs are projected to be retained as a result of requested financial assistance:
$150,000 loan (5 jobs)
• Building Materials Specialist
• Assistant Manager
• Warehouse Assistant (x2)
• Project Coordinator
WHEREAS, each of the above positions is held by low- and moderate-income persons, and
WHEREAS, the proposed uses of project funds are:
$218,332
Salary/Wages & Benefits
$218,332
Total, and
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WHEREAS, the proposed sources of project funds are:
$68,332
FLRU revenues
$150,000
IURA
$218,332
Total, and
WHEREAS, the applicable CDBG public benefit standard for economic development projects requires at
least one full-time equivalent (FTE) job be retained for every $35,000 of loan assistance, and
WHEREAS, retention of five (5) full-time jobs resulting from $150,000 of CDBG assistance satisfies the
CDBG public benefit standard, and
WHEREAS, FLRU is a certified living wage employer, and
WHEREAS, FLRU has secured funding from Tompkins County to complete a business operations
assessment in early 2022 to improve business efficiencies, and
WHEREAS, based on financial information provided, it is reasonable to conclude that but for CDBG
assistance, the five job positions would not be retained, and
WHEREAS, management’s financial projections indicate the retained jobs will continue throughout for
at least six quarterly job reporting periods, and
WHEREAS, as an economic activity not associated with new construction the activity qualifies at
58.35(b)(4) as a Categorically Excluded from the National Environmental Protection Act (NEPA), but is
subject to Federal flood hazard regulations, and
WHEREAS, at its December 14, 2021 and January 11, 2022 meetings, the IURA Economic Development
Committee reviewed the loan application and recommends the following action; now, therefore, be it
RESOLVED, that the IURA hereby approves a community economic project to be carried out by a CBDO
pursuant to 24 CFR 570.204 in accordance with the loan application and supplemental submissions,
subject to the following terms:
Borrowers:

Finger Lakes ReUse, Inc. as a Community-Based Development
Organization (CBDO)

Loan Amount:

Up to $150,000

Source of Funds:

Reprogramming $98,025.60 from the 2021 ReUse Job Training for
Career Pathways project awarded to Finger Lakes ReUse, Inc. and
$51,974.40 from the ED Loan Fund.

Project:

Carry out a community economic development project resulting
in job retention of at least five (5) FTE jobs held by low- and
moderate-income persons at the Ithaca ReUse Center located in
the City of Ithaca to sustain and grow job opportunities.
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Total Project Cost:

$218,332

Projected Use of IURA Funds:

Wages and Salaries

Interest Rate:

0.0%

Term:

2 years

Repayment:

No repayment due and loan forgiven provided borrower complies
with quarterly job reporting documenting the job retention goal is
satisfied for six (6) consecutive quarters and the positions remain
filled through June 2023. If the job retention goal is not achieved,
then the full loan balance is due and payable at the end of the
loan period.

Loan Collateral:

None

Personal Guarantor(s):

None

Job Creation/Retention:

Retention of at least five (5) FTE employment positions held by
low- and moderate-income persons.

Loan Conditions:

1. Confirmation that the FLRU Board satisfies CBDO composition
requirements.
2. Common Council approval of a Substantial Amendment to the
2021 HUD Entitlement Action Plan to reallocate funds from the
FLRU job training and Economic Development Loan fund activities.

Reporting:

1. Quarterly of in-house income and expense report.
2. Notification of material financial changes.
3.Adopted revisions to the 2022 or 2023 operating budget.
4. Annual company Federal tax returns and annual internally
prepared financial statements, including Form 990s.
5. Job retention/creation reporting.
6. Documentation of project’s Match Funding.

And be it further,
RESOLVED, that the IURA hereby approves a $150,000 substantial amendment to the 2021 HUD Action
Plan to reprogram $98,025.60 from the ReUse Job Training for Career Pathways Project and
$51,974.40 from the Economic Development Loan Fund activity to this FLRU community economic
development job retention project, and
RESOLVED, that the Director of Community Development for the IURA is authorized to issue a Loan
Commitment Letter in accordance with this resolution, and be it further
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RESOLVED, that the IURA Chairperson, upon the advice of IURA legal counsel, is hereby authorized to
execute all necessary and appropriate documents to implement this resolution.
Carried Unanimously: 4-0
B. IURA Financials Review: December 2021
Bohn reported all CDBG and HOME projects are in good standing in terms of expenditures and overall
progress, with the exception of a few slow moving CDBG-CV projects (e.g., Salvation Army’s
homeowner mortgage payment assistance project). All loan payments are current, except the Canopy
Hotel, which owes interest-only payments for one month in 2020. Lease payments are also in good
shape, but Ithaca Farmers Market (IFM) is one month delinquent because the City inadvertently cashed
a check that was intended for the IURA. He noted there is some concern the IURA may not meet
HUD’s June 1st, 2022 CDBG spend-down ratio deadline; however, the FLRU funding assistance will help
the IURA move closer to that goal.
C. Staff Report
Bohn reported the Mayor has announced his resignation, so Common Council member Laura Lewis, as
Acting Mayor, will assume mayoral duties until the election of a new Mayor.
Bohn reported that the State released its Low-Income Housing Tax Credit (LIHTC) awards, but no
Tompkins County projects were selected for the first time in several years.
Proulx remarked he would really like to fill the Committee’s current vacancy as soon as possible.
VII.

Adjournment

The meeting was adjourned by consensus at 4:30 P.M.

— END —
Minutes prepared by C. Pyott, edited by N. Bohn.

CITY OF ITHACA

108 E. Green Street — 3rd Floor Ithaca, NY 14850-5690
DEPARTMENT OF PLANNING, BUILDING, ZONING, & ECONOMIC DEVELOPMENT
Division of Planning & Economic Development
LISA NICHOLAS, ACTING DIRECTOR OF PLANNING & DEVELOPMENT
Telephone: Planning & Development – 607-274-6550
Email: dgrunder@cityofithaca.org

TO:
FROM:
DATE:
RE:

Community Development/IURA – 607-274-6559
Email: iura@cityofithaca.org

Ithaca Urban Renewal Agency Economic Development Committee
Tom Knipe, Deputy Director for Economic Development
February 1, 2022
Funding Request for Shared Commercial Kitchen Feasibility Study

The purpose of this memo is to request $5,000 in flexible IURA funding for a feasibility study for a
shared commercial kitchen in Ithaca’s West End, to be matched by a $16,000 pro-bono consultant
contribution. I will attend your February 8th meeting along with Chuck Schwerin, Ithaca Area Economic
Development, and Roger Rotondi, food entrepreneur and project consultant, to discuss this opportunity.
Since March 2021, the City of Ithaca Office of Economic Development, in collaboration with the
Downtown Ithaca Alliance, Ithaca Area Economic Development and Rev Ithaca Startup Works, has
been working on developing an action plan to support the growth of small scale manufacturing
businesses in downtown commercial areas in the City. The IURA and Cornell University each provided
match funding in the amount of $7,500 to support this work. The action plan has now been drafted, and I
look forward to sharing it with you and others and to begin implementing it within the next few weeks.
In developing the action plan, the need for a shared commercial kitchen became clear. A number of the
food-product-based businesses we interviewed identified access to a licensed commercial kitchen to
process their product at scale was a factor limiting their next stage of growth and profitability. This need
has been further corroborated by discussions with the Alliance for Manufacturing and Technology, New
York State Ag & Markets, Ithaca Farmers Market, Small Business Development Center, and others.
But the barriers to establishing a successful shared commercial kitchen in Ithaca initially seemed steep.
“Where is there a suitable facility that could be put together without large cost and difficulty?” “Who
locally has the unique mix of skills and experience to help establish and manage such a facility?”.
Absent clear answers to these two critical questions, we were preparing to put the shared commercial
kitchen concept on the back burner in our action plan.
This winter, potential answers to those two key questions emerged, and we started to give the idea of
developing a large shared commercial kitchen serious thought. There appears to be a moment of
opportunity where there is an alignment of available space and local interest and capacity. The attached
narrative further describes this confluence of circumstances. This project holds potential to transform the
food product sector in Ithaca and to become a meaningful economic development project with lasting
value. A feasibility study is the needed next step. I believe that with your support for this study, we can
further clarify the market, test assumptions, refine financial projections and put together a conservative
budget and operations and management plans that will be necessary to secure major funding from other
partners for implementation.
Please feel free to reach out to me with any questions. I look forward to seeing you on the 8th. 607-2746554, tknipe@cityofithaca.org.

PROPOSAL
Here is a unique opportunity to expand the local economy by filling a funding gap
to complete a feasibility analysis/business plan for a Commercial Kitchen
Incubator in Ithaca, NY. Would the IURA be interested to participate at this
crucial point?
The Story
This unique opportunity has been created by an unusual convergence of circumstances,
institutional development and people.
In 1973 a group of local activists led by Monika Roth started the Ithaca Farmer’s Market, an
institution which has developed deep roots and benefited the culture and economy of this
community in myriad ways. They have now created a non-profit entity called “Friends of the
Farmer’s Market” as an institutional umbrella for their future efforts including a redevelopment
of the existing site for the Ithaca Farmer’s Market.
In 2020 Greenstar Cooperative moved out of their purpose-built commercial food production
kitchen in Ithaca’s West End into their new facility, leaving the 3,000 square foot facility vacant.
Beginning in early 2021 through today, the City of Ithaca began partnering with the Downtown
Ithaca Alliance, Ithaca Area Economic Development and Rev Ithaca on a Small Scale
Manufacturing initiative, which was co-funded by Cornell University and the Ithaca Urban
Renewal Agency. Over the past 10 months the partners have worked with national consultant
ReCast City to conduct dozens of interviews with local product-based businesses and interested
property owners and develop an action plan for better supporting the small scale manufacturing
sector. Food product businesses were identified through that process as an opportunity for
expansion, and shared commercial kitchen facilities were identified as a need.
In March of 2020 a former Program Management Officer from the United Nations Development
Program (UNDP) specialized in private sector development moved to Ithaca. Following his
career with the UNDP, he had spent many years in the food manufacturing industry in
California, managing commercial kitchens including shared kitchens, creating multiple brands, a
host of products and supplying packaged foods to Whole Foods Markets and other natural food
retailers across the country. In July of 2021 he started looking for a commercial kitchen to
relaunch his food businesses here in Ithaca, and identified an excellent location, already outfitted
with the majority of necessary equipment. He advised the real estate agent that this space would
be a perfect candidate to be a shared commercial kitchen to promote and foster the development
of the food industry in and around Ithaca.
The real estate agent reached out to Chuck Schwerin at Ithaca Area Economic Development
(IAED) who subsequently engaged Thomas Knipe at the City of Ithaca Office of Economic
Development. Their community outreach showed a high level of interest in, and need for, such a
project so they had meetings with the former UNDP officer and then they all met with
representatives from the newly formed Friends of Farmer’s Market non-profit. At the next Board
of Directors meeting the project was proposed and the board expressed support for exploring the
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possibility of being its host institution. Based on these developments, the landlord of the
commercial kitchen has agreed to hold the property for three months pending the completion of a
feasibility analysis and hopeful funding of the project.
The Need
The Ithaca area comprises rich agricultural lands and output paired with a discerning and foodie
centric demographic inspiring many food entrepreneurs to start food businesses in the area. Most
of these micro-entrepreneurs start production in their own homes or in small food establishments.
While these provide a good start, growing their companies in the Ithaca area is difficult due to a
dearth of appropriately sized and priced commercial kitchen space. Making the move to a
commercial kitchen is usually the necessary pre-cursor to growth of the business, allowing
benefits from economies of scale, the prerequisites for accessing larger markets, creating more
jobs and increasing the success and profitability of the enterprise. The lack of any appropriately
sized commercial kitchens in Ithaca is an impediment to the growth of the local food economy,
limiting the growth in jobs, culture and wealth potential of our region. Ithaca and the Finger
Lakes area has demonstrated a fantastic capacity for growth in wines and ciders and this same
success could be replicated in the food economy with a commercial kitchen set up to meet the
needs of food entrepreneurs and given business support and educational nurture.
The Solution
Create the Ithaca Food Business Incubator (IFBI), a collaborative community project providing
small and medium sized shared commercial kitchen space combined with industry specific
business assistance to help food entrepreneurs grow great companies, create jobs, and strengthen
our regional food economy.
IFBI and its community partner organizations would meet the needs of food entrepreneurs to
start or grow successful food businesses: a legal and licensed commercial kitchen ready for use,
separate cooking stations with professional equipment, separate prep stations, refrigerated and
frozen storage, dry storage, flexible booking, and more. In addition, IFBI would offer members
support specific to the needs of the food industry including business consulting, networking,
workshops, mentoring and connections to other community-based support services such as a
revolving-loan program.
Deliverables
-analysis of demand (including number of shifts/week/client), potential clients and projected
revenues with comparisons of pricing for alternative facilities.
-cost of fit-up and FF&E.
-estimates of carrying costs and revenues
-projections of financial viability including occupancy rate breakeven point and estimate of when
this could reasonably be achieved.
-projections of initial capital investment sufficient to fund the venture.
-extensive interviews with people involved with prior local and regional efforts.
-review of lessons learned from existing or past commercial kitchen incubators.
-a Business Plan to include
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- Institutional Framework
- Operational Guidelines
- Technical Evaluation of Equipment and Infrastructure Needs
- Financial and Economic Projections
- Evaluation Criteria and Process
- Timeline
Target Users
All food entrepreneurs in the Ithaca area and Tompkins County would be candidates to utilize
the IFBI, including food manufacturers, caterers, food service, food pantry, cooking courses, etc,
with a particular emphasis on food product businesses and those who market their products at the
Farmer’s Market. The Farmer’s Market has conducted evaluations of the local food
entrepreneurs to determine their needs. Lack of accessible commercial kitchen space as well as
support services has been flagged as the most important impediments to their growth. Minority
and women owned business enterprises will be further targeted in recruitment and support
efforts.
The Project Concept
•
•
•
•
•

3000 sq. ft. licensed commercial kitchen including areas for prepping, cooking, baking,
packaging, cold and frozen storage, dry storage, palletizing and loading for distribution.
An online system for booking, scheduling, and paying for use of space.
Industry specific business consulting services for clients including expertise in
formulation, packaging, product development, sanitation, shelf-life analysis, pricing
analysis, marketing, labeling etc.
Assistance in setting up distribution and getting placement.
Access to loan funds for small business ventures

Institutional Framework
“Friends of the Ithaca’s Farmer’s Market” will receive their non-profit paperwork in the next two
to three months. With nearly a half a century of working in the local agricultural and food
economy they are the natural and appropriate beneficiary to own and grow this venture.
Proximity to the market and alignment with current goals for Farmer’s Market expansion
amplify this fit.
There are many other local governmental, educational, and non-profit organizations who could
play important roles in fulfilling the promise of the Ithaca Food Business Incubator. These
include the City of Ithaca, Ithaca Area Economic Development (IAED), DIA, SBDC, Tompkins
Chamber, the Cornell AgriTech “Center for Excellence for Food and Agriculture” including their
Cornell Food Venture Center (CFVC) and Cornell Cooperative Extension (CCE). Finally,
establishing positive partnerships in the formative stages with local private sector food markets
such as Greenstar Cooperative, Cornell Dining, and Wegmans could be critical to our clients
getting placement in these markets.

PROPOSAL
Management
The management of the project is currently foreseen to be under the direction of the former
UNDP Officer and food manufacturing professional who helped instigate the project. He will
also be conducting the feasibility analysis/business plan.
Potential Funding Sources
Pending a feasibility study showing viability, several potential funding sources for startup
support have been identified:
• City of Ithaca ARPA funds. The City has allocated $100,000 in its 2022 budget from
ARPA (American Recovery Plan Act) funding to support the Small Scale Manufacturing
Initiative. A portion of these funds—perhaps $10,000 to $25,000—may be available from
this fund to be allocated to this project. In addition, the City will invite proposals for 2023
ARPA allocations later this year; this is another opportunity.
• Tompkins County ARPA funds. The County has allocated $7 million from ARPA funds
to support community recovery projects through grants and is setting up an application
process now. This project could apply for support from that fund.
• Private Sector Support – this is a compelling, transformative proposal that may attract
private sector support from local philanthropic individuals.
• Ithaca Farmers Market resources – the Market recently successfully secured a $3.2
million grant from the NYS Local Waterfront Revitalization Program for improvements
to the Market facility. A shared commercial kitchen was envisioned as part of this
expansion, however there are many competing demands for limited market space. The
shared commercial kitchen location that is envisioned for this project could fill a
programmatic vision of the Market while freeing up space at the current Market location
for other high-demand uses. Perhaps on that basis some grant resources or other Market
resources could directly support this shared commercial kitchen project.
• The Park Foundation.
• IDA Fund Balance. The Tompkins County Industrial Development Agency currently has
a fund balance that it must spend on projects that fulfill its mission. We will make a
request to the IDA for use of IDA fund balance to support this initiative.
• Property Owner investment. Some portion of start-up assistance could potential come
from the property owner, to be amortized through future rents.
Potential Downfalls
Lessons learned from prior shared commercial kitchens are many but in terms of financial
feasibility, the prevailing wisdom seems to be that keeping overhead low by not adding an inhouse production function and related high staffing cost is critical. Shared Kitchen software is
now available to automate many of the functions of shared kitchens, such as scheduling.
The pandemic has taken a toll on local food entrepreneurs and some have paused their
operations. However, historically this area has been a thriving area for food entrepreneurship.
Discussions with the New York State Department of Agriculture and Markets officer have
indicated that they are contacted very frequently by food entrepreneurs looking for commercial

PROPOSAL
kitchen space. This officer said that he could send us a constant stream of clients if we were to
open a shared kitchen. Further, the Small Business Development Center business advisor for
Ithaca has said that based on her consultations with dozens of local food businesses there is a
very significant need for a local shared commercial kitchen to help these businesses grow to their
next level. That said, funding should likely include covering overhead costs for the first years to
enable the project to get traction and the local food economy to recover.
It is also important to note that the goal of a food business incubator is for the clients to
"graduate”, i.e., outgrow the IFBI and move on to larger production facilities or co-packers.
While this “churn” would be a short-term loss of income for the project, it is also one of the most
important measures of success. The objective is to help our small food entrepreneurs to grow
their businesses up until they can continue their growth on their own. Also, the more success we
have in graduating our clients, the higher our perceived value will be in the local community of
potential clients leading to a more robust volume of applicants. This “churn” could even provide
a rationale for a stage two project which would encompass another facility with larger production
spaces to accommodate the growing needs of our clients.
Next Steps
To move this project forward, a feasibility analysis should be undertaken to map out institutional
structure, partner inputs, operational guidelines, a technical evaluation of equipment needs,
economic and financial projections, a timeline for implementation and criteria for evaluation.
Please see the attached addendum with an outline for this feasibility analysis.
Conclusion
The Ithaca region has a richness of resources and demographic to support a vibrant and thriving
food economy. However, there is a missing link—commercial kitchens appropriately set up and
sized for small food entrepreneurs to enable them to make the leap from small scale production
to commercial production. Normally such a facility would require a large investment of finances
and time,\. However, we have located an existing commercial kitchen which would serve the
purpose admirably. We also have an ideal local institution for the project in Friends of The
Ithaca Farmer’s Market as well as many local governmental, educational and non-profit
organizations to provide support for this community-based venture.

PROPOSAL
Feasibility Analysis/Business Plan Outline
1. Analysis of Demand: (30 hours)
Based on previously carried out studies, extensive interviews with people involved with
prior local and regional efforts as well as a current survey of small food businesses,
potential volume of clients will be studied as well as shifts needed per type of business,
projected occupancy rates and alternative facility pricing.
2. Technical Evaluation of Equipment and Infrastructure Needs: (40 hours)
While the existing commercial kitchen is purpose built as a commercial kitchen and
meets Department of Health requirements, it needs to be converted to a shared kitchen set
up. This will include planning cooking/production areas, work flow, storage areas,
cooking equipment (ovens, stoves, fryers etc) and kitchen utensils and sundries. The
exhaust hoods, which are often the most expensive part of a kitchen are already there, in
good working order and of high quality. Drawing on expertise from existing shared
kitchens in the area and around the country, kitchen equipment suppliers, the needs
gleaned from our survey of small local food companies and other local experts, a list of
these items with costs needs to be detailed. This part of the study will determine how
many clients can use the different areas of the kitchen at any one time as well as food
safety and Covid-19 protocols. It will also result in a detailed cost of fit-up and FF&E.
3. Financial and Economic Projections: (40 hours)
Projections of investment costs, carrying costs and revenues will be detailed. Financial
needs of the project will be estimated including projections of initial capital investment
sufficient to fund the venture. Long-term economic and financial viability of the project
will be evaluated.
4. Institutional Framework: (40 hours)
With the Friends of the Farmer’s Market as our target host institution, a functional and
effective institutional framework for this project will be studied, negotiated and
recommended. Partner institutions, both private, governmental and non-profit should be
integrated to ensure maximum complementarity and to best serve the needs of the
community. Meetings with these institutions should be held to evaluate potential
resources and contributions of a financial or non-financial nature. Finally, a holistic
framework should be envisioned for the institutional seating of this project and its
relations with relevant community partners including decision making, reporting and
evaluation criteria.
5. Operational Guidelines: (40 hours)
Based on a review of lessons learned from existing or past commercial kitchen
incubators, a detailed plan for how the project will operate will be formulated drawing on
expertise from existing shared kitchens, experts in the field, and inputs from the
community including surveying existing small food enterprises and their needs. These
guidelines will include every aspect of running the facility on a daily basis including
membership requirements, scheduling, safety procedures, storage system, cleaning and
sanitizing procedures, security, licensing, insurance, management and employment as
well as local outreach and marketing. In addition to the operation of the commercial
kitchen itself, operational guidelines for any complementary activities such as business
consultancy, mentoring, private sector partnerships etc. should also be enumerated.

PROPOSAL
6. Evaluation Criteria and Process: (10 hours)
In consultation with partner organizations, evaluation criteria, timing and process will be
specified.
7. Timeline: (10 hours)
A detailed timeline with target dates will be specified to provide structure and appropriate
expectations.
Total Hours: 210
Consultant Cost: $100/hr
Total Cost: $21,000
In-Kind/Pro Bono Contribution: $16,000
Funding Gap: $5,000

Please note this schedule is subject to change without advance notice.

2022 CITY OF ITHACA HUD ENTITLEMENT GRANT
― Action Plan Schedule ―
All meetings will be virtual meetings conducted on

and

due to COVID-19 pandemic.

Check City of Ithaca’s online Agenda Center (www.cityofithaca.org/agendacenter) and Calendar
(www.cityofithaca.org/calendar.aspx) for detailed instructions.

MILESTONE

DATE/LOCATION

Organizational Meeting

8:30 A.M., Thursday, October 28, 2021, IURA Meeting

CALL FOR FUNDING PROPOSALS ISSUED

DECEMBER 1, 2021
5:00-6:00 p.m., Tuesday, December 7, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:30 p.m., Thursday, December 9, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:00 p.m., Friday, December 17, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
12:00-1:00 p.m., Saturday, December 18, 2021
Zoom Virtual Platform – link at: www.IthacaURA.org
Contact Anisa Mendizabal for availability:
amendizabal@cityofithaca.org or (213) 220-3522 (cell)

PUBLIC INFORMATION & INPUT VIRTUAL MEETING #1
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #2
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #3
PUBLIC INFORMATION & INPUT VIRTUAL MEETING #4
CONSULTATION & TECHNICAL ASSISTANCE (BY REQUEST)

FUNDING APPLICATIONS DUE:

NOON, MONDAY, JANUARY 31, 2022

Economic Development Committee Meeting #1

3:30 P.M., Tuesday, February 8, 2022

Neighborhood Investment Committee Meeting #1

8:30 A.M., Friday, February 11, 2022

Neighborhood Investment Committee Meeting #2

8:30 A.M., Friday, February 18, 2022

IURA MEETING #1 ― PUBLIC HEARING #1

8:30-11:30 A.M., Thursday, February 24, 2022

IURA MEETING #2 ― PUBLIC HEARING #1 (CONT.)

8:30-11:30 A.M., Thursday, March 3, 2022

Neighborhood Investment Committee Meeting #3

8:30 A.M., Friday, March 11, 2022

Economic Development Committee Meeting #2

3:30 P.M., Tuesday, March 8, 2022

IURA MEETING #3

8:30-11:30 A.M., Thursday, March 24, 2022

IURA MEETING #4

8:30-11:30 A.M., Thursday, March 31, 2022

IURA Adoption of Draft Action Plan

8:30-11:30 A.M., Thursday, March 31, 2022

Draft Action Plan Available for 30-Day Public Comment Period

12:00 P.M., Friday, April 29, 2022 (narrative)

PUBLIC HEARING #2 ― Planning & Economic Development
Committee of Common Council

6:00 P.M., Wednesday, May 18, 2022

Close 30-Day Comment Period on Draft Action Plan

5:00 P.M., Monday, May 30, 2022

Common Council Approves Action Plan

6:00 P.M., Wednesday, June 1, 2022

Submit Action Plan to HUD

June 2, 2022

Last Updated: 12/1/21

City of Ithaca 2022 CDBG/HOME Funding Applications

PUBLIC HEARING SCHEDULE
Both meetings will be conducted virtually on Zoom and live-streamed on YouTube.
Check IURA home page for detailed instructions: www.IthacaURA.org.
Start Times are approximate . Applicants are responsible for being available
at whatever time(s) their application(s) is actually discussed.

Thursday, February 24, 2022
Housing & Public Facilities Applications

Time

App. #

Project/Program

Applicant

8:30 AM

1

215 Cleveland Ave. Rehab

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:42 AM

2

Homeowner Rehab

Ithaca Neighborhood Housing Services, Inc. (INHS)

8:54 AM

3

Minor Repair Program

Ithaca Neighborhood Housing Services, Inc. (INHS)

9:06 AM

4

Energy Efficient Lighting

BlocPower, LLC

9:18 AM

5

Aurora St. & Morris Ave. Revitalization

Habitat for Humanity

9:30 AM

6

Sears St. Development

Ithaca Neighborhood Housing Services, Inc. (INHS)

9:42 AM

7

Security Deposit Assistance for Vulnerable
Households

Catholic Charities of Tompkins/Tioga Counties

9:54 AM

8

Geno Legacy Project

Unbroken Promise Initiative

10:06 AM

12

Catholic Charities Building

Ithaca Neighborhood Housing Services, Inc. (INHS)

10:18 AM

13

Bus Stops & Shelters

TCAT

10:30 AM

14

West End Pedestrian Improvements

City of Ithaca

10:42 AM

15

Splash Pad & Bathroom Building

Friends of Stewart Park

IMPORTANT: 12-minute maximum presentation period, including Q & A.
Thursday, March 3, 2022
Economic Development & Public Services Applications

Time
8:30 AM
8:42 AM
8:54 AM
9:06 AM
9:18 AM
9:30 AM
9:42 AM
9:54 AM
10:06 AM
10:18 AM

App. #

Project/Program

Applicant

ELIGIBLE PROJECTS
CDBG & HOME PROJECTS

HUD regulations control the use of both CDBG
and HOME funds. There is a two-tier test to
determine project eligibility:

① NATIONAL OBJECTIVES TEST
All projects must either eliminate slum/blight
conditions or principally benefit low- and
moderate-income (LMI) persons in one of the
following ways:
A. DIRECT BENEFIT: At least 51% of households
benefiting from the project are LMI. For
housing projects, 100% of assisted households
must be LMI.
B. AREA BENEFIT: Project benefits all residents
of a particular neighborhood where 51% or
more of the residents are LMI persons.
LMI households are defined as follows:
Household
Size
1 person
2 persons
3 persons
4 persons
5 persons
6 persons

Maximum Income
80% of Area Median Income (AMI)
$50,200
$57,400
$64,550
$71,700
$77,450
$83,200

ECONOMIC DEVELOPMENT, including:
• Job creation and/or retention, resulting
from:
- Loans to businesses
- Micro-enterprise programs
- Technical assistance to businesses
• Brownfield remediation or blight removal
PUBLIC SERVICES, including:
• Services for LMI persons, such as:
- Transportation services
- Job training & job placement
- Youth & senior programs
Note: Public Services funding will be limited to approx.
$100,200 (15% of CDBG entitlement grant) for all projects.

PUBLIC FACILITIES, including:
• Streets; parks & playgrounds; sewer, water
& drainage systems; pedestrian safety
improvements; and community centers
• Childcare centers
• Removal of architectural barriers to
facilities for elderly and disabled persons

SELECTION CRITERIA
To be considered for funding, each proposal
must satisfy following two threshold criteria:
•

NOTE: THESE LIMITS ARE EXPECTED TO BE UPDATED BY HUD IN JUNE 2022.

② PROJECT ELIGIBILITY/PRIORITY TEST

•

Eligible projects include:
AFFORDABLE HOUSING, including:
• Rehabilitation of housing
• Construction of new housing
• Homeownership assistance
• Facilities for persons with special needs
(e.g., homeless shelters, group homes)
• Tenant-Based Rental Assistance (TBRA)

ELIGIBILITY
All projects must meet the HUD threshold
requirements.
CONSISTENCY with CONSOLIDATED PLAN
All projects must address Priority Need(s)
identified in 2019-2023 Consolidated Plan
(p. 110), available at: www.IthacaURA.org.

Proposals that satisfy these threshold criteria
will be prioritized for funding based on an
evaluation of:
•

NEED: Documented extent and severity of
the need the project will address.

•

IMPACT: Results that will be achieved to
address the identified need, including
number of persons to benefit from the
project (both LMI and total number), or
impact of the project on neighborhood
stability.

•

FEASIBILITY: Reasonableness of proposed
budget and timeline, and extent to which
applicant anticipates and proposes to
manage potential obstacles to completion.

•

CAPACITY: Evidence applicant possesses
sufficient resources to successfully
implement the project.

•

MATCHING FUNDS: Proportion of
CDBG/HOME funds used, in comparison to
matching funding from other sources.

•

COORDINATION: Extent to which the project
implements or coordinates with other
initiatives, plans, or proposed projects.

•

PROMOTION OF FAIR HOUSING: Extent to
which project addresses any of the factors
contributing (“Contributing Factors”) to fair
housing issues and problems in the City of
Ithaca.

HOW TO APPLY
Submission requirements are described in
application forms and accompanying instructions.
Application materials may be obtained as follows:

• Online: www.IthacaURA.org
• Pick-Up: Call ahead due to coronavirus
public health precautions.
• Call/E-Mail: (607) 274-6565 │
cpyott@cityofithaca.org

APPLICATION DEADLINE:
NOON, JANUARY 31, 2022

For MORE INFORMATION and
ASSISTANCE, please contact:

free TECHNICAL

FUNDING OPPORTUNITY

Anisa Mendizabal
Community Development Planner
amendizabal@cityofithaca.org
(213) 220-3522
Charles Pyott
Contracts Monitor
cpyott@cityofithaca.org
(607) 274-6565

2022 CALL FOR
PROPOSALS

Ithaca Urban Renewal Agency
108 E. Green St. │ 3rd Floor
Ithaca, NY 14850

Community Development
Block Grant (CDBG)
HOME Investment Partnerships
Program (HOME)

Office Hours: Call ahead (8:30 a.m.-4:30 p.m., M-F),
due to pandemic precautions: (607) 274-6565.
Note: Offices CLOSED on Thursday-Friday, November 2526, 2021; Friday, December 24, 2021; & Friday, December
31, 2021 for Winter Holidays; Monday, January 17, 2022
for Martin Luther King, Jr. Holiday.

On behalf of the City of Ithaca, the
Ithaca Urban Renewal Agency (IURA)
seeks proposals for projects to be
included in the City’s draft 2022
Department of Housing & Urban
Development (HUD) Entitlement Action
Plan. Approximately $668,000 in CDBG
funds and $330,000 in HOME funds are
anticipated.

PUBLIC INFORMATION & INPUT MEETINGS
More information will be provided on the application
process at meetings below, which will also describe
regulatory requirements, process, best practices,
proposed schedule, and solicit public input for the City of
Ithaca 2022 Action Plan.

Public Information & Input Meeting #2
Thursday, December 9, 2021, 12:00-1:30 p.m.
Zoom Virtual Platform – link at: www.IthacaURA.org

Meeting locations are fully accessible. Persons needing special
accommodation to participate should contact the IURA at 274-6565, at
least 72 hrs. prior to the meeting, if at all possible.

Ithaca Urban Renewal Agency
108 E. Green St., 3rd Floor
Ithaca, NY 14850

Public Information & Input Meeting #1
Tuesday, December 7, 2021, 5:00-6:00 p.m.
Zoom Virtual Platform – link at: www.IthacaURA.org

Community groups, businesses, nonprofit organizations, and individuals are
invited to submit proposals for projects
to be funded through these programs.

APPLICATION DEADLINE:
NOON
JANUARY 31, 2022

2022 HUD Entitlement Program (City of Ithaca, NY) ― Funding Proposals Received
(grey boxes = not eligible activities)

Last Updated: 2/2/22

ANTICIPATED AVAILABLE FUNDING
#

Project

Funding
Request

Sponsor

Matching Funds
(Sec. & Unsec.)

Total Project
Cost

CDBG

HOME

TOTAL

$788,601.96

$343,515.40

$1,132,117.36

Project Summary Description

HOUSING
1

215 Cleveland Ave. Rehab*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

50,000.00

$

230,470.00

$

280,470.00

$

-

Funding towards rehabilitation of single-family house to become a permanently affordable for-sale Community Housing Trust home for LMI household.

2

Homeowner Rehab

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

195,000.00

$

81,846.66

$

276,846.66

$

-

Assist at least 8 LMI homeowners with maintenance and rehabilitation projects that improve condition, performance, accessibility, and safety of their homes.

3

Minor Repair Program

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

40,000.00

$

193,243.00

$

233,243.00

$

-

Funding towards salary/benefits to provide at least 40 LMI homeowners with maintenance and repairs focused on health/safety issues, accessibility, and providing
links to other programs and services.

4

Energy Efficient Lighting

BlocPower, LLC

$

101,366.00

$

270,683.00

$372,049

$

-

Replace existing lighting fixtures with efficient LED fixtures for 50 LMI homeowners, in conjunction with a larger program to offer efficient lighting
replacements to all LMI residential buildings.

5

Aurora St. & Morris Ave. Revitalization

Habitat for Humanity

$

70,000.00

$

200,000.00

$

270,000.00

$

-

Funding to rehabilitate 2 homes, creating 2 units of owner-occupied affordable housing for first-time LMI homebuyers.

6

Sears St. Development*

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

200,000.00

$

1,500,000.00

$

1,700,000.00

$

-

Funding to construct 4 new permanently affordable for-sale Community Housing Trust homes.

7

Security Deposit Assistance for
Vulnerable Households

Catholic Charities of
Tompkins/Tioga Counties

$76,500

$

24,606.00

$

101,106.00

$

-

Funding towards security deposits for 65 LMI households (incl. elderly, disabled, single parents) at risk of homelessness to access safe/stable housing and
avoid/end homelessness, including 5 deposits for homeless families/children in Housing for School Success program.

8

Geno Legacy Project

Unbroken Promise Initiative

$

150,000.00

$

50,000.00

$

200,000.00

$

-

Funding to assist at least 3 LMI first-time homebuyers with down-payment assistance, enabling them to buy homes in the City of Ithaca. For homes needing
rehabilitation, UPI will provide additional funds for repairs and improvement.

$

882,866.00

$

2,550,848.66

$

3,433,714.66 $

$

-

$61,934.65

$

102,430.87

$

164,365.52

$

-

Funding for job training for LMI populations and placement of at least 8 LMI adults with employment barriers into permanent unsubsidized positions.

HOUSING SUBTOTAL:

-

$

-

ECONOMIC DEVELOPMENT
9

Green Job Opportunities Through
Reuse Training

Finger Lakes ReUse, Inc.

10

Work Preserve Job Training: Job
Placements

Historic Ithaca, Inc.

$

67,500.00

$

135,317.00

$

202,817.00

$

-

Funding for staff salaries and participant stipends leading to job placements of 5 LMI individuals (e.g., youth, adults, homeless, formerly incarcerated, people with
disabilities/mental illness, people with barriers to employment, new entrants to workforce), following job-readiness training.

11

Hospitality Employment Training
Program (HETP)

Greater Ithaca Activities Center,
Inc. (GIAC)

$

100,000.00

$

42,000.00

$

142,000.00

$

-

Staff, supplies, stipends, and professional fees to train 10 and place 8 LMI adults with employment barriers (e.g., people with disabilities, formerly incarcerated,
homeless, recovering addicts, immigrants, single parents) into hospitality and office/administrative positions.

[#]

Economic Development Loan Fund

IURA

$

120,000.00

$

180,000.00

$

300,000.00 $

120,000.00

$809,182.52 $

120,000.00

ECONOMIC DEVELOPMENT SUBTOTAL:

$459,747.87

$349,434.65

$

$

-

$

120,000.00 Capitalize loan fund for business loans resulting in job creation (including underwriting and delivery).

120,000.00

PUBLIC FACILITIES/INFRASTRUCTURE
12

Catholic Charities Building

Ithaca Neighborhood Housing
Services, Inc. (INHS)

$

93,744.00

13

Bus Stops & Shelters

TCAT

$

72,600.00

14

West End Pedestrian Improvements

City of Ithaca

$

205,000.00

$

165,000.00

15

Splash Pad & Bathroom Building

Friends of Stewart Park

$

100,000.00

$

700,000.00

$

471,344.00

$

1,005,445.00

PUBLIC FACILITIES SUBTOTAL:

$

127,600.00

221,344.00

$

-

Funding to address critical inherited deferred building maintenance issues to allow Catholic Charities to continue operations in this location.

$85,445.00

$

-

Funding to improve availability of bus stops and shelters in the West End corridor.

$

370,000.00

$

-

Funding to construct ADA curb ramps, sidewalks, and cross-walks at: Elm St./Chestnut St. Intersection and 200 Cecil A. Malone Dr.

$

800,000.00

$

-

Funding to expand accessible recreational and public bathroom facilities, resulting in the ability for disabled adults and/or children to play alongside one another
without barriers.

$

1,476,789.00 $

$

-

$

460,836.00

$

-

Staff salaries to provide sufficient contact center coverage to meet community needs, benefiting at least 3,375 LMI persons.

(same as #10 above)

$

-

Funding for staff salaries to provide 10 LMI youth and adults with job-readiness training, workplace evaluations, and support in transitioning to other services or
employment.

$

$12,845.00

-

$

-

PUBLIC SERVICES

Public Services Funding Cap = 15% of 2021 CDBG Award: $102,200

16

2-1-1 Information & Referral

Human Services Coalition of
Tompkins County, Inc. (HSC)

$

25,000.00

17

Work Preserve Job Training: Job
Readiness

Historic Ithaca, Inc.

$

20,000.00

18

Immigrant Services Program (ISP)

Catholic Charities of
Tompkins/Tioga Counties

$

30,000.00

$

47,500.00

$

77,500.00

$

-

Staffing to provide 100 refugees and immigrants with direct services and referrals so they can integrate into the community.

19

GIAC Computer Lab

Greater Ithaca Activities Center,
Inc. (GIAC)

$

22,750.00

$

10,800.00

$

33,550.00

$

-

Funding to update a 12-station computer lab which will bridge the achievement and accessibility gap for LMI families and participants.

20

Pre-Apprentice Program % Work
Services

Black Hands Universal

$

31,300.00

$

133,700.00

$

165,000.00

$

-

Funding to develop coalition of construction businesses, trades, and skilled laborers for hands-on training enabling 60 qualified LMI graduates to enroll in
apprenticeship programs.

21

Latino Multicultural Center

No Más Lágrimas

$

33,240.00

$

-

$

33,240.00

$

-

Funding for weekly free food distributions and increased Latino Multicultural Center programming, including youth programming that includes art workshops and
entertainment.

$

162,290.00

$

307,987.00

$

-

PUBLIC SERVICES SUBTOTAL:

$

115,987.00

(same as #10 above)

$

770,126.00 $

-

$

-

ADMINISTRATION
22

CDBG Administration (20%)

IURA

$

133,600.00

$

-

$

133,600.00

23

HOME Administration (10%)

IURA

$

33,000.00

$

-

$

33,000.00

$

166,600.00

$

-

$

TOTALS: $

2,032,534.65

$

4,324,028.53

ADMINISTRATION SUBTOTAL:

Minimum Required Set-Aside of HOME Funds for CHDO Activities (15%): $49,500.00

$

166,600.00 $

$6,656,412.18

*CHDO Set-Aside Eligible Projects: 2

$

133,600.00 Planning, administration, and monitoring for CDBG program.

33,000

$

66,000.00 Planning, administration, and monitoring for HOME program.

33,000.00

$

133,600.00

$

133,600.00

$253,600.00

$

$33,000.00 $

199,600.00

319,600.00

R/U = Recaptured/Unallocated (from prior years) │ LMI = Low & Moderate Income (80% or less of AMI) │ AMI = Area Median Income (Tompkins County) │
FTE = Full-Time Equivalent │ PI = Program Income

Program Year 2022
HUD Entitlement Grant Program

FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Finger Lakes ReUse, Inc.
Project Name: Green Job Opportunities through Reuse Training
Funding Amount Requested: $61,934.65
PROJECT INFORMATION
Project Location(s): Ithaca ReUse Center (214 Elmira Rd), MegaCenter (2255 N Triphammer Rd)
Provide job training opportunities for LMI populations & place at least 8 adults with

Project Goal(s) employment barriers into permanent unsubsidized positions.
(be specific and succinct):
Priority Need(s) Which Project
Will Address (Consolidated Plan):
Minimum Number of LMI
Individuals You Commit to
Placing in Permanent
Employment:
Characteristics of Individuals to
Be Placed in Employment
(i.e.., youth, disabled, formerly
incarcerated, etc.):
Proposed Use of Requested
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):

11 ED – Job Readiness and Placement

Number of 0
Micro‐
Enterprises to Be
Assisted:

10

Number of 0
New LMI
Jobs to Be
Created:

Unemployed, disabled, formerly incarcerated, youth, individuals in recovery

Participant stipends, staff salaries

Total Project Cost: $164,365.52

Total Budgeted Matching
102,430.87
Funds:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Diane Cohen
Executive Director
214 Elmira Rd Ithaca NY 14850
607-257-9699
diane@fingerlakesreuse.org

Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Robin Elliott
Associate Director
214 Elmira Rd Ithaca NY 14850
607-257-9699
robin@fingerlakesreuse.org

Application Contact Information

Economic Development Project Application
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
Census tract number in which the project will be located (see Application Instructions). If your project includes job
placement, list your employer partners and describe the commitments they have made to the project.
ReUse's ReSET job training program is designed to assist individuals with any kind of barrier to employment in
building skills, stability, and connections to successfully seek long-term, unsubsidized employment. We leverage the
rich learning environment of our ReUse Centers, our donated materials, and our many organizational partners to
create flexible, individualized work experiences and career growth plans for our program participants.
ReUse has been offering job training since 2014, including at the Ithaca ReUse Center, 214 Elmira Rd in the City of
Ithaca (census tract number 10). This program became a fully integrated component of ReUse's culture and
business model; the trainees we work with each year have enriched and shaped the organization's development
throughout.
Participants in the program are recruited through several avenues, including job fairs, direct applications, and
referrals from partner programs such as OAR, Workforce NY, and Challenge Workforce Solutions. In 2023 we will
offer flexible ReSET apprenticeships of an average 6 months in length.
The City of Ithaca's plan to electrify all 6,000 of the city's buildings, both public and private, will create a great need
for a green jobs workforce beginning in 2022. Finger Lakes ReUse continues to plan closely with City
representatives, Cornell Cooperative Extensions, TST-BOCES and other partners to connect Ithacans facing
barriers to employment to these job opportunities. For ReUse, this means at least fortifying our existing ReSET
offerings and extending opportunities to active trainees to participate in Roots of Success and other training
opportunities provided by our partners.
ReSET operates on a rolling basis, with apprenticeships lasting between 525 hours and one calendar year,
depending on the needs and circumstances of individuals. ReSET Apprentices receive paid on-the-job training in our
ReUse Center operations. Apprentices learn skills in materials handling, customer service, retail merchandising,
professional communication, personal storytelling, and finding and pursuing suitable job and training leads. The
apprenticeship culminates in interviews with outside employers to transition to a long-term work experience or to
further job training. All apprentices receive direct support from ReSET staff to develop skills in alignment with their
learning styles and capacities.
In addition to internally paid and supervised apprentices, ReUse will continue offering internships to participants from
Challenge, TST-BOCES, the Learning Web, Workforce NY, CWEP, JM Murray, and AccessVR. These internships
are co-administered by ReSET staff and partner organization staff to tailor work terms and conditions for individuals'
abilities and interests. WIth a combination of partner program participants gaining work experience at our ReUse
Centers and 9 paid apprenticeship opportunities, we expect to connect at least 10 individuals succesfully to
permanent employment post-program.
For local employers, the ReSET program provides a reliable pool of trained workers with a demonstrated record of
reliability and with relevant skills to their field (currently offered in retail and computer technology). Employers who
have agreed to offer informational interviews to our trainees include: Rescue Mission (Thrifty Shopper), Tompkins
Trust Company, GreenStar, Home Green Home, Tompkins Financial, and the Computing Center.

INSERT EXCEL BUDGET SPREADSHEET(S) IMMEDIATELY AFTER THIS PAGE.
Economic Development Project Application
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ECONOMIC DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt. - Constr." tab for construction financing, if applicable.

SOURCES - PERMANENT FINANCING
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.

FY2021 Community Development Block Grant (CDBG)
Finger Lakes ReUse, Inc. (merchandise sales)
Private Foundation Grants anticipated

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*
$0
$77,430.87
$0

AMOUNT
UNSECURED**
$61,934.65
$0
$25,000.00

$77,430.87
$86,934.65
$164,365.52

% OF TOTAL
BUDGET
37.68%
47.11%
15.21%
0.00%
0.00%
0.00%
100.00%
100%

LEVERAGE OF SECURED FUNDING PERCENTAGE
47.11%
* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).

USES
PERSONNEL EXPENSES: POSITION TITLES
ReUse Training Coordinator
ReUse Associate Director
ReUse Executive Director
ReUse Center Managers
ReUse Director of Financial Operations
Specialized Skills Trainer(s)
A-TOTAL PROPOSED PERSONNEL BUDGET

NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment
Professional Fees (Training)
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below):

PROPOSED
CDBG
$0.00
$0.00
$0.00
$0.00
$0.00
$10,120.03
$10,120.03
PROPOSED
CDBG

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$51,814.62

PROPOSED
OTHER
$17,538.22
$3,539.24
$1,011.21
$10,617.73
$853.21
$3,373.34
$36,932.97
PROPOSED
OTHER

TOTAL
$17,538.22
$21,077.47
$4,550.46
$11,628.95
$11,470.95
$13,493.37
$47,053.00

TOTAL

$700.00
$4,770.00
$21,755.52
$3,240.00
$6,900.00
$1,440.00
$26,692.38

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$700.00
$4,770.00
$21,755.52
$3,240.00
$6,900.00
$1,440.00
$78,507.00

B-TOTAL PROPOSED NON-PERSONNEL BUDGET

$51,814.62

$65,497.90

$0.00
$0.00
$117,312.52

(A+B) TOTAL PROPOSED PROJECT BUDGET

$61,934.65

$102,430.87

$164,365.52

PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
IURA has supported the ReSET program in previous years along with a number of community-based private
foundations. ReUse typically applies to these funders in the Fall, and successfully received funding from both the
Triad Foundation and Park Foundation in 2021 to support this effort. Sales & service revenues support 70% of overall
organizational expenses, and ReUse commits in-kind staff support plus 33% of apprenticeship stipends to this
project. This budget includes anticipated time spent by program staff on their administrative, direct training,
programmatic, and supervisory responsibilities associated with ReSET and volunteer workers at both ReUse Center
locations. Rob Brown, Director of Financial Operations at Finger Lakes ReUse, has reviewed these cost estimates.
Rob has over 20 years of financial and administrative experience at nonprofits.

Is the proposed activity located in the Flood Hazard Area? Yes ☐ No ☐
 If so, in the space below, describe how your plans for the project take this into account.
The Ithaca ReUse Center building is designed for the anticipation of flooding, including removable baseboards, and
we have added additional drainage to the site. Finger Lakes ReUse carries the maximum amount of flood insurance
currently available under the New York Flood Insurance Program. The ReUse MegaCenter is in a rented space, and
any flooding issues will be handled by property management.

Does the project require coordination with, or participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful and timely completion?
ReUse currently partners with Challenge Workforce Solutions, TST BOCES, Tompkins Workforce New York, Youth
Employment Services, AccessVR, JM Murray, and the Learning Web to offer short-term work experiences to their
participants. These interns are frequently first time job seekers who can obtain references and skills in their time in
the ReUse Centers, and some participants pursue ReSET apprenticeships or direct employment with ReUse. These
referrals happen on an ad hoc basis, and are just one avenue of recruitment.
We also partner with employers, including Greenstar Food Co-op, Thrifty Shopper, Integrated Computer Solutions,
Tompkins Financial, and Home Green Home to refer ReSET apprentices for interviews. These can happen
regardless of whether they are hiring at that time, as an opportunity for apprentices to practice their interviewing skills.
We have standing agreements to refer apprentices for interviews as needed, and we reach out in advance of the end
of apprenticeships to ensure timely completion.
We offer flexible training opportunites including rolling start dates to apprentices. This ensures that we are able to
meet employment targets without waiting for other program deadlines.

Economic Development Project Application
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
ReSET offers a flexible job skills training structure to applicants 16 years of age and older. Paid apprenticeship
opportunities are available to those who need the additional support to participate (research shows that formerly
incarcerated people in particular greatly benefit from access to wages at the start of the program). The number of
apprentices we can take on is restricted primarily by funding available - there are consistently more people seeking paid
job training opportunities than we are able to serve.
There have been 176 participants in ReSET to date. The ReSET Reentry Program was launched as a pilot in November
2017 For participants recently out of prison or jail, and in 2023 ReUse will continue serving local people facing all kinds
of barriers to employment.
ReSET serves long-term unemployed and low-income participants, and participation is open to people ages 16+ who
are entering the workforce for the first time, re-entering the workforce after incarceration or health or personal issues, or
pursuing a career change. 95% of ReSET trainees in 2021 reported incomes that fit Low-Moderate Income Limits based
on household size. 20% of applicants accepted into the ReSET program since the program began in 2013 identify as
having a disability. ReSET was designed based on a best-practices approach and offers a combination of hands-on
experience with “soft” job skills including interviewing. Participants apply for the apprenticeship program during the
last week of the entry-level program and interview during the following week. Participants will be assessed based on
their performance of the hard and soft skills as laid out in the program expectations as well as their ability to leverage
the apprenticeship to support their career goals.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
Goals for ReSET include:
Well-rounded training in all aspects of ReUse Center operations. This helps deliver the richest training experience
available while exposing apprentices to a range of potential career interests.
This is measured and documented via a detailed training manual, training checklist, and structured assessments,
administered by the Training Coordinator in collaboration with the apprentice.
Personalized training for apprentices in resume building, personal storytelling, workplace conflict resolution and
emotional intelligence, and preparing for informational interviews
We work with partners including Tompkins Workforce NY, TST-BOCES and Cornell Cooperative Extension to provide
these skill trainings, alongside in-house support
This is measured by tracking completion on the training checklist, and documented with materials apprentices generate
during training, such as resumes and cover letters.
Apprentices all identify and pursue future employment opportunities, completing at least one job interview before the
end of the apprenticeship
When it aligns with individual apprentices' goals, exploring and pursuing further job training opportunities, such as
TST-BOCES Career Technical Education offerings.
Successful completion of apprenticeship by 9 individuals within one calendar year. This will be documented by
individuals' training checklists, and follow up after completion about employment status.
For instance, for Information Technology skills, CompTIA certificates prepare graduates for jobs in Information
Technology careers.

Economic Development Project Application
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City’s goal of ending and preventing homelessness? How?
Homelessness is disproportionately forced on individuals with carceral histories, disabilities, and struggles with
addiction. This is partly informed by isolation from community, and poor access to services such as job readiness
resources. The ReSET program is specifically aimed at people with these barriers that also affect access to
employment. Through stable, flexible work arrangements with a trauma-informed program and staff, people at risk of or
facing homelessness can access and build some of the support structure needed to escape homelessness and
economic insecurity.
Economic stability is a known key factor in the prevention of homelessness and recidivism for formerly incarcerated
community members. By offering paid wages from day one, this pilot will provide much-needed support to people who
face barriers to attaining economic stability through employment while preparing them for permanent employment
locally.

Will your project advance the City’s goal of moving people out of poverty? How?
Of the many factors that contribute to poverty, our program addresses access to stable wages, and opportunities for
career advancement that can lead to increased wages and employment prospects over time. For our target
demographics specifically, accessing and maintaining entry-level employment is often a challenge prior to the
apprenticeship program. Through partnerships with human service organizations, we can help individuals network the
broader supports needed for long-term stability. Through job readiness skill building, individuals can gain resilience their
to setbacks.
Our ReUse Materials Access Program can also help with free access to limited material needs, such as home
furnishings, clothing, and appliances, that might otherwise represent a significant portion of participants’ income.

Economic Development Project Application
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PROMOTION OF FAIR HOUSING
How will your project address any of the factors contributing (“Contributing Factors”) to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors
document.
This project addresses the contributing factor: “Displacement of residents due to economic pressure“ through
connecting City of Ithaca residents to permanent jobs.
Opportunities to get work experience and training prior to job placement are important so that individuals can get
jobs to support themselves and their families and have the experience, confidence and support in place to be able to
retain employment. Onsite support services currently provided by the Workforce Coordinators include direct training
in job tasks and support for increasing work productivity for all volunteer workers and trainees, actively participating
in ReUse Center retail operations, acting as liaison with Challenge Workforce Solutions, as well as engage and
supervise all participants of Challenge programs during their time working in the ReUse Center. Additionally, the
Workforce Coordinators assess and develop job readiness in partner program participants.

Economic Development Project Application
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
The ReSET program’s scope and breadth of offering has grown in direct response to demand for the program from
referring agencies and built on its network of collaborative partners. ReSET has now completed 19 rounds of ReSET
Tech, as well as 9 years of ReSET Retail & Customer Service on a rolling basis. We have a history of timely IURA
report submissions in previous years. ReUse has worked with a large volunteer corps since first opening our doors in
2008.
Finger Lakes ReUse is in its 14th year of operation, currently operating two ReUse Centers and with 82 staff members.
We estimate at least 25% of our staff were previously utilizing public benefits programs.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will
work together and who will be the lead.
ReUse's Training Coordinator, Severine Stupak, has worked with the organization for 1.5 years. They have a breadth of
experience in worker's rights, social work, and food justice. 50% of ReUse's Training Coordinator's time is dedicated to
this project.
ReUse Leadership staff, including Executive Director Diane Cohen, Director of Fiancial Operations Robert Brown, and
Associate Director Robin Elliott have a combined 55 years of experience in nonprofits and especially in material reuse
operations.
10 hours a week is estimated to be spent for additional specialized training for apprentices. This work will be performed
by knowledgeable staff in those areas, such as our Building Materials Specialist and Department Managers in each
material area.
Additional staff time is estimated by number of hours assumed for their administrative roles for the grant and project
management. If full funding is not awarded, Finger Lakes ReUse will need to reduce the number of Apprenticeship
opportunities offered to ReSET graduates, and offer fewer pai reducing the impact of the overall ReSET program.
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PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):
2020 Project Name: Finger Lakes ReUse Job Skills Training
$75,000
Amount of Funding Awarded:
$29,000
Amount Expended to Date:
Total Number of Projected Placements or Jobs Created: 13 job placements
3 job placements
Total Number of Placements or Jobs Created to Date:
2021 Project Name: ReUse Job Training for Career Pathways
$98,025.60
Amount of Funding Awarded:
$0.00
Amount Expended to Date:
Total Number of Projected Placements or Jobs Created: 10 job placements
0 job placements
Total Number of Placements or Jobs Created to Date:

PROJECT SCHEDULE
Month
November 2022
December 2022
January 2023
February 2023
March 2023
April 2023
May 2023
June 2023
July 2023
August 2023
September 2023
October 2023
November 2023

Specify Project Milestone/Actions Completed

Cumulative
Amount of CDBG
Funds Expended

Recruit 3 new ReSET apprentices
Collect feedback from current apprentices
Begin transition of recent apprentices to perm. employment $20,624
Recruit 3 new ReSET apprentices
Collect feedback from current apprentices
Begin transition of recent apprentices to perm. employment
Recruit 3 new ReSET apprentices
Collect feedback from current apprentices
$41,248
Begin transition of recent apprentices to perm. employment
Recruit ReSET apprentices as demand and space in program allows
Conduct annual review of the program
Project goal met: at least 10 individuals in permanent jobs $61,935
TOTAL: $61,934.65

% of Project
Budget

33.3%

33.3%

33.3%
100%

 Note: Assume contracts will be executed by NOVEMBER 1, 2022, so funds may be drawn that month.
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CERTIFICATION & SUBMISSION REQUIREMENTS

☐ By checking this box and providing the following information, I certify the statements made in this application are
true and correct, and I am authorized to submit this application on behalf of my organization.
Diane
1/31/22
Diane Cohen
Cohen
1/31/22
_______________________________________________________________________
_____________________
Name
Date
Finger
Executive
Finger Lakes
Lakes ReUse,
ReUse, Inc.
Inc.
Executive Director
Director
__________________________________________________
___________________________________________
Organization
Title/Role
diane@fingerlakesreuse.org
607-257-9699
diane@fingerlakesreuse.org
607-257-9699 x9914
x9914
_________________________________________________________
____________________________________
E Mail Address
Phone Number

Is your organization a 501(c)(3)? Yes ☐ No ☐
26-2093547
26-2093547
Federal Tax ID: _______________
828397955
828397955
DUNS #: ____________________
Required Attachments:
 Excel budget page(s)
 For projects that will “CREATE OR RETAIN LMI JOBS,” please add following business/financial information:
o Projected profit and loss statement for three years
o Balance sheet and profit and loss statements for past three years
o Current business financial statements (less than 90 days old)
o Current business debt schedule (e.g., notes, mortgages and accounts payable > 90 days)
 If applying for funding portion of a MIXED USE PROJECT, please submit “Uses & Sources” table for complete project
cost.
 Resumés of key staff and/or consultants who will be responsible for this activity
 List of your organization’s current board members
 Letter(s) of commitment from any other individuals or entities (outside your own organization) whose
participation is required for project completion
 Evidence of commitment for any funds indicated as “secured” in your project budget
 Most recent Form 990 or tax returns for the applicant entity
Optional Attachments:
 Letters of support
 Program materials (e.g., brochures, program guidelines, marketing materials)

Economic Development Project Application
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Program Year 2022
HUD Entitlement Grant Program

FUNDING APPLICATION ADDENDUM
ALL PROJECT CATEGORIES
FUNDRAISING INITIATIVES
Regarding the secured vs. unsecured funding section of your Excel budget application form, please describe in detail
below what fundraising initiatives your organization has undertaken over the past year and/or plans to undertake in the
year ahead, to identify/secure additional funding and ensure the financial viability of your project/program (even if you
have pursued funding that was declined by the time of your IURA application). The IURA is interested in knowing what
your organization does on an ongoing basis to support the program/project.
In recent years, Finger Lakes ReUse has generated 70-80% of its revenue through sales and service fees. Materials
reuse has a unique supply and demand relationship; the more materials Finger Lakes ReUse processes and makes
available for sale, the more sales we generate. Therefore, the more people hired to process materials, the greater
sales revenue generated. While the start-up costs of training a new hire is still needed, and in particular during a time
when cash reserves are limited, ultimately the majority of our job training efforts are supported through our ReUse
Center activities.
We still rely on our fundraising efforts for our remaining operational and programmatic needs, with a strong record of
success in grant proposals to expand or pilot new programming and support our core reuse efforts over the years.
Our traditional fundraising methods have included:
Grants from private foundations
Grants from public agencies (Federal, State and Local Government)
Individual gifts (through annual fund appeals, such as direct mailings, and larger gifts solicited from individual asks)

All Project Applications

Matt Stupak

mattstupak@gmail.com
607.279.9805

EXPERIENCE

SKILLS

Finger Lakes ReUse, Ithaca, NY — Training Coordinator

Grassroots organizing for

SEPTEMBER 2020 - PRESENT

social justice

Developing and administering trauma-informed job training program for
people with barriers to employment

Advocating for individuals

Supervising and supporting workers in building job-readiness skills
Promoting re-entry and recovery-friendly work environment for
participants
Managing partnerships with social service organizations for work
experience and job training efforts

Mutual Aid Tompkins, Ithaca, NY — Founding Organizer
MARCH 2020 - PRESENT

Building and maintaining an immediate crisis response network for material
community needs

5231 Williamee Road
Trumansburg, NY 14886

and communities with
government agencies
Non-profit administration
Motivational interviewing
Mental Health First Aid
certified

Administering finances, grant writing, and grassroots fundraising
Partnering with other community organizations to meet material community
needs
Public health and service messaging to conventionally overlooked
communities

Tompkins County Workers’ Center, Ithaca, NY — Chair,
Board of Directors
APRIL 2019 - SEPTEMBER 2021

Staffed the Workers’ Rights Hotline, applying knowledge of labor law and
organizing experience to assist workers with workplace organizing
Engaged staff and volunteers in decisions and programming
Grassroots and foundation fundraising
Coordinated efforts between workers, organizations, and public officials
to promote fair workplace treatment and improve material conditions for
workers

EDUCATION
Bachelors’ of Health Sciences
Northeastern University 2015

✰ Community ✰ Economy ✰ Environment ✰

2022 Board of Directors
Gideon Stone, President
Board Development, Finance, Fundraising
Founding Partner, Trade Design Build
1672 Slaterville Rd, Ithaca, NY 14850
607-220-9029
gideon@tradedesignbuild.com
Liz Hudson
Fundraising, Board Development
Grants Management/Research Administration at Boyce
Thompson Institute
533 Tower Rd.
Ithaca, NY 14853
607.254.1234
lizfranceshudson@gmail.com
Patricia Brown Treasurer & Secretary
Finance, Board Development, Fundraising
Integrated Business Ventures
950 Danby Road, Suite 208
Ithaca, NY 14850
585-749-2266
Patricia.brown@integratedbv.com
Christie McCarthy
Board Development
Director, Sustainability, Corning Life Sciences
3072 S. Oakwood Dr.
Painted Post NY 14870
607.368.6168
mccarthycl@live.com
Marshall McCormick
President & Advisor, Finger Lakes Wealth Mgmt.
108 Fair Street, Ithaca, NY 14850
607-257-1008
marshall@fingerlakeswm.com

Jan Rhodes Norman
Creative ReUse
Owner, Silk Oak, Owner, Ithacamade
Co-Founder and director of Local First Ithaca
425 North Aurora Street, Ithaca NY 14850
607-592-4424
silkoak@silkoak.com
Jodie Herbert
Program Supervisor, GIAC
14 German Cross Rd Apt #3, Ithaca, NY 14850
607-280-5342
jherber@cityofithaca.org
John Lemley
Finance, Board Development, Fundraising
Human Resource Specialist, Retired
301 Woodgate Lane, Ithaca, NY 14850
607-273-4649
jl38@cornell.edu
Megan McDonald
Deputy Commissioner of Planning and Sustainability,
Tompkins County
306 East Tompkins Street, Ithaca, NY 14850
443-413-8303
mmcdonald@tompkins-co.org
Dr. Maria Thomadaki
Chiropractor and Neuroscience Associate Professor at
New York Chiropractic College
601 S. Cayuga Street, Ithaca, NY 14850
607.280.9247
mtmthomadaki@gmail.com

Standing Committees:
Finance Committee (meets monthly)
Board Development Committee (meets monthly)
Fundraising Committee (meets monthly)

Finger Lakes ReUse ★ 214 Elmira Road ★ Ithaca, NY 14850 ★ (607) 257-9699 ★ www.ithacareuse.org

COMMUNITY

∙ ECONOMY ∙ ENVIRONMENT

Nels Bohn, Director
Ithaca Urban Renewal Agency
108 E. Green St
Ithaca NY 14850
January 31, 2022
Dear Nels and the Ithaca Urban Renewal Agency Review Committee,
Finger Lakes ReUse commits $77,430.87 of used merchandise sales revenue in 2023 toward this
project, “Green Job Opportunities through Reuse Training.”
Sincerely,

Diane Cohen
Executive Director
Finger Lakes ReUse, Inc.
607-257-9699 x9914

FINGER LAKES REUSE ∙ 214 ELMIRA RD, ITHACA, 14850 ∙ 607-257-9699 ∙ ITHACAREUSE.ORG

ReSETSKILLSEXPECTATIONS

Ifatraineedemonstratesaneedforsignificantimprovementinanyoftheirskillsexpectations,theymayberequestedto
extendtheirprogramtimelinebeforeobtainingacertificateofcompletion.
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ReSET Job Training Program

ReSET Retail Program Structure

For Participants

SCHEDULE: Schedules are developed on a case by case basis, based on the needs of the trainee and the organization.
Trainees will have a weekly check in with the coordinating staff member, to discuss the trainings progress and update to
new items on the schedule. It is during this time that trainees can provide feedback and may have feedback provided to
them. Check-ins can range from 5 minutes to 30 minutes or more. It is the trainee’s responsibility to convene with the
coordinating staff member at their appointment time.
Although training schedules are adapted according to trainees needs, workshops that become available are not as
flexible. Trainees are expected to adapt their schedule to attend as many workshops as possible. Missing multiple
workshops will be considered an absence.
Trainees are required to follow a When To Work calendar schedule. If they don’t have access to a computer at home,
they will need to check their schedule from an FLR computer at least once a week.
TRAINING LEVELS: Training activities are separated into Level 1 and Level 2. Activities that require little to no
planning, such as Intake Processing, are Level 1. Activities that require scheduling, such as training at the Register or
Workshops are Level 2.
Level 2 activities are available once a trainee has proven they are able to maintain their attendance. For the first 24
hours of a trainee’s schedule, they work exclusively in Level 1 activities. If they are able to maintain that schedule, they
will then be able to start Level 2 training. Level 2 training schedule are usually submitted 2 week in advance. Once the
schedule is submitted, trainees must keep to that schedule. If they are absent for a Level 2 training, two or more times,
they return exclusively to Level 1 training for 16 or more hours, depending on the individual.
When the trainee is able to maintain their Level 1 schedule, they can return to Level 2 training activities. They will be
given two opportunities to maintain Level 2. If they lose it more than twice, they may be dismissed from the program.
Depending on the individual, they may be invited to reapply at a future date when they are more able to maintain the
schedule.
TRAINERS: Most trainers will be retail staff members, working with the trainee during their shifts on the floor. Trainees
should be conscious that trainers must respond to customer needs at a moment’s notice, and may need to pause a
training. It is the trainee’s responsibility to occupy themselves until the trainer can return. It is the trainee’s
responsibility to reconvene with the trainer, who may have be come distracted.
TRAINING SPACE = WORK SPACE: Be mindful that you attitude during this training space should match your attitude
at a job. As you would be expected to stay off your phone during a work meeting, you are expected to do that here. It is
important to be courteous in any part of the training, as is expected on the job. Your body language and participation
during an instruction effects the quality of the training. Your participation makes it better. Boredom is a state of mind,
not circumstance. It is especially important to be conscious of this when attending workshops of Guest Instructors are
present. They volunteer their time and some could be potential employers.
During workshops and presentations, please raise your hand to indicate you wish to speak. Be mindful of interrupting
others and give others, who do not frequently speak, the opportunity to do so. Those who speak frequently will be
asked to hold back sometimes to give space for others. Instructors will call on those who do not raise their hands to give
them the opportunity to reflect on the instruction or activity.
ASSESSMENTS: Participants will be assessed 2/3s the way through their training. During each assessment period, a
trainer will meet with each participant to go over their assessment. Participants will be reviewed based on the degree to
which they are acquiring the hard skills and soft skills of the program.
Participants will also be reviewed on the apprenticeship applications, should they choose to apply. They will be
reviewed on both their application and the interview.
In the final week of the program, participants will also have an opportunity to assess the ReSET program in an
anonymous survey.

ReSET Job Training Program

ReSET MULTI PARTY RELEASE / AUTHORIZATION TO EXCHANGE
INFORMATION AND CONSUMER RECORDS
Name: ___________________________________________________

Date: ______________

I authorize Finger Lakes ReUse to exchange all pertinent information regarding myself with
the following public, private and educational facilities. The purpose of this information is to
coordinate services, intake, and program planning.
Ƒ ACCES - VR
Ƒ Challenge Workforce Solutions
Ƒ Tompkins County Mental Health
 Clinic
 Skylight
 CSS
 Psychiatrist
 Therapist
 Nurse Practitioner
 SPOE Coordinator
Ƒ Broome Developmental Disabilities Services
Ƒ Franziska Racker Centers
Ƒ Unity House
Ƒ Lakeview Residential Services
Ƒ Mental Health Association
Ƒ
School District
Ƒ Tompkins Workforce New York
Ƒ OSOS (One Stop Operating System)

Ƒ Women’s Opportunity Center
Ƒ Family Members



Ƒ Catholic Charities
Ƒ Cornerstone Recovery Services
Ƒ Tompkins Co. Department of Social Services
Ƒ Alcohol & Drug Council Tompkins County
Ƒ Drug Court
Ƒ Probation Department
Ƒ Tompkins Community Action
Ƒ Family & Children’s Services
Ƒ Ithaca Housing Authority (Section 8)
Ƒ American Red Cross (Shelter & Friendship
Center)
Ƒ Other ______________________________
Ƒ Other ______________________________

I understand that I may revoke this consent at anytime except for the action that has
already been taken based on this release.
I understand that further disclosure of information may not be made without my written
consent or as otherwise restricted by Federal Regulations [42 Code of Federal Regulations,
Part 2, Confidentiality of Alcohol and Drug Abuse Treatment Patient Records].
I understand that this consent will expire when I am no longer receiving services from
Finger Lakes ReUse.
Signature of Participant or their Legal Representative

Date

Signature of Witness

Date

RESOLVES CONFLICT

SOCIAL
INTERACTIONS

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

PUNCTUALITY

PERFORMANCE
SKILLS PRIOR TO
ENROLLMENT
ATTENDANCE

Needs Improvement (2)
Inconsistently demonstrates the skills
needed for employment.

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Uses techniques to avoid inappropriate
responses to conflict, stress and or frustration.
Identifies the source of conflict, suggests
options to resolve it and helps parties reach a
mutually satisfactory agreement.

PERFORMANCE EXPECTATIONS

Not yet demonstrating the skill required
for employment.

Unsatisfactory (1)

3+

3+

2.5+

2+

2+

2+

MINIMUM
RATING
REQUIRED

RATING

Frequently demonstrates the skills required for
the employment.

Meets Expectations (3)

COMMENTS

Consistently demonstrates skills required for
employment.

Exceeds Expectations (4)

Does the applicant’s career goals match training opportunities with reuse, including retail, technology, inventory, home repair? Examples of goals that do not match: careers in
medical field, auto repair, landscaping etc

Referral Name/Organization:

Applicant Name:

Job Training Employability Assessment

SUBSTANCE USE

LIFTING

SITTING AND STANDING

FLEXIBILITY

Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.
4

4

3+

3+

Job Training Employability Assessment

RESOLVES CONFLICT

COOPERATES WITH
OTHERS

SOCIAL
INTERACTIONS

WORKPLACE
APPEARANCE
COMMUNICATION
SKILLS

PUNCTUALITY

PERFORMANCE
SKILLS AFTER
PROBATIONARY PERIOD
ATTENDANCE

Needs Improvement (2)
Inconsistently demonstrates the skills
needed for employment.

Understands expectations for attendance and
adheres to them. Notifies in advance in case
of absence.
Understands expectations for punctuality.
Arrives on time, takes and returns from breaks
on time and calls prior to being late.
Dresses appropriately and practices personal
hygiene appropriate for duties.
Gives full attention to what other people are
saying, asks questions as appropriate and
understands what was heard. Communicates
concerns clearly and asks for assistance when
needed. Utilizes appropriate topics of
discussion, volume, purposefulness and
timeliness.
Appropriate responses to conversations.
Demonstrates awareness of personal and
professional boundaries.
Interacts and communicates with others in a
friendly and courteous way. Shows respect
for others’ ideas, opinions and racial and
cultural diversity. Effectively works as a
member of a team.
Uses appropriate techniques to avoid
inappropriate responses to conflict, stress and

PERFORMANCE EXPECTATIONS

Not yet demonstrating the skill required
for employment.

Unsatisfactory (1)

ReUse Trainer Name:

Applicant Name:

3+

4

3+

2.5+

2+

2+

2+

RATING

Frequently demonstrates the skills required for
the employment.

Meets Expectations (3)

Job Training Employability Assessment

Exceeds Expectations (4)

COMMENTS

Consistently demonstrates skills required for
employment.

SUBSTANCE USE

LIFTING

SITTING AND STANDING

FLEXIBILITY

TAKES RESPONSIBILITY

or frustration. Identifies the source of
conflict, suggests options to resolve it and
helps parties reach a mutually satisfactory
agreement.
Identifies one’s strengths and weaknesses.
Sets goals. Identifies and pursues
opportunities. Monitors one’s progress
toward achieving goals.
Responds positively to various changes in
environments, routine, schedule, and staff.
Able to remain on their feet for the majority
of an eight hour workday.
Able to lift a minimum of 50 pounds regularly
throughout an eight hour workday.
Refrains from use of drugs or alcohol during
work day and does not allow use during
personal time to effect work.
4

4

3+

3+

1+

Job Training Employability Assessment

Program Year 202
HUD Entitlement Grant Program

FUNDING APPLICATION

ECONOMIC DEVELOPMENT PROJECTS
SUMMARY INFORMATION
GENERAL INFORMATION
Applicant Legal Name: Historic Ithaca, Inc.
Project Name: Work Preserve Job Training: Job Placements
Funding Amount Requested: $67,500
PROJECT INFORMATION
Project Location(s): 212 Center Street, Ithaca, NY 14850
Project Goal(s) This project will result in job placements for 5 LMI individuals following job readiness
training.
(be specific and succinct):
Priority Need(s) Which Project
Will Address (Consolidated Plan):
Minimum Number of LMI
Individuals You Commit to
Placing in Permanent
Employment:
Characteristics of Individuals to
Be Placed in Employment
(i.e.., youth, disabled, formerly
incarcerated, etc.):
Proposed Use of Requested
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):

Job Readiness & Placement; Youth Services

Number of
Micro
Enterprises to Be
Assisted:

5

Number of
New LMI
Jobs to Be
Created:

youth, adults, homeless, formerly incarcerated, disability, mental illness
individuals with barriers to employment, new entrants to the workforce

staff salaries

Total Project Cost: $202,817

Total Budgeted Matching
$135,317
Funds:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E Mail Address:

Susan Herlands Holland
Executive Director
212 Center Street, Ithaca, NY 14850
607-273-6633
sholland@historicithaca.org

Name:
Title:
Address:
Phone Number:
E Mail Address:

Susan Herlands Holland
Executive Director
212 Center Street, Ithaca, NY 14850
607-273-6633
sholland@historicithaca.org

Application Contact Information

Economic Development Project Application
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that includes a description of the proposed project. Include the
Census tract number in which the project will be located (see Application Instructions). If your project includes job
placement, list your employer partners and describe the commitments they have made to the project.
Work Preserve (WP) serves the needs of LMI individuals with barriers to employment through two linked programs:
Job Placements [Economic Development application] and Job Readiness [Public Services application]. The Job
Placement program provides personalized job training and placement services in a welcoming and supportive
workplace. Placement participants have completed Job Readiness training and have the goal of employment. WP
facilitates job placements with partner employers and provides post-placement job retention support. Work Preserve
operates through Historic Ithaca's Significant Elements architectural salvage store, 212 Center Street (Census Tract
#10). Activities are implemented by WP staff through all aspects of store operations: warehousing, retail, customer
service, administrative support, facility maintenance, online sales, and repair services. Participants build the soft skills,
confidence and professional network that are the basis for success in employment. Due to evolving pandemic
conditions, program activities may be adapted to meet health and safety protocols.
Since 2011, WP has adapted to meet the demonstrated needs of participants, program partners, and the community.
In 2022 and beyond, Work Preserve will continue this evolution, becoming a workforce development partner for the
Ithaca Green New Deal's (IGND) electrification program. The IGND will create 400 training slots for jobs in green
energy fields, with priority given to LMI Ithaca residents. Due to Historic Ithaca and IURA's past and current
investments in WP, we have a centrally located training site, program and physical infrastructure, and a participant
recruitment network in place to be a pipeline to green job/IGND training positions and the resulting permanent jobs.
Historic Ithaca's Executive Director is a member of the IGND Steering Committee, and will work to align the resources
and opportunities provided by WP with the workforce opportunities resulting from the IGND. Historic Ithaca's
sustainability mission and partnership in local building deconstruction efforts will provide additional pathways to
training and employment in green jobs.
Program participants are referred to WP from partner social service agencies; these agencies pay training wages. WP
offers the opportunity to take part in training on a volunteer basis, though we seek to secure wage subsidies whenever
a participant is eligible. The duration of training is based on individual need and circumstances, ranging from 1 month
to 1 year. Work Preserve Job Placement Program activities include:
1. Personalized Skills Development: based on demonstrated strengths and interests, participants practice building
specific work skills and take ownership of daily projects.
2. Job Placement Goal Setting Plan: Identify personal work goals and develop plan for achievement.
3. Project Leadership: With staff, participants create and lead daily projects and supervise entry-level participants and
volunteers, developing critical supervisory and project management skills.
4. Job Prep: Write resumes, practice interview skills, identify and apply for jobs, both in-person and online. WP staff
may attend interviews with participants as appropriate.
5. Placement & Transitional Support: Ensure employment requirements/documents are completed, and that
participants can manage scheduling and transportation needs. WP staff is available for retention support after the
participant is placed, working with the participant and new employer to create an appropriate plan for follow-up.
Two strategies are utilized to promote job retention after placement:
1. Retention bonus (piloting in early 2022): Participants placed in employment receive monthly bonuses from WP
during the first six months of employment. This is an opportunity to provide support after placement and track the
program's impact. WP will use funding from non-IURA sources for the bonus program.
2. Transitional support: participants placed in part-time employment may remain in WP one day per week for one
month to support transition to the new job.
Local business partners comprise a range of opportunities for entry-level employment, from small businesses to large
corporations, reflective of the need of program beneficiaries to choose career pathways that fit with their skills,
employment goals, and current circumstances. Employers committed to offering interviews include: Cayuga Radio
Group; Greenstar; Ithaca Agway; Link Multimedia; Sparks Electric; Staples Ithaca; The Rook; and Tompkins County.
WP has informal partnerships with additional employers who do not sign commitment letters due to corporate
non-solicitation policies. New partnerships with employers are created when each participant seeks a job placement
because their job interests and goals, housing situation, and transportation needs vary widely.

INSERT EXCEL BUDGET SPREADSHEET(S) IMMEDIATELY AFTER THIS PAGE.
Economic Development Project Application
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ECONOMIC DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt. - Constr." tab for construction financing, if applicable.

SOURCES - PERMANENT FINANCING
AMOUNT
SECURED*

FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

FY 2022 Community Development Block Grant (CDBG)
FY 2022 CDBG Public Services application
Park Foundation 2022-2023
Significant Elements Sales
Other Grant Proposals
WP Individual donations
Historic Ithaca Executive Director Match/salary & fringe
Work Preserve Communications Coord/salary & fringe
Historic Ithaca Bookkeeper/consultant-Tompkins County Funds
Historic Ithaca Program Consultant
TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
% OF TOTAL
UNSECURED**
BUDGET
$67,500
33.28%
$20,000
9.86%
$30,000
$0
14.79%
$35,000
17.26%
$5,000
$2,000
3.45%
$19,639
9.68%
$8,702
4.29%
$10,674
5.26%
$2,302
1.13%
$2,000
0.99%
$80,317
$122,500.00 100.00%
$202,817
100%

LEVERAGE OF SECURED FUNDING PERCENTAGE
39.60%
* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).

USES
PERSONNEL EXPENSES: POSITION TITLES
Work Preserve Program Manager FT
Work Preserve Education & Outreach PT
Work Preserve Traditional Skills & Warehouse Educator FT
Work Preserve Communications Coordinator
Significant Elements Retail Training Staff
Historic Ithaca Executive Director
Historic Ithaca Bookkeeper
Historic Ithaca Program Consultant
A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment/Auto
Professional Fees
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below):
**Intern/Summer Program
B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED
CDBG
$23,000.00
$20,000.00
$23,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$66,000.00

PROPOSED
TOTAL
OTHER
$40,436.00 $63,436.00
$7,448.00 $27,448.00
$20,440.00 $43,440.00
$10,674.00 $10,674.00
$18,908.00 $18,908.00
$8,702.00
$8,702.00
$2,302.00
$2,302.00
$2,000.00
$2,000.00
$110,910.00 $176,910.00

PROPOSED
CDBG
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PROPOSED
OTHER
$0.00
$0.00
$0.00
$0.00
$2,285.00
$0.00
$0.00
$6,426.00
$0.00
$2,516.00
$4,233.00
$4,247.00
$0.00
$3,000.00

$1,500.00

$1,700.00

$1,500.00
$67,500.00

TOTAL
$0.00
$0.00
$0.00
$0.00
$2,285.00
$0.00
$0.00
$6,426.00
$0.00
$2,516.00
$4,233.00
$4,247.00
$0.00
$3,000.00

$3,200.00
$0.00
$24,407.00 $25,907.00
$135,317.00 $202,817.00

PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for
the project type. Explain how, and when, the cost estimates for the project were prepared. Provide the name, title,
company name, and qualifications of the individual who prepared the cost estimates.
Maintaining the existing staff level is critical to provide the one-on-one support and individualized activities necessary
for all program components (whether delivered in-person or adapted to a remote mode when needed): job skill
training, identifying appropriate employment opportunities, attending job fairs, applying for jobs, following up with
potential employers, and navigating the transition to employment. Post-placement, WP continues support to promote
job retention and assists participants in navigating challenging work situations. Other sources of funding are typically
for classroom-style job training; work-based learning is more labor intensive to deliver but has the greatest potential to
increase job placements and retention for populations served by WP.
Historic Ithaca continues to enhance service to participants while keeping cost increases to a minimum. New
opportunities and partnerships from the IGND will require additional staff time for coordination and logistics; HI has the
capacity and experience to integrate this activity into the existing WP program with support from our ED and
Communications Coordinator. New grant opportunities are monitored on an ongoing basis, and pursued when they are
a fit with the program, mission and community partnerships. HI has increased its share of program funding from
Significant Elements sales and Individual Giving to HI. Cost estimates for this project are based on 2021 actuals and
2022 projections and prepared by Executive Director Susan Holland.

No ■
Is the proposed activity located in the Flood Hazard Area? Yes
If so, in the space below, describe how your plans for the project take this into account.

Does the project require coordination with, or participation of, another entity or organization (including employer
partners)? If so, how will you ensure the project’s successful and timely completion?
Participants are recruited from partner agencies, who subsidize wages that participants receive during WP training (e.g
Workforce NY JobLINK; Learning Web; Challenge; Ithaca Youth Bureau YES). Partners value our flexibility to
accommodate almost every participant's individual needs and schedule -- WP's longevity and success are based on
these strong working relationships. WP also directly recruits individual participants through word-of-mouth/informal
networks, then connects them with an appropriate partner agency for subsidized training wages.
During 2020-2021, recruitment was a challenge for WP and all of its partners due to the COVID-19 pandemic, which
disproportionately impacted the populations served by WP. The pandemic created an additional barrier to accessing
services, especially those services that shifted to remote provision only. WP has continued to be open, actively
communicating with potential participants and current partners while doing outreach to new partners.
The changing labor market and rising wages for entry-level jobs has had a temporary impact on recruitment, beacuse
training wages had remained at minimum wage while entry-level service jobs are often paying $3 more per hour. It
may be possible for our potential participants to directly access these jobs because of high employer need, but without
training and support first they may end up in a cycle of short-term "dead end" jobs. WP and its partners are actively
working to make our training opportunity competitve with those jobs. WP is currently piloting an incentive and bonus
program that maximizes income during training. WorkForce NY's JobLINK program recently raised its training wage to
$15.32/hour. WP and its partners will continue to innovate to best serve our community.

Economic Development Project Application
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POPULATION SERVED & PROJECT IMPACT
If your project will provide job training and placement, describe the population the project will serve, being sure to
include income levels (i.e., 30% AMI, 50% AMI, 80% AMI), and any special needs. How has the project been designed
to address the specific needs of this population?
WP is designed to meets the needs of individuals with barriers to employment and new entrants to the workforce. Every
participant is part of a population that experiences unemployment at significantly higher rates than the overall population
locally and nationally: 95% are ages 16-24; 43% are people of color; 80% have a disability; 100% do not have a college
degree; 15% are formerly incarcerated or court-involved. Additionally, 15% of participants are homeless and 15% are
pregnant or parenting (custodial or non-custodial). 90% do not have a driver's license - this is a significant barrier to
employment for many entry-level positions. Educational attainment of Placement participants: 8% did not complete high
school; 30% have GED; 62% are high school graduates. None have a college degree. Income levels of WP Job
Placement participants: 90% below 30% AMI; 10% are 30-50% AMI.
Participants frequently have scheduling, housing and transportation needs that create external barriers to employment;
learning to navigate court/probation, counseling, transportation and family schedules is a critical program component. We
address these needs through small program size, flexibility of scheduling within Significant Elements' 6-day work week,
shared case management with referring partners, high level of one-on-one training and coaching by four staff members,
and diverse range of training opportunities. Program activities are adapted to provide relevant experience for jobs in a
participant's desired career pathway; accommodations are made for individuals with disabilities.
Due to the pandemic, WP continues to adapt activities to reflect emerging employer needs, including training for use of
virtual platforms (e.g. Zoom, Google Suite). Workplace expectations and models continue to change because of COVID,
and the soft skills and communication skills built in WP will become more important in an evolving labbor market.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
The goal is to provide job placements for 5 LMI individuals who have completed WP Job Readiness training and
transitioned to the Job Placement program.
Progress is measured using: WP Employability & Soft Skills Matrix, Significant Elements Task Proficiency List, daily or
weekly feedback from participants (written and verbal); formal evaluation forms requested by referring agencies; resume
writing; practice interviews; job search; submitted applications. All documentation is maintained in participant files.
The Work Preserve Employability & Soft Skills Matrix documents and quantifies skill development in ten areas on a scale
of 1 to 5. Soft skills tracked are: attendance; attitude, initiative and work ethic; communications; personal responsibility
and accountability; interpersonal skills; self-presentation; problem solving, flexibility & adaptability; organizational ability;
teamwork; leadership.
Successful participants master at least five Significant Elements workplace "focus areas" on a Task Proficiency List.
These are personalized to a participant's job goals. Participants who master a focus area are able to train or assist
others in those activities. Focus areas include: inventory identification; hand tool use; workshop inventory and
maintenance; donation receiving; facility maintenance; POS system; customer service; repair; measuring and retail math.
Job placements are confirmed by site visits, conversations with participant and/or employer supervisor, or documentation
of a pay stub. Long-term project impacts are tracked monthly for the first 3 months, then at 6 and 12 months through
follow-up communications documenting employment status and changes, housing, personal goals and milestones.
Placement and retention bonuses are being piloted in 2022, with plans to continue in this project year.
We know that not every placement will result in long-term job retention. WP is able to provide continued placement
support in the event that a participant loses or leaves a job. We encourage former participants to connect with WP staff
when they are considering a change in employment in order to refresh their resumes, get assistance with new job
searches, and plan for how to appropriately leave their current job.

Economic Development Project Application
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City’s goal of ending and preventing homelessness? How?
Work Preserve participants develop the transferable skills needed to obtain and keep a job. Successful employment
leads to housing stability for these individuals, many of whom are or have been homeless, or experience chronic housing
insecurity. Though almost all participants would like to live in the City of Ithaca due to greater access to jobs, public
transportation, and services, they cannot afford city rents and there are limited apartments accepting Housing Choice
Vouchers. WP continues to build partnerships with affordable housing providers and agencies to provide a pipeline to
supportive housing units in Ithaca for participants. Some partner programs that refer participants to WP also provide
housing support for participants during and after training.
At the time of enrollment, Work Preserve staff connects participants in need of housing with any relevant housing
supports in the community. Many Work Preserve participants have been successful overcoming vulnerable housing
situations, stabilizing their housing independently or with community supports, and providing critical financial support for
their households.
The path to housing stability is not always direct: J.*, a 19-year-old participant during 2020-2021, had to leave Ithaca and
WP due to homelessness. They temporarily moved out of the county to live with a friend beacuse they couldn't find
affordable housing in Ithaca. WP remained in contact during their time away, and reconnected when they were able to
return to live with another friend two months later. After returning, J. was placed in employment, which they have retained
for over a year, working 40 hours per week. Last month, J. moved into their own apartment for the first time.
The IURA investment in Work Preserve participants is cost effective ($2,000 per Job Readiness beneficiary and $13,500
per Job Placement beneficiary) and proactive in providing the tools for success in employment. This investment may
reduce future reliance on government benefits and services compared to the greater than $40,000 public expenditure per
year for a homeless individual.

Will your project advance the City’s goal of moving people out of poverty? How?
Of the 6 participants placed during the 2020-2021 project year (2019 funding year), 5 have retained their original
employment since placement (3 for 13-15 months; 2 for 9 months) and one has switched jobs. Two of those participants
were formerly homeless and now have secure housing.
Work Preserve advances the goal of moving people out of poverty by offering participants the opportunity to develop the
job skills needed to enter and advance in the workforce and secure a permanent job placement. Participants want to
work, contribute to their households, care for family, and be part of the community but haven't yet experienced that
success in their own lives. If participants worked before entering WP, their typical job retention was brief. Participants
may be re-entering the workforce after incarceration and need to rebuild references. WP training offers the opportunity to
build personal responsibility and resilience, and learn the soft skills needed for success in employment.
WP primarily serves young people, who are engaging in training at a formative period in their lives, learning new skills for
success and developing resiliency. Because WP participants are typically not college-bound, WP and our partner
agencies offer participants the opportunity to build relationships and networks that many young people access and
develop through higher education and internships. Moving out of poverty may be a slow process, and WP helps
individuals create a new understanding and attitude about work, which takes time, access to coaching, role models, and
practice. We celebrate every step taken to set goals and move forward.
T.*, was a Readiness participant in 2018-2019, and on placement track when they had to leave Ithaca for personal
issues in another state. In early 2021, T. had the opportunity to return to Ithaca, though homeless and without a job. T.
reached out to WP and we were thrilled to welcome them back. The need for job placement was more urgent this tme,
with no permanent housing and the overlay of re-entering Ithaca and the workforce during the COVID pandemic. WP
worked quickly to conect them with services, engage in our daily training, and connect with a partner employer. Two
months after returning to Ithaca, T. was placed in employment. They now have stable housing with support from a
partner agency and continue to thrive in their job after nine months.
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PROMOTION OF FAIR HOUSING
How will your project address any of the factors contributing (“Contributing Factors”) to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors
document.
Work Preserve addresses "Source of Income Discrimination" and "Lack of access to opportunity due to high housing
costs."
The City of Ithaca, Tompkins County and community nonprofits are making great progress in developing more
affordable housing units, in response to an identified community need. Work Preserve continues to explore
partnerships with local affordable housing providers to create a pipeline for LMI WP participants to access supportive
or affordable housing units in the City of Ithaca. WP participants, the majority of whom are in protected classes, may
have Housing Choice Vouchers or housing subsidies to pay their rent during and immediately after training. Currently,
the limited availability of units within their housing budget and the limited number of landlords who accept HCVs leads
to lack of access to housing. As entry-level workers, their wage growth is typically incremental and they will require
housing assistance until they advance in employment. For most participants, the greatest opportunity to increase
their income and stabilize their housing is by living in the City of Ithaca, with its greater access to transportation and
employment options.
Historic Ithaca staff will continue its work in partnership with other groups to develop this possible pipeline of Work
Preserve and other IURA recipients to new housing units.
Participants may also experience Source of Income discrimination because there is a false belief among some
landlords that LMI individuals with housing subsidies are bad or unreliable tenants. Work Preserve's life skill training
in communication, budgeting, hygiene, and daily facility maintenance are all transferable skills that increase
participants' desirability as tenants. This training can be documented in a letter of reference to landlords, similar to the
letter of reference provided by Work Preserve to potential employers.
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
For 11 years WP has expanded and responded to changing community needs based on our observations, experience,
and feedback from participants, staff, partner agencies, and funders. This ability to adapt has been critical during the
pandemic. With the launch of the IGND, HI and WP will partner to be a workforce pipeline for the 400 training slots
created by the IGND decarbonization project. In 2020-2021, WP operated in-person (except 2.5 months in 2020),
developing COVID best practices and adding COVID workplace education to WP training. During this time, HI proactively
invested in WP staffing and improvements to its physical plant to maintain the program infrastructure needed to respond
to changing community and workforce needs.
Historic Ithaca staff has experience managing complex grants, and leading diverse community partnerships and projects.
In 2021, Historic Ithaca was the grant administrator and coordinator, in partnership with the City of Ithaca, for the
$367,172 NYS EPF grant for the Cascadilla Boathouse restoration in Stewart Park.
WP has strategically added program components over time:
- Job Placement program added in response to needs identified in the City of Ithaca's 2014-2018 Consolidated Plan
- Partnering with Lakeview Health for Job Readiness and Placement for Lakeview housing residents in City of Ithaca
- BOCES Career Exploration Program for special needs high school students preparing for entry-level work
- OAR refers participants who need to build and refresh employment skills and establish new references
- Summer Youth Employment: WP offers 6-week summer program for first-time workers or recent high school graduates

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay for staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will
work together and who will be the lead.
Program staffing is key to participants' growth and success. The reliability of WP staff creates stability for participants and
partners. From purposeful and inclusive recruitment activities to thoughtful planning of daily tasks for each participant,
work-based learning requires that sufficient staff be available to engage and assist each participant at all times. Training
activities are one-on-one or in small groups when COVID protocol allows. The current level of staffing allows WP to
maintain its rolling admission model, rather than having set entrance dates. For many individuals, it is critical to start the
program as soon as they show interest. If there is a wait of even a few days, they often change their minds about trying
something new and are lost to inertia or anxiety.
WP/SE Program Manager, Robert Rector, 40 hours per week. 75% allocated directly to WP and 25% dedicated to
management/growth of Significant Elements to support WP training activities.
Traditional Skills & Warehousing Trainer, Jordan Governale, 35 hours per week: 100% WP.
Education & Outreach Coordinator, Geno Tournour, 25 hours per week: 100% WP.
SE Retail Associate/WP Retail Trainers (2), 20 hours per week each: 50% WP training activities.
HI Executive Director, Susan Holland, 4 hours per week for WP. Provides overall program administration and oversight.
WP/HI Communications Coordinator, 10 hours per week for WP.
HI bookkeeper, 2 hours per week (out of a total 10 hours per week).
WP Program Consultant, Sara Johnson. Former WP/SE Manager (2011-2022), program consulting and support.
Full funding for this project year will ensure that WP's training infrastructure remains in place to serve as a connector for
LMI individuals to the green jobs opportunities that will be provided by the Ithaca Green New Deal projects.
If full funding is not awarded, WP will serve fewer participants and will not have the capacity to serve those with the
greatest barriers to employment, who are most in need of the program and require the most accommodations. The
delivery of services and case management would become less individualized; the availability and flexibility to serve
almost any participant would be limited by the reduction in staffing; rolling intake/admission could be discontinued. Hours
of each staff member will be reduced or percentage of staff time allocated to the project will be reduced.
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PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):
20 Project Name: Project #6 WP Job Placements / Project #13 WP Job Readiness
Amount of Funding Awarded:
$67,500/$20,000
Amount Expended to Date:
$39,715/$12,590
Total Number of Projected Placements or Jobs Created: 4 projected placements/12 projected individuals trained
Total Number of Placements or Jobs Created to Date:
1 placement/7 individuals trained
20 Project Name: Project #9 WP Job Placements / Project #15 WP Job Readiness
Amount of Funding Awarded:
$67,500/$20,000
Amount Expended to Date:
$0 - scheduled to start April 2022
Total Number of Projected Placements or Jobs Created: 5 projected placements/12 projected individuals trained
Total Number of Placements or Jobs Created to Date:
0 - scheduled to start April 2022

PROJECT SCHEDULE
Month
November 202
December 202
January 202
February 202
March 202
April 202
May 202
June 202
July 202
August 202
September 202
October 202
November 202

Specify Project Milestone/Actions Completed
training & placements on rolling basis year-round
ongoing networking with potential employers
training & placements on rolling basis year-round
seek additional funding opportunities - ongoing basis
1 placement, ongoing training
1 placement, ongoing training
1 placement, ongoing training
training & placements on rolling basis year-round
6-week summer program July - August
summer participant(s) transition to placement program
training & placements on rolling basis year-round
1 placement, ongoing training
1 placement, ongoing training

Cumulative
Amount of CDBG
Funds Expended

5,192.31
10,384.62
15,576.93
20,769.23
25,961.54
31,153.85
36,346.16
41,538.46
46,730.77
51,923.08
57,115.39
62,307.69
67,500.00
TOTAL: $67,500.00

% of Project
Budget
2.6
5.1
7.7
10.2
12.8
15.4
17.9
20.5
23
25.6
28.2
30.7
33.3
33.3%

Note: Assume contracts will be executed by NOVEMBER 1, 202 , so funds may be draw tha month

Economic Development Project Application

Page 8 of 9

9.>:64697:6;5 K @,G<6@@6;5 >.V,6>.<.5:@
■ ;, $6#$<%(1 )6%! 9-5 .(2 "/-=%2%(1 )6# &-33-7%(1 %(&-/:.)%-(4 + $#/)%&, )6# !).)#:#()! :.2# %( )6%! .""3%$.)%-( ./#
)/'# .(2 $-//#$)4 .(2 + .: .')6-/%>#2 )- !'9:%) )6%! .""3%$.)%-( -( 9#6.3& -& :, -/1.(%>.)%-(*
Susan
Herlands Holland
Holland
01/28/2022
Susan
Herlands
01/28/2022
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
eeeeeeeeeeeeeeeeeeeee

71%(

'1,(

Historic
Ithaca,
Inc.
Executive
Historic
Ithaca, Inc.
Executive Director
Director
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

c.21$&V1,&#$
P&,*(f<#*(
sholland@historicithaca.org
607-273-6633
sholland@historicithaca.org
607-273-6633
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
! G1&* 0;;.(>>
-E#$( 7:%B(.
H> C#:. #.21$&V1,&#$ 1 \Z3?"@?R@W I(> ■ 7#
23-7051773
9(;(.1* P1S H'8 23-7051773
eeeeeeeeeeeeeee
602288136
'O7b g8 602288136
eeeeeeeeeeeeeeeeeeee
<(=:&.(; 0,,1"E%($,>8
!S"(* B:;2(, +12(?>@
9#. +.#/(",> ,E1, K&** _F<!0P! c< <!P0H7 6GH LcJbN` +*(1>( 1;; 4#**#K&$2 B:>&$(>>f4&$1$"&1* &$4#.%1,&#$8
o -.#/(",(; +.#4&, 1$; *#>> >,1,(%($, 4#. ,E.(( C(1.>
o J1*1$"( >E((, 1$; +.#4&, 1$; *#>> >,1,(%($,> 4#. +1>, ,E.(( C(1.>
o F:..($, B:>&$(>> 4&$1$"&1* >,1,(%($,> ?*(>> ,E1$ 5Z ;1C> #*;@
o F:..($, B:>&$(>> ;(B, >"E(;:*( ?(M2MN $#,(>N %#.,212(> 1$; 1""#:$,> +1C1B*( h 5Z ;1C>@
H4 1++*C&$2 4#. 4:$;&$2 +#.,&#$ #4 1 GHi!' Ob! -<cL!FPN +*(1>( >:B%&, _O>(> j b#:."(>` ,1B*( 4#. "#%+*(,( +.#/(",
"#>,M
<(>:%k> #4 T(C >,144 1$;f#. "#$>:*,1$,> KE# K&** B( .(>+#$>&B*( 4#. ,E&> 1",&)&,C
6&>, #4 C#:. #.21$&V1,&#$X> ":..($, B#1.; %(%B(.>
6(,,(.?>@ #4 "#%%&,%($, 4.#% 1$C #,E(. &$;&)&;:1*> #. ($,&,&(> ?#:,>&;( C#:. #K$ #.21$&V1,&#$@ KE#>(
+1.,&"&+1,&#$ &> .(=:&.(; 4#. +.#/(", "#%+*(,&#$
!)&;($"( #4 "#%%&,%($, 4#. 1$C 4:$;> &$;&"1,(; 1> _>(":.(;` &$ C#:. +.#/(", B:;2(,
G#>, .("($, 9#.% 55Z #. ,1S .(,:.$> 4#. ,E( 1++*&"1$, ($,&,C
c+,&#$1* 0,,1"E%($,>8
6(,,(.> #4 >:++#.,
-.#2.1% %1,(.&1*> ?(M2MN B.#"E:.(>N +.#2.1% 2:&;(*&$(>N %1.T(,&$2 %1,(.&1*>@

!"#$#%&" '()(*#+%($, -.#/(", 0++*&"1,&#$

-12( 5 #4 5

Program Year 202
HUD Entitlement Grant Program

FUNDING APPLICATION ADDENDUM
ALL PROJECT CATEGORIES
FUNDRAISING INITIATIVES
Regarding the secured vs. unsecured funding section of your Excel budget application form, please describe in detail
below what fundraising initiatives your organization has undertaken over the past year and/or plans to undertake in the
year ahead, to identify/secure additional funding and ensure the financial viability of your project/program (even if you
have pursued funding that was declined by the time of your IURA application). The IURA is interested in knowing what
your organization does on an ongoing basis to support the program/project.
Historic Ithaca has a diverse funding mix, for both general operating support and Work Preserve program-specific
support. In 2021, the funding mix was achieved with continued Significant Elements retail sales, and an 18% increase
in contributions & support. Sources of funding include: public funding, foundation grants, individual contributions, and
earned revenue from sales at Significant Elements. SE had their best year, in its 30-year history, in 2020 and sales
continued at a steady level in 2021 (second highest in history), despite an eight-month road construction project
around our facility and the effects of the COVID pandemic.
Work Preserve, in its 12th year, is one of HI's four primary program areas. It is a key driver for community-based
work, allows for support from many sectors and is highly visible to the public. 2021 continued to bring challenges to
the program; HI was able to stay open at SE as an essential business, and is also a key job training site. SE staff
worked diligently to adhere to all NYS and Tompkins County protocols; using CDC guidelines as the base. WP also
models best practices on-site for those protocols and education about COVID safety at the workplace.
GRANTS: HI is recognized in NYS as the only preservation organization to have a workforce development program
and is one of the highlights for our NYS Council on the Arts General Operating Support funding; in 2021 we were
granted the second of a three-year grant, total grant $66,000. Park Foundation awarded SE a two-year grant for
$60,000 for 2020-2022; we will reapply in March 2022 for 2022-2024. In two years, the Community Foundation of
Tompkins County awarded HI and SE $4,800 for logo/branding/website development and $10,000 in 2022 for
organizational capacity investment. The new website/branding launched in 2021. The identification of our workplace
and the organization is paramount to being visible in the community and for support from individuals, organizations
and public agencies. We received a JM McDonald Foundation grant in 2021 for facility and truck signage. Tompkins
Financial also committed to a two-year sponsorship of $5,000 for truck signage.
In 2022, HI and SE continue to write grants for SE and WP needs. Facility: In 2022, a NYSCA Capital Grant was
submitted in January for facility repair and Tompkins County Capital Grant will be done in the fall. We have completed
a Facility Needs List which is the basis for a further analysis and fundraising. There is a request to a Cornell
University Historic Preservation Program class for a historic structure report study. Program: HI will apply to Park
Foundation in early 2022 for WP general operating support and have received funding in all years that we've applied
since 2010. With partners, we are exploring grant funding with Finger Lakes ReUse under the Women Building
Community round due in March 2022, and we work as part of the Ithaca Green New Jobs initiatives. HI is a member
of the Ithaca Green New Deal Steering Committee and a lead on CR0WD (Circularity, Reuse, Zero Waste
Development) Task Force to introduce deconstruction as an alternative to demolition and provide job training. In 2022,
we will explore the REDC Consolidated Funding Application and other opportunities.
SIGNIFICANT ELEMENTS REVENUE: HI/SE guide operations using the 2019 SE Business and Marketing Plan.
Since the inception of the business plan, sales in 2020 finished at 17% increase over 2019 despite the pandemic. Our
online presence and sales has also improved greatly and will continue, based on a new website platform and an
increased social media presence. Individual mailings and the use of a monthly e-newsletter help to increase sales.
Sales in 2020 and 2021 were the all-time high sales figures: $192,801 and $187,841.
CONTRIBUTIONS & SUPPORT: Contributions from individuals, corporations, foundations and HI Board members
steadily increased in 2020 and in 2021, $56,180 and $66,129. Budget projections are developed with the Board
Development Committee. HI does three donor mailing campaigns a year, with approximately more than $55,000
projected to come from donors. 26% is allocated to the WP program and is part of the cash match for these grants.
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HUD Entitlement Grant Program
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Project Budget
Fundraising Application Addendum
Resumes of Key Staff and Consultants
List of Historic Ithaca s Board Members, January 2022
Letters of Commitment from Partner Employers
Evidence of Secured Funds
Letters of Support
Work Preserve Program Materials: Rack Card 2022

ECONOMIC DEVELOPMENT PROJECT BUDGET
Note: Please complete separate "Econ. Developt. - Constr." tab for construction financing, if applicable.

SOURCES - PERMANENT FINANCING
AMOUNT
SECURED*

FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

FY 2022 Community Development Block Grant (CDBG)
FY 2022 CDBG Public Services application
Park Foundation 2022-2023
Significant Elements Sales
Other Grant Proposals
WP Individual donations
Historic Ithaca Executive Director Match/salary & fringe
Work Preserve Communications Coord/salary & fringe
Historic Ithaca Bookkeeper/consultant-Tompkins County Funds
Historic Ithaca Program Consultant
TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
% OF TOTAL
UNSECURED**
BUDGET
$67,500
33.28%
$20,000
9.86%
$30,000
$0
14.79%
$35,000
17.26%
$5,000
$2,000
3.45%
$19,639
9.68%
$8,702
4.29%
$10,674
5.26%
$2,302
1.13%
$2,000
0.99%
$80,317
$122,500.00 100.00%
$202,817
100%

LEVERAGE OF SECURED FUNDING PERCENTAGE
39.60%
* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).

USES
PERSONNEL EXPENSES: POSITION TITLES
Work Preserve Program Manager FT
Work Preserve Education & Outreach PT
Work Preserve Traditional Skills & Warehouse Educator FT
Work Preserve Communications Coordinator
Significant Elements Retail Training Staff
Historic Ithaca Executive Director
Historic Ithaca Bookkeeper
Historic Ithaca Program Consultant
A-TOTAL PROPOSED PERSONNEL BUDGET
NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Acquisition
Construction
Inventory
Machinery
Furniture, Fixtures & Equipment/Auto
Professional Fees
Working Capital
Supplies
Financing Costs
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below):
**Intern/Summer Program
B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED
CDBG
$23,000.00
$20,000.00
$23,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$66,000.00

PROPOSED
TOTAL
OTHER
$40,436.00 $63,436.00
$7,448.00 $27,448.00
$20,440.00 $43,440.00
$10,674.00 $10,674.00
$18,908.00 $18,908.00
$8,702.00
$8,702.00
$2,302.00
$2,302.00
$2,000.00
$2,000.00
$110,910.00 $176,910.00

PROPOSED
CDBG
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PROPOSED
OTHER
$0.00
$0.00
$0.00
$0.00
$2,285.00
$0.00
$0.00
$6,426.00
$0.00
$2,516.00
$4,233.00
$4,247.00
$0.00
$3,000.00

$1,500.00

$1,700.00

$1,500.00
$67,500.00

TOTAL
$0.00
$0.00
$0.00
$0.00
$2,285.00
$0.00
$0.00
$6,426.00
$0.00
$2,516.00
$4,233.00
$4,247.00
$0.00
$3,000.00

$3,200.00
$0.00
$24,407.00 $25,907.00
$135,317.00 $202,817.00

Program Year 202
HUD Entitlement Grant Program

FUNDING APPLICATION ADDENDUM
ALL PROJECT CATEGORIES
FUNDRAISING INITIATIVES
Regarding the secured vs. unsecured funding section of your Excel budget application form, please describe in detail
below what fundraising initiatives your organization has undertaken over the past year and/or plans to undertake in the
year ahead, to identify/secure additional funding and ensure the financial viability of your project/program (even if you
have pursued funding that was declined by the time of your IURA application). The IURA is interested in knowing what
your organization does on an ongoing basis to support the program/project.
Historic Ithaca has a diverse funding mix, for both general operating support and Work Preserve program-specific
support. In 2021, the funding mix was achieved with continued Significant Elements retail sales, and an 18% increase
in contributions & support. Sources of funding include: public funding, foundation grants, individual contributions, and
earned revenue from sales at Significant Elements. SE had their best year, in its 30-year history, in 2020 and sales
continued at a steady level in 2021 (second highest in history), despite an eight-month road construction project
around our facility and the effects of the COVID pandemic.
Work Preserve, in its 12th year, is one of HI's four primary program areas. It is a key driver for community-based
work, allows for support from many sectors and is highly visible to the public. 2021 continued to bring challenges to
the program; HI was able to stay open at SE as an essential business, and is also a key job training site. SE staff
worked diligently to adhere to all NYS and Tompkins County protocols; using CDC guidelines as the base. WP also
models best practices on-site for those protocols and education about COVID safety at the workplace.
GRANTS: HI is recognized in NYS as the only preservation organization to have a workforce development program
and is one of the highlights for our NYS Council on the Arts General Operating Support funding; in 2021 we were
granted the second of a three-year grant, total grant $66,000. Park Foundation awarded SE a two-year grant for
$60,000 for 2020-2022; we will reapply in March 2022 for 2022-2024. In two years, the Community Foundation of
Tompkins County awarded HI and SE $4,800 for logo/branding/website development and $10,000 in 2022 for
organizational capacity investment. The new website/branding launched in 2021. The identification of our workplace
and the organization is paramount to being visible in the community and for support from individuals, organizations
and public agencies. We received a JM McDonald Foundation grant in 2021 for facility and truck signage. Tompkins
Financial also committed to a two-year sponsorship of $5,000 for truck signage.
In 2022, HI and SE continue to write grants for SE and WP needs. Facility: In 2022, a NYSCA Capital Grant was
submitted in January for facility repair and Tompkins County Capital Grant will be done in the fall. We have completed
a Facility Needs List which is the basis for a further analysis and fundraising. There is a request to a Cornell
University Historic Preservation Program class for a historic structure report study. Program: HI will apply to Park
Foundation in early 2022 for WP general operating support and have received funding in all years that we've applied
since 2010. With partners, we are exploring grant funding with Finger Lakes ReUse under the Women Building
Community round due in March 2022, and we work as part of the Ithaca Green New Jobs initiatives. HI is a member
of the Ithaca Green New Deal Steering Committee and a lead on CR0WD (Circularity, Reuse, Zero Waste
Development) Task Force to introduce deconstruction as an alternative to demolition and provide job training. In 2022,
we will explore the REDC Consolidated Funding Application and other opportunities.
SIGNIFICANT ELEMENTS REVENUE: HI/SE guide operations using the 2019 SE Business and Marketing Plan.
Since the inception of the business plan, sales in 2020 finished at 17% increase over 2019 despite the pandemic. Our
online presence and sales has also improved greatly and will continue, based on a new website platform and an
increased social media presence. Individual mailings and the use of a monthly e-newsletter help to increase sales.
Sales in 2020 and 2021 were the all-time high sales figures: $192,801 and $187,841.
CONTRIBUTIONS & SUPPORT: Contributions from individuals, corporations, foundations and HI Board members
steadily increased in 2020 and in 2021, $56,180 and $66,129. Budget projections are developed with the Board
Development Committee. HI does three donor mailing campaigns a year, with approximately more than $55,000
projected to come from donors. 26% is allocated to the WP program and is part of the cash match for these grants.
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HISTORIC ITHACA RESUMES OF KEY STAFF AND CONSULTANTS
Susan Holland, Executive Director, Historic Ithaca, Inc.
Robert Rector, Significant Elements & Work Preserve Program Manager
Eugene Tournour, Work Preserve Outreach & Education Coordinator
Jordan Governale, Work Preserve Warehousing & Traditional Skills Trainer
Sara Johnson, Significant Elements & Work Preserve Program Consultant

Susan Holland
Historic Ithaca, Inc.
212 Center Street, Ithaca, New York 14850
607-273-6633/www.historicithaca.org
MAJOR ACCOMPLISHMENTS
Diversified funding streams through imaginative and contemporary programming, social media, attraction of diverse
populations and technical services outreach.
Founding member of CR0WD (Circularity, Reuse, Zero Waste Development) and Ithaca Green New Deal Steering
Committee, 2021.
Completed Cascadilla Boathouse Restoration project with the City of Ithaca as grant administrator/awardee for NYS
Parks, Recreation and Historic Preservation grant of $367,172/total project $577,000.
Led organization through pandemic successfully while exceeding budget predictions, including
completion of new websites and brands, new platforms for community engagement, new systems/policies developed in
human resources.
For 2020 and 2021, increased sales at store to record-high levels.
Expert knowledge in preservation policies, regulations and programming plus community development.
Serves on Erie Canal Heritage Canalway Commission (US Senator Kristin Gillibrand appointment), Tompkins County
Historical Commission, Tompkins County Planning Advisory Board, Tompkins Center for History and Culture Governance
Council.
Invited speaker: NYS Statewide Preservation Conference; Cornell University classes; Museum Association of NYS
Mighty
Waters conference; Breathing Lights with New York Conference of Mayors and Municipal Officials, Bloomberg
Carey Center for Global Good; University at Albany; Landmarks Society of Western New York.
Editor, Permanent Residents (2021) published by the Tompkins County Historical Commission.
WORK EXPERIENCE
Historic Ithaca, Inc., Ithaca, NY, November 2017 to present.
Executive Director
Lead administrator and fundraiser for preservation nonprofit which includes supervising all staff, for programming, in
retail store and for the Work Preserve Program.
Lead advocate for preservation with government officials, agencies, private individuals, organizations and a host of
partners.
Expert in community development, historic preservation, and establishes effective programming and events, tours,
lectures, workshops, and retail operations to garner new audiences, partnerships and funding.
Excellent media and presentation skills.
Manages $400K operating budget.
Historic Albany Foundation, Inc., Albany, NY, 2005 to 2017.
Executive Director
Lead advocate for preservation with government officials and agencies using city municipal code, state building code,
and related codes. Work with community on all levels to impact urban revitalization.
Excellent media skills and relationships; extensive experience in public relations, in often controversial subjects; 100+
media interactions on TV, film, print and radio.
Sponsor for New York State H
Institute certificate course in preservation trades, 2015-2017.
y led to formation
of Albany County Land Bank.
Develop and manage successful fundraising campaigns for historic properties for $1.5 Million.
Breathing Lights project, a public arts and vacant buildings initiative.
Partnership with Dutch Consul General, New York State Museum, and others for awareness campaign of 48 Hudson

Partnership (CHAT).

Contributor, Architects in Albany (2009) published by Mount Ida Press and Historic Albany Foundation.
Neighborhood Preservation Coalition of NYS, Inc., Albany, NY, 1993 to 2005.
Associate Director & Financial Manager
Initiate and manage $5 million in state and federal grant contracts for programming in community development and
affordable housing.
Train affordable housing organizations in nonprofit management including grant writing, housing and economic
development and board development.
Coordinate large scale projects including statewide annual conference, special events, trainings and technical assistance
cases.
Worked on special projects Community-Based Organizations Emergency Loan Program with Local Initiatives Support
Corp. and Enterprise Foundation ($750,000); US Department of HUD Intermediary Service Provider and Resolution Trust
Corporation Homeownership Counselor.
EDUCATION:
University at Albany, 2003 to 2004

Cornell University, Ithaca, NY, 1981 to 1985
Bachelor of Science in Communication Arts,
AWARDS/HONORS:
(as HI) Certificate of Recognition, New York State Historic Preservation Office, December 2020.
Honorary Chair, Albany County Historical Association, November 2017.
(as HAF) Achievers 2016: Not for Profit of the Year from Albany Business Review, November 2016.
(as HAF) Good Patroon Award from Albany Civic Roundtable, May 2015.
(as HAF) Certificate of Recognition from New York State Division of Historic Preservation, December 2014.
2014.
Lifetime Achievement Award, The New Leaders Council of the Capital District, Albany, NY, 2012.
Honoree
RELATED VOLUNTEER ACTIVITIES:
Chair, 2021 & 2022 Symposium, Pres
CoTrustee, Rapp Road Historical Association, 2016 to present.
Panel member, Preservation League of NYS, Preservation Grant Program, June 2018.

Robert Rector
robert@historicithaca.org
607-277-3450
EXPERIENCE
Program Manager, February 2022 - present
Significant Elements Architectural Salvage Store & Work Preserve, Historic Ithaca, Inc., Ithaca, New York
Provide program leadership and management for Work Preserve and Significant Elements, their 6-member staff, 12-20
job training participants annually, and program volunteers. Develop retail educational programming for Work Preserve.
Work one-on-one with program participants on retail and life skills training. Responsible for grants and reporting,
marketing, store sales and presentation, and building and maintaining customer and donor relationships. Implement

Assistant Manager & Retail Trainer, August 2019 - February 2022
Significant Elements Architectural Salvage Store & Work Preserve, Historic Ithaca, Inc., Ithaca, New York
Managed daily operations of the Significant Elements store, integrating Work Preserve training activities with store goals
and operating needs. Supervise staff, job training participants and volunteers; ensure compliance with policies and
procedures. Provide specialized customer service for salvage products both in-person and via social media/phone
communications. Implemented Significant Elements marketing and business plan, resulting in 10% average year-overyear growth for past five years.
Retail Associate & Retail Trainer, February 2016 - August 2019
Significant Elements Architectural Salvage Store & Work Preserve, Historic Ithaca, Inc., Ithaca, New York Assisted
customers with purchases and answered questions about the use and installation of specialized hardware, lighting and
house parts. Daily cash reconciliation, expenditure tracking. POS management: input, track and maintain inventory and
customer data. Launched and maintained online store. Supervised job training participants and volunteers. Planned and
coordinated projects for Work Preserve participants and volunteers.
Shift Manager/Bartender, 2005 - 2015
Viva Taqueria, Ithaca, New York
Closed out daily bank and dispensed tip money to support staff. Acted as liaison between kitchen and floor of restaurant.
Controlled and maintained floor of restaurant with up to 10 employees. Resolved customer concerns.
Mini-Bar Stocker, 2004 - 2005
Ramstein Inns, Ramstein, Germany
Maintained and billed mini-bars in a high traffic hotel. Responsible for comprehensive inventory taking of all
merchandise. Maintained supply rooms.
Part Time Employment, Apprenticeship and Volunteer Work
Dishwasher/Cashier/Cook, 2001 - 2003 Viva Taqueria, Ithaca, N.Y.
Store Clerk, 2006 - 2007, Volume Records, Ithaca, N.Y.
Volunteer, 2011 - 2012, Significant Elements, Ithaca, N.Y.
Apprentice, 2012 - 2016, Wilson-Blum Upholstery, Lansing, N.Y.
Grocery Stocker, 2015 - 2017, GreenStar, Ithaca, N.Y.
Bartender, 2016 - 2019, Watershed, Ithaca, N.Y.
EDUCATION
AAS, Tompkins Community College, Dryden, N.Y.

Eugene Tournour
Historic Ithaca
212 Center Street, Ithaca, NY 14850

607-277-3450
Geno@historicithaca.org

Experience
Work Preserve Outreach and Education Coordinator
Historic Ithaca, Inc.

Ithaca, NY

2021 to Present

General Contractor
Full scope home renovation/remodeling
Marriott Hotel
Shuttle Driver/Valet

Ithaca, NY

2018 to 2021

Ithaca, NY

2019 to 2020

Challenge Workforce Solutions
Director of Social Service Programs

2015 to 2018

Development, management and coordination of Social Service Programs covering Tompkins county
Responsible for team management, operational, productivity efficiencies and quality assurance
Direct oversight of department budget, strategic planning and long-term financial sustainability
Work collaboratively with teams across agency to advance mission
Implementation of community outreach to build alliances and referral processes with TCDSS,
Family Court, Parole, TCMH, OAR, WOC, BOCES, Catholic Charities, Rescue Mission, TCA
Identify new service opportunities and relationship management with customers and stakeholders
Implementation of intensive individualized approach to career and employment readiness services
Manager of DSS Programs
Develop and implement updated training curriculum for employment readiness/life skills programs
serving Tompkins and Tioga county
Provide daily supervision and coordination of services and staff
Submit monthly billing, monthly and quarterly reports to OTDA and TCDSS
Coordinate full scope social work employment services in collaboration with TCDSS, BOCES,
WOC, Loaves and Fishes, OAR, TCA, Rescue Mission, Family Court
Job Developer/Facilitator
Provide work readiness and job-related life skills training classes for individuals with economic, criminal justice and
educational barriers, while helping local employers meet their needs for a diverse and reliable workforce
Build alliances with local businesses, employers and community agencies
Conduct outreach to recruit new service recipients and assessing eligibility for services

Adjunct Professor:
Tompkins Cortland Community College
Instructor of English: composition, short story, public speaking
St. Thomas Aquinas College
Instructor of English 101, 102
Nassau Community College
Instructor of English 101
Queens Community College
English Composition, Remedial English Composition

Dryden, NY

2005-2008

Sparkill, NY

2002-2003

Garden City, NY

2002

Bayside, NY

2002

English Teacher:
Morris High School
English Teacher grades 9 through 12
Special Education grade 11
Wingate High School
English Teacher grades 9 through 11
Inclusion Teacher

South Bronx, NY

Ft. Wingate, NM

2000-2001

1997-1999

Education
Columbia University Teacher s College

M.A. English Education

Columbia University

B.A. Literature / Writing
*Honors

Member
Criminal Justice Alternatives to Incarceration Council
Family Self Sufficiency Coordinating Committee

Training/Certifications
Motivational Interviewing
Thinking For a Change Integrative Cognitive Behavioral Change Program

Related Experience:
Chairman of English Department Curriculum Committee 1997 To 1999
Chaired weekly meetings of English department faculty
Worked to update English curriculum to current New Mexico state content and performance standards
Committee Member, North Central Association for Accreditation 1997 To 1999
Trained staff on objectives and strategies for school improvement plan and outcomes assessment
Involved in implementation of systemic school reform for accreditation and block scheduling
Goals 2000 Teacher as Trainer Project, 1998 To 1999
Initiated weekly staff meetings with team of teachers to deal with issues of communication and peer coaching strategies
Ran workshops on teaching methods including: thematic cycles, problem-based learning, and project-based learning
Developed peer coaching techniques for school faculty
Global Awareness Program, 2001-2002
Group leader and guide for educational experience on Navajo Indian reservation
Selection and orientation of thirty New York City students
Facilitated integration of student experiences into writing and presentations
Directions for Our Youth
Summer youth employment program counselor and advisor

Jordan Governale
jgovernale@historicithaca.org
607-277-3450
PROFESSIONAL EXPERIENCE
Work Preserve Warehousing & Traditional Skills Trainer
Significant Elements Architectural Salvage Store & Work Preserve, Historic Ithaca, Inc., Ithaca, New York
October 2021 - present
Provide one-on-one and small group training and coaching to Work Preserve participants, with a focus on warehousing
and retail skills, hand tool use, light repairs, and facility maintenance. Responsible for warehousing of donations to
Significant Elements. Provide retail support and customer service in Significant Elements; offer furniture repair services
through Significant Elements. Oversee facility maintenance for Historic Ithaca property.
Assistant Site Manager
Silver Lake Conference Center, Sharon, CT January 2013-April 2018
Maintained 64-acre property consisting of 37 buildings, 23 living spaces, 10 sheds and workshops, 2 kitchens and 2
outdoor bathrooms. Managed and trained staff of 5 employees New Britain, CT
Tasks included basic-mid level of various trades such as: forestry, landscaping, carpentry, masonry, plumbing, tractor
operator, demolition. Corresponded with stakeholders, donors, and external clients.
Retreat Center Stewardship Coordinator (seasonal)
Silver Lake Conference Center, Sharon, CT June 2017-September 2017
Supervised, managed, and trained staff of 15 secondary school age employees. Ensured cleaning/maintenance of center
was complete and up to standards. Coordinated with Director and managers on-site to ensure daily needs were met.
Kitchen Manager
Ithaca Beer Co.., Ithaca, NY June 2020-October 2021
Manage and train kitchen staff of 4. Develop seasonal menus. Lead dinner service
Catering Chef/Assistant Dinner Chef
Northstar Pub, Ithaca, NY December 2018-March 2020
Managed and trained kitchen staff of 6. Developed Catering menu. Ran weekly community events in the Casita lounge.
Organized and maintained kitchen equipment.
RELATED EXPERIENCE
Assistant Researcher on Archeological Site BHS-001, Bethlehem, CT September 2016 - June 2017
Conducted archeological dig. Researched state archeological records. Presented findings at Bethlehem Historical Society.
Donated artifact to Institute for Native American Studies in Washington, CT.
EDUCATION
Central Connecticut State University, New Britain, CT 2012-2015
Major: Anthropology/Archaeology
SUNY Empire online, Saratoga Springs, NY
2020-present Major: History

Sara A. Johnson
Historic Ithaca, Inc., 212 Center Street, Ithaca, NY 14850
607-277sara@historicithaca.org
EDUCATION
Cornell University, Historic Preservation Planning, M.A. coursework completed May 2009
Cornell University, B.S., Urban and Regional Studies, 2001
EMPLOYMENT
Program Consultant
Work Preserve Job Training Program and Significant Elements Architectural Salvage Store
Historic Ithaca, Inc., Ithaca, NY, February 2022 present
Provide ongoing program advising and support for Work Preserve and Significant Elements.
Program Manager
Work Preserve Job Training Program and Significant Elements Architectural Salvage Store
Historic Ithaca, Inc., Ithaca, NY, May 2011 February 2022
Provide program leadership and management for Work Preserve and Significant Elements, their 5-member staff, 20 job
training participants annually, and program volunteers. Develop retail and preservation educational programming for
Work Preserve. Work one-on-one with program participants on retail and life skills training. Responsible for grant writing
and reporting, marketing, store sales and presentation, and building and maintaining customer and donor relationships.
during tenure as program manager.
Interim Executive Director
Historic Ithaca, Inc., August 2016 November 2017 and September 2015 February 2016
Managed staff and volunteers; work with the Board of Directors to set and implement goals and policy. Oversight of all
finances and budget, personnel, ensured compliance with organizational and relevant policies and procedures. Continued
daily management of Significant Elements and Work Preserve.
Preservation Associate
Historic Ithaca, Inc., July 2010 May 2011; June 2007 October 2008
Assisted with research, preservation advocacy, and educational services. Initiated the first phase of the Tompkins County
Barn Project, documenting 220 properties. Produced driving tour map and brochure profiling thirty barns. Prepared
evaluation of conditions in the Ithaca City Cemetery.
Consulting
Subcontracted by Bero Architecture, PLLC, Rochester, NY, November 2009
Researched and wrote the historic context statement section of the Draft Environmental Impact Statement for Collegetown
Terrace Apartments development, Ithaca, NY.
Graduate Assistant
Department of City and Regional Planning, Cornell University, August 2007 May 2009
Coordinator of four-day Cornell continuing educati
assistant for building materials conservation course and introductory preservation course.
Coordinator
July 2009
Organized tours by experimental and documentary filmmakers to college and media arts venues throughout New York
State. Managed tour selection process and facilitated meetings of the 60-member group.
VOLUNTEER ACTIVITIES
Board member, Friends of Stewart Park, 2015-present. Secretary, 2021-present.

Ithaca Urban Renewal Agency
Program Year 2022
HUD Entitlement Grant Program
Economic Development Application
Historic Ithaca
Work Preserve Job Training Program: Job Placements
HISTORIC ITHACA BOARD OF DIRECTORS, JANUARY 2022
Kim Hazelton, President
Suzy Attwood Kramer, 1st Vice President
Linda Jaffe, 2nd Vice President
Gary Bucci, Treasurer
Abby Peterson, Secretary
Nancy Brcak
Maya Gasuk
Andrew Rappaport
Caren Rubin

Ithaca Urban Renewal Agency
Program Year 2022
HUD Entitlement Grant Program
Historic Ithaca
Work Preserve Job Training Program
LETTERS OF COMMITMENT FROM EMPLOYER PARTNERS
Cayuga Radio Group
Greenstar Food CO+OP
Ithaca Agway TrueValue
LINK Multimedia
Sparks Electric
Staples Store #258
The Rook
Tompkins County Department of Human Resources

Historic Ithaca, Inc.
Ithaca Urban Renewal Agency, Program Year 2022, HUD Entitlement Grant Program
Economic Development Application: Work Preserve Job Placements
Public Services Application: Work Preserve Job Readiness

Evidence of Commitment of "Secured" Funds
Historic Ithaca, Inc.

Significant Elements Sales, Individual Contributions, Tompkins County funds
January through December 2020 Actuals
January through December 2021 Actuals (unaudited)
January through December 2022 Projected
2020 ACTUALS
(audited)

2021 ACTUALS
(unaudited)

2022 PROJECTED

42000-Program Services
42100 · Architectual Salvage Sales
42101 · Donated Merchandise Sales

129,365

139,816

$

150,849
22,515

42102 · Consignment Merchandise Sales

39,503

21,267

$

42103 · Purchased Merchandise Sales

10,271

13,820

$

13,500

42106 · Fee for Services/WP Products

13,662

12,578

$

12,000

192,801

187,481

$

198,864

56,180

66,129

55,000

Historic Ithaca & History Center/Tompkins County Fund A: General Fund

6,600

6,600

6,600

Community Foundation of Tompkins County/Org Capacity
see attached letter

4,800

-

10,000

Total 42100 · Architectual Salvage Sales
41000 · Contributions-Indiv, Corp, Foundations, Board

Ithaca Urban Renewal Agency
Program Year 2022
HUD Entitlement Grant Program
Historic Ithaca
Work Preserve Job Training Program
LETTERS OF SUPPORT
Luis Aguirre-Torres, PhD., Director of Sustainability, City of Ithaca
Stacey Dimas, family of former Work Preserve participant
Challenge Workforce Solutions
Ithaca Youth Bureau Youth Employment Service
Learning Web
OAR of Tompkins County
TST BOCES Career Exploration Program
Workforce New York JobLINK

Friday, January 21st, 2022

Program Year 2022
HUD Entitlement Grant Program

FUNDING APPLICATION

PUBLIC SERVICES PROJECTS
SUMMARY INFORMATION
Total Public Services funding will be limited to approximately $100,200 (15% of CDBG entitlement grant), for all projects.

GENERAL INFORMATION
Applicant Legal Name: Black Hands Universal
Project Name: Black Hands Pre-Apprentice Program % Work Services
Funding Amount Requested: $31,300.00
PROJECT INFORMATION
Project Location(s): 706 W Green St Ithaca NY/ Ithaca City/ Tompkins County
Project Goal(s)
(be specific and succinct):
Priority Need(s) Which Project
Will Address (Consolidated Plan):
Total Number of People to Be
Served:
Characteristics of People to Be
Served (i.e., youth, elderly,
disabled, formerly incarcerated,
homeless, etc.):
Proposed Use of Requested
Funds
(i.e., staff salaries, materials,
participant stipends, etc.):

Our goal is to develop a coalition with many of the construction sector of businesses and of the trades and skilled laborers, so that
through in the field hands-on training as well as classroom settings qualified BPP graduates can go through the hiring process seamlessly
and start one of the apprenticeship programs or begin their careers. With these union jobs our target priority population can see a drastic
increase in quality of life, diversify the trades and expose the trades to future generations and the community in which they come from.
This is a win for the community, BPP participants, trades, and can be modeled in other communities in our region and across the country.

Job Creation & Entrepreneurship; Develop Economic & Employment Opportunities;
Remove Barriers to Opportunity Job Readiness & Placement
60 people

% City of Ithaca 90%
Residents:

% Below 90%
80% AMI:

This program will be creating new jobs for the disenfranchised and marginalized, while also bringing upward mobility to an
average of 15-60 people is our goal. This program has a substantial opportunity to grow and become an incubator for other
career paths and choices in the future. It is a model to spearhead the growth and development of the community, the city, and
most of all the disenfranchised and marginalized homes. In creating a helpful part of the solution to economic inequality and in
systemic injustice we will also decrease crime and increase tax revenues. There are a number of nothing but positive outcomes
from this program that stretches into the lives of the city.

Funding for: Staff salaries/Materials/Certifications/Stipends

Total Project Cost: $121,300.00

Total Budgeted Matching
$90,000
Funds:

CONTACT INFORMATION
Head of Agency Information
Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Harry Smith
C.E.O.
706 West Green St. Ithaca NY 14850
518-396-0896
blackhandsuniversalbhu@gmail.com

Name:
Title:
Address:
Phone Number:
E‐Mail Address:

Harry Smith
C.E.O.
706 West Green St. Ithaca NY 14850
518-396-0896
harryl.smith1979@gmail.com

Application Contact Information

Public Services Application
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PROJECT DESCRIPTION
In the space below, provide a clear project summary that contains a description of the proposed project, including
services and activities that will be provided. Include the Census tract number in which the project will be located (see
Application Instructions).

Black Hands Universals Work Services Program is a platform for minorities within the city of Ithaca and
surrounding areas to launch into the trades and skilled labor department. In facilitating a nonprofit construction
management and labor skills organization. Because we are a nonprofit, we care about the lasting impact on our
communities. We will value sourcing materials locally, employing the community, and stimulating the local economy,
providing critical services in low resource settings. BHUs Work Services will come alongside our partners to build new
facilities in the health, education, green energy, residential, commercial, and economic construction and infrastructure
sectors. From design to project close out, we want to serve as the minority representative at every step and hope to
train in each aspect under those we work alongside. Every person – regardless of where they live, where they are
from, what their ethnicity – should have access to upward mobility, opportunity, and a real chance, in spaces where
they can thrive.
Our objective is to bring forth paid training in the field. We will be working with local businesses to contract with us to
construct new facilities and renovations in the city and surrounding areas. This will allow our participants to receive
hands-on training in the different fields of the trades and skilled labor. Giving them the basic skills necessary to feed
into Ithaca City jobs, local trades and unions, Tompkins County jobs, and other private sectors of skilled trades and
laboring.
In collaboration with My Brothers Keeper Ithaca (MBKI), local unions of the Northeastern Region, City of Ithaca,
Tompkins County, and a number of local organizations we are in the process of creating a program that will help create
opportunities for black and brown people to have careers in the trades. This will be designed as a pre-apprenticeship
program (BPP), the many components of the program are designed to give participants everything that is needed to
create a life that is uplifting for themselves and their families. BPP will also address the incredible disparity in
unemployment rates for Black and Brown people and increase diversity in the various local trades and skilled labor
unions.
BPP will be designed to be a one stop shop that will cover everything from: help with documentation such as
social security cards, I.D. 's, birth records, OSHA certifications, to drivers licenses. During the pre apprenticeship
program the participants will also be involved in bank classes, credit classes, home buying education, as well as
business classes. G.E.D.’s/TASKs will also be available for those that need them in order to be in certain trades that
make it a prerequisite to being in that specific trade. All participants will also receive tutoring to help them with GEDs
and the aptitude test given to anyone entering the trades. This will allow those that are involved to have an overall
understanding of how to function at a higher level in life and give them the upward mobility they need. Also we will be
in the field of work helping participants to grasp the basics of constructs and renovations. Giving them precious and
necessary hours of experience as they venture into the trades and skilled labor paradigm.
Also we have taken the time to think about the intensity of the recidivism rate of minorities. The inability to find
help, guidance, or a road to dependable jobs and resources being one of the largest reasons for so many returning to
incarceration. Having a relationship with the local parole and probation departments, as well as the courts and
programs, here in Ithaca allows us a very particular advantage to being able to reach this demographic and to change
lives and the way that systemic racism causes a large part in the constant circle of constant ownership of the
disenfranchised and marginalized. We hope that this will also become a springboard to the mending of families and
individual lives and the turning point to their transition.
Our goal is to develop a coalition with all of the trades, skilled laborers, and companies so that qualified BPP
graduates can go through the hiring process seamlessly and start one of the apprenticeship programs or begin their
careers. With these union jobs our target priority population can see a drastic increase in their quality of life, diversify
the trades and expose the trades to future generations and the community in which they come from. This is a win for
the community, the BPP participants, the trades and can be modeled in other communities in our region and across
the country.

INSERT EXCEL BUDGET SPREADSHEET(S) IMMEDIATELY AFTER THIS PAGE.
Public Services Application

Page 2 of 9

PUBLIC SERVICES PROJECT BUDGET
SOURCES
FUNDING SOURCE TITLE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Community Development Block Grant (CDBG)
Ithaca City
Park Foundation
Community Foundation

TOTAL SECURED & UNSECURED FUNDING
TOTAL PROJECT BUDGET

AMOUNT
SECURED*
$40,000.00

$25,000.00
$25,000.00

$40,000.00
$81,300.00
$121,300.00

LEVERAGE OF SECURED FUNDING PERCENTAGE

USES

AMOUNT
UNSECURED**
$31,300.00

% OF TOTAL
BUDGET
25.80%
31.97%
20.61%
20.61%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
100%

32.97%

* Supporting documentation is required for amounts listed as secured.
** Please be sure to list all unsecured funding amounts (e.g., funding applied for, but not yet received).

PERSONNEL EXPENSES: POSITION TITLES
Director
Secretary
Instructor#1
Instructor#2
Accountant

A-TOTAL PROPOSED PERSONNEL BUDGET

NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
Supplies
Publications/Printing
Rent/Lease (Project Operations)
Insurance
Utilities
Communications
Stipends
Other Expenses (list below)
Tools/Equipment

B-TOTAL PROPOSED NON-PERSONNEL BUDGET
(A+B) TOTAL PROPOSED PROJECT BUDGET

PROPOSED CDBG
AMOUNT
(SALARY/WAGES +
FRINGE)

PROPOSED
OTHER

$12,000.00
$4,000.00
$6,000.00
$6,000.00
$2,000.00

$25,500.00

$30,000.00

$32,220.00

PROPOSED CDBG
AMOUNT
(SALARY/WAGES +
FRINGE)

$2,120.00
$3,000.00
$1,200.00
$400.00

PROPOSED
OTHER

$100.00
$200.00
$3,000.00
$1,500.00
$500.00
$500.00
$54,000.00
$3,000.00

$1,300.00
$31,300.00

$61,500.00
$93,720.00

TOTAL
$37,500.00
$6,120.00
$9,000.00
$7,200.00
$2,400.00
$0.00
$0.00
$62,220.00

TOTAL
$100.00
$200.00
$3,000.00
$1,500.00
$500.00
$500.00
$54,000.00
$3,000.00
$0.00
$0.00
$0.00
$62,800.00
$125,020.00

PROJECT DESCRIPTION (cont.)
Explain how the amount of funding requested is justified, taking into account other available sources of funding for the
project type. Explain how and when the cost estimates for the project were prepared. Provide the name, title,
company/organization name, and qualifications of the individual who prepared the cost estimates.

● 15 Stipends: This is justified due to the time consumption of participation in program. Participants vary from single parent

mothers to middle aged men. Due to the demographic that we work with being the disenfranchised and under privileged we know
that it is hard to facilitate a living for self and especially for families. $54,000
● 2 Instructors: Instructors are a necessity in the development of our participants. Also for the needs for a standard of work in
projects. $16,200
● 1 Director: Needed in order to run program from top to bottom and facilitate all things. $37,500
● 1 Secretary: Necessary to take care of all calls/appointments/and paperwork. $6,120
● 1 Accountant: Needed to keep track of all financials. $2,400
● 15 Certifications (OSHA) $9,600
(Numbers represent 2 Cohorts)
These are the most important needs. The cost estimates are based upon the NY state average and are all on the lowest end. Harry
Smith/Black Hands Universal/Bricklayers union journeyman/CEO/experience & Google search necessary.

Does the project require coordination with, or participation of, another entity or organization? If so, how will you ensure
the project’s successful and timely completion?
Alternatives Federal Credit Union: Banking and Education — Alternatives will be running constant workshops on how to save and deal with
currency. Also helping with building credit and credit education. Alternatives will also be taking care of all banking for participants and the
program.
Business Leaders Of Color: Business and Education —B.L.O.C. will be running constant workshops on how to run and establish businesses.
Trades and Unions: Work & Education — Each union and trade will be supplying the participants with any and all knowledge and materials
necessary for each individual's specific trade and Union Needs. Also facilitators.
City Of Ithaca: Work & Education — C.O.I. will be supplying the participants with any and all knowledge and materials necessary for each
individual's specific trade or needs. Also facilitators if needed.
Tompkins County: Job services/Payroll for some
Black Hands Universal: Education & Facilitation — B.H.U. will recruit and draw in participants. Also all needs of each individual will be met.
Everything from help attaining a license, getting one's GED/TASK, to help with social security cards. Also certifications such as OSHA/Lead.
Building Facilitation and on site training.
TC Action: Work, Education and Facilitation
My Brother’s Keeper Ithaca: Support, Funding and Grants
BOCES: Education and Facilitation
BLOCPower: Training/Job source
Big Red Driving School: Licensing
The program can be completed without the coordination of each of these orgs., but would be so much simpler if all in sync. Most of the help
involved are things we have already handled before.

Public Services Application
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POPULATION SERVED & PROJECT IMPACT
Describe the population the project will serve, being sure to include income levels (i.e., 30% AMI, 50% AMI, 80% AMI),
and any special needs characteristics (e.g., disabled, elderly, homeless). How has the project been designed to address
the specific needs of this population?
This program will be creating new jobs for the disenfranchised and marginalized, while also bringing upward mobility to
an average of up to 30 people within six months (approx). or 2 cohorts is our starting goal. This program has a
substantial opportunity to grow and become an incubator for other career paths and choices in the future. It is a model
to spearhead the growth and development of the community, the city, and most of all the disenfranchised and
marginalized minorities. In creating a helpful part of the solution to economic inequality and in systemic injustice. There
are a number of nothing but positive outcomes from this program that stretches into the lives of the city. These
participants will be made up of a high volume of individuals at an 80% AMI level. The measure of our success will not
solely be based upon the amount of participants, nor the amount of graduates. But, it will be determined by the amount
of careers and jobs we are able to provide and how many participants then make it beyond 90 days.

Explain the project goal(s). How will each goal be measured and documented to confirm whether or not it has been
met?
Program Outline & Details (PER CYCLE)
● Week #1: This week participants will become acclimated to the program: Complete an assessment of practical tradesman knowledge;
Educational Aptitude Survey; Catalog the needs of each participants eligibility and documentations; Overall outline of the program and its
purpose and expectations.
● Week #2: Working towards completion of paperwork and documentation; Beginning of AFCU classes; Meet and greet the trades (a trainer
come to explain their trade of expertise); Safety OSHA 10; Begin studies (school/trade tests).
● Week #3: Continue on paperwork and documentation; CPR training; Meet and greet the trades; AFCU Classes; Continued studies (school/
trades); Hands on experience; Begin trade and union visitations.
● Week #4: AFCU Classes continue; Beginning to find career path and goals; Meet and greet the trades; Continued studies (school/trades);
Hands on experience; Aptitude assessments (growth/development); Trade and union visitation.
● Week #5: AFCU Classes continue; Beginning to find career path and goals(Get PPE & Basic tools); Meet and greet the trades; Continued studies
(school/trades); Hands on experience; Aptitude assessments (growth/development); Trade and union visitation.
● Week #6: AFCU Classes continue; Beginning to find career path and goals; Meet and greet the trades; Continued studies (school/trades);
Aptitude assessments (growth/development); Trade and union visitation; Hands on experience; Begin application process; Internships (hands on
experience).
● Week #7: AFCU Classes continue; Beginning to find career path and goals; Meet and greet the trades; Continued studies (school/trades);
Aptitude assessments (growth/development); Trade and union visitation; Hands on experience; Continue application process; Continued
Internships.
● Week #8: AFCU Classes continue; Beginning to find career path and goals; Meet and greet the trades; Continued studies (school/trades);
Aptitude assessments (growth/development); Trade and union visitation; Hands on experience; Secure employment.
● Week #9: GRADUATION & CERTIFICATION
Employment & Partners: 2 to 3 graduates per year (secure hiring); Participate in classroom training; Provide internship; Provide PPE & Basic
tools; Classroom experience; 9 weeks; Two month mentoring; Placement.
Number of cohorts up to 15 participants (Year 1: 2 to 3; Year 2: 3 to 4)
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POPULATION SERVED & PROJECT IMPACT (cont.)
Will your project advance the City’s goal of ending and preventing homelessness? How?
Our program would become an essential part of fighting Ithaca homelessness. We will be helping to build the very
community and housing needed so much here in our City. We will create new jobs and new tax payers at higher levels
that will allow the city to generate more funds for so many housing projects. Due to the quick turn overs of IHA and
INHS and even the need for faster turn over demand for property land lords we will be able to fill in the gaps of time for
projects and future projects to be done in a quicker fashion. This leaves room for expansion and faster development.
Also the providing of these participants with the means to acquire homes and become buyers, it free's up the housing
units that are already being resided in. This allows other people who are in this low income rate to have an opportunity
to find solace in housing.

Will your project advance the City’s goal of moving people out of poverty? How?
The skilled trades offer a faster, less expensive route to stable, well-paying jobs, and 17.5% of skilled tradespeople will go on to start their own
business and become self-employed – the American Dream. Despite all this, there is an anticipated shortage of plumbers, electricians and HVACR
technicians, as well as all other skilled trades in our country.
Our work service in appliance with our Pre Apprenticeship Program Trade school will allow us to create a strong placement program, frequently
working directly with unions and employers, and the skilled trades can’t be automated or outsourced. The median salary for electricians is
$55,190; plumbers, $53,910; and HVACR technicians, $47,610. By 2026, the demand for electricians, plumbers and HVAC technicians is
anticipated to increase by 9%, 16%, and 15%, respectively.
Still, skilled trades rank among the top ten most difficult to fill positions, according to the Bureau of Labor Statistics, and 75% of contractors are
finding it difficult to find qualified workers. Young people aren’t entering these professions, even as older tradespeople are retiring.
The skilled trades are ripe for entry by young people, those in career transition and women and minorities. Although women make up 46.9% of
the workforce in the U.S., they make up 9% of those in the construction industry, which includes both skilled tradespeople and unskilled labor.
When limiting it to the skilled trades, estimates are between 3.4% and 6%.
Women’s median income in 2017 was $41,977, 20% lower than men’s median income, and well below that of a skilled tradesperson. However,
in the skilled trades, the wage gap is much smaller, and women earn 95.7% of what men earn.
Minorities also are not equally represented in the skilled trades – African-Americans make up 6.2% of those in construction, including both
skilled and unskilled labor. Meanwhile, African-Americans had the highest unemployment rate nationally at the end of 2018, at 6.5%, followed
by Latinos at 4%–all while there were skilled trade jobs that needed to be filled. As of now the numbers have greatly increased. This is why it is
important to encourage women and minorities to enter into the skilled trades.
It’s important not only to encourage women and minorities to go into the skilled trades, but to support them once they are there. In the synergy
of our Pre-Apprenticeship program we will be in consistent contact with our participants even after employment is found. Seeing that here in
Ithaca our numbers are far lower in which I can get into if asked as we are currently putting together a presentation on the matter which we are
more than happy to share.
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PROMOTION OF FAIR HOUSING
How will your project address any of the factors contributing (“Contributing Factors”) to fair housing issues and
problems in the City of Ithaca? Refer to: Explanation of IURA Assessment of Fair Housing Contributing Factors document.
Due to the high rate of gentrification, systemic lending discrimination, and Ithaca's market conditions being so
disproportionate the impact it has had on housing choices of the people of the community has created a lack in
housing and therefore a rise in homelessness. Also keeping this said demographic from equity and ownership of
homes and properties. Those who are of the 80% AMI are forced to live in conditions that are less than standard in
health and safety. Our work will heavily impact a lot of the root problems that are at the bottom of so many of these
problems other then the access to resources. This program will allow participants the opportunity to afford equity in
house ownership. It will show them how to care for properties. It will allow them to build and care for the housing of
their communities. To help the processes and speed in which the housing is built and erected for the community to
live. Also creating upward mobility allowing others to step in as they grow and step out of these housing conditions.
Being a non profit the funds will also be used to further the development of the disenfranchised and demoralized
community.
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ORGANIZATIONAL CAPACITY
Describe your organization’s experience in successfully implementing projects of similar scope and comparable
complexity to the proposed project.
BHU has run successful programs in everything from zoom tutoring schools, to creative summer camps, to renovation
job mentoring for teens, to health programs, housing initiatives, and vaccine clinics. We are a local team of individuals
who are all professionals or great at our parts of the whole. We have run gardening programs and work service
programs for teens and young adults.
It is safe to say that this has given us the experience and the knowledge needed to enact a program of the sort. The
comparative aspects are similar in each way. We developed a payment system, time card system, inventory when
necessary. We have facilitated large work and class numbers. We have experienced working with other orgs. and
entities for work services and instruction.

Describe your staffing plan for the proposed project. Indicate what percentage of each staff member’s time will be
allocated to this project and how many other projects, in addition to the one proposed, each staff member will be
responsible for. If you are requesting funds to pay staff salaries, please explain how the proposed project will be
impacted, if full funding is not awarded. If the project is collaborative, explain how participating organizations will work
together and who will be the lead.
2 INSTRUCTORS: These persons will be in charge of training participants in the basics of the trades and skilled labor.
Also being responsible for the hands on experience and field aspects of the program.
DIRECTOR: The person in charge of activity, department, or organization. A person that manages or oversees the
affairs of the programs entirety.
SECRETARY: An administrative professional, or personal assistant whose work consists of supporting management.
ACCOUNTANT: A professional who is responsible for keeping and interpreting financial records.
2 STUDENT AIDES: Provides support to the lead classroom teacher, allowing the teacher to spend more time focusing
on classroom instruction. The duties of the teaching assistant are both clerical and instructional.
TIME: approximately 20-30hrs per week
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Page 7 of 9

PAST IURA FUNDING
If your organization received funding from the IURA in the past two program years, please complete the following
table(s):
2020 Project Name:
Amount of Funding Awarded:
Amount Expended to Date:
Total Number of Unduplicated Clients to Be Served:
Total Number of Unduplicated Clients Served to Date:
2021 Project Name:
Amount of Funding Awarded:
Amount Expended to Date:
Total Number of Unduplicated Clients to Be Served:
Total Number of Unduplicated Clients Served to Date:

PROJECT SCHEDULE

Month
November 2022
December 2022
January 2023
February 2023
March 2023
April 2023
May 2023
June 2023
July 2023
August 2023
September 2023
October 2023
November 2023

Specify Project Milestone/Actions Completed

Cumulative
Amount of CDBG
Funds Expended

% of Project
Budget

overall outline for participants OSHA 10
Banking class/educational direction/field work
Field work/Employment pursuit and unionizing/graduation

$3,500
$3,500
$3,500

11.18%
11.18%
11.18%

overall outline for participants OSHA 10
Banking class/educational direction/field work
field work/Employment pursuit and unionizing/graduation

$3,500
$3,500
$3,500

11.18%
11.18%
11.18%

overall outline for participants OSHA 10
Banking class/educational direction/field work
field work/Employment pursuit and unionizing/graduation

$3,500
$3,500
$3,300

11.18%
11.18%
10.54%

TOTAL: $31,300

Note: Assume contracts will be executed by NOVEMBER 1, 2022, so that funds may be drawn that month.
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Harry Smith
Albany, NY 12206
harryl.smith1979@gmail.com
518-833-3656
Looking to find a team based work place that is professional, looking for someone experienced, and hard
working.
Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Black Hands Universal Inc.
Chief Executive Officer

Mason
JC McCashen - Albany, NY
April 2016 to Present
Demolition and building of commercial and residential buildings.Heavy equipment operation. Block, brick, and stone.
Concrete pours and framing etc.

Warehouse Worker/Forklift Operator
Remarkable Liquids - Albany, NY
October 2017 to February 2018
Forklift and power jack operator

Painter/Laborer
BUMBLE BEE PAINTERS - Ithaca, NY
April 2014 to July 2015
I did everything from repairing drywall, to tapering, and painting. I was often sent out to do contracted jobs alone
and/ or with a crew depending upon how large the job was.

Maintenance Technician
CAYUGA CENTER - Moravia, NY
June 2012 to April 2014
AT Cayuga, I was into lawns and grounds. I cared for and took care of all needed lawn care. Everything from
planting and arranging flowerbeds, to raking of leaves, to continuous snow removal. I used all tools necessary for
each job such as tractors, zero turns, snow blowers, and lawnmowers.

Recycling Technician
WASHINGTON FACILITIES - Comstock, NY

September 2010 to May 2012
This entailed myself being responsible for the members of the work crew, the timeliness of the work production, and
the responsibility of the equipment and overall safety. I used everything from tractors to forklifts.

Laborer/ Installer
WAREHOUSE CARPET/MURPHY FLOORING - Ithaca, NY
April 2008 to May 2010
While working at Warehouse Carpet and sub-contracting with Murphy's Flooring I was responsible for the lifting and
placing of all carpet and flooring materials in the warehouse. I became proficient in the use of the forklift and pallet
jacks. It was my job to move, cut, and load all carpet to the measurements needed as well as the inventory of said
materials. Also while being on contracts I was responsible for installing all flooring.

Maintenance Technician
Sonyea NY - Sonyea, NY
February 2005 to April 2008
At Groveland, I was part of a team of individuals who were responsible for the upkeep and the maintenance of the
facilities. We fixed and maintained everything from the plumbing to the electrical. All masonry work from building to
repair. Any and every aspect of the buildings needs were tackled and cared for.

Masons apprentice
Americrete Builders - Killeen, TX
March 2002 to January 2005
Masons helper and tender. Demo and clean up. Cut, measure, mix, and scaffolding. Some block and brick laying.
Pouring and sidewalk forming. Etc.

Education
ITHACA HIGH SCHOOL

Skills
MAINTENANCE, FORKLIFT, DRYWALL, PAINTING, CARPENTRY, OSHA 10, Certified Flagger, CDL B permit/
tanker and passenger endorsement, Masonry, Bricklayer

Certifications/Licenses
DOT Medical Card
February 2017 to February 2018

ATSAA Flagger Certified
Cement masons helper
Myself. Certificate numbers 869.687-026

Carpenter's helper
Nys certification number 869.664-014

Light fixture servicer
Nys certification number 389.687-018

Electricians helper
Nys certification number 829.684-022

Plumbers helper
Nys certification number 869.664-014

Accoustical carpenter
Nys certification numbers 860.381-010

Drywall installer
Nys certification numbers 842.361-030

Drywall Taper
Nys certification number 842.664-010

Additional Information
SKILLS & ABILITIES
New York State OSHA 10 Certified
Masonry
Painting/Tapering
Acoustical Carpentry
Drywall Installation
Forklift Operator
Tractor Operator
Pallet Jack Operator
Floor Covering & Installer
Building Maintenance Certified

Proficient In The Use Of Power Tools And Safety
VITALS
706 West Green st
Ithaca, NY 14850
Telephone 518-396-0896
Email harryl.smith1979@gmail.com

BOARD OF DIRECTORS
Nia Nunn, PhD -Board President
Associate Professor @ Ithaca College in Educational - Psychology - Women & Gender Studies
drnia@sspride.org
nia@BlackHandsUniversal.com
Gladys Brangman- Board Treasurer
Business Leaders of Colors Founder and Principal
https://www.businessleadersofcolors.com
Phoebe Brown- Deputy Director
Harmony Malone- Vice President
Choreographer, Youth Leader
Sujata Gibson Esq.-Attorney
Jhanna Eldaman
Harry L. Smith- C.E.O.
harryl.smith1979@gmail.com
blackhandsuniversalbhu@gmail.com

From: Aaron DeBolt <adebolt@ualocal81.org>
Date: Mon, Aug 9, 2021 at 12:30 PM
Subject: RE: Pre Apprenticeship Program
To: Harry Smith <harryl.smith1979@gmail.com>

Harry,
Myself and Local 81 are willing to partner with you to make opportunities for the graduates of your
pre-apprenticeship program.
Thanks,
Aaron

2022 HUD Entitlement Program

Links to Application & Attachment PDFs
All Applications without Attachments (13.5 MB)
http://www.cityofithaca.org/DocumentCenter/View/13632/All-Applications-without-Attachments-135-MB
All Applications with Attachments (75.1 MB)
http://www.cityofithaca.org/DocumentCenter/View/13631/All-Applications-with-Attachments-751-MB

HOUSING APPLICATIONS
All Housing Applications with Attachments (127.6 MB)
http://www.cityofithaca.org/DocumentCenter/View/13634/All-HOUSING-Applications-with-Attachments-1276-MB
Application #1: 215 Cleveland Ave. Rehab, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13584/01---INHS---215-Cleveland-Ave-Rehab--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13585/01---INHS---215-Cleveland-AveRehab---Application-Attachments---Housing
Application #2: Homeowner Rehab, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13586/02---INHS---Homeowner-Rehab--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13587/02---INHS---Homeowner-Rehab--Application-Attachments---Housing
Application #3: Minor Repair Program, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13588/03---INHS---Minor-Repair--Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13589/03---INHS---Minor-Repair--Application-Attachments---Housing
Application #4: Energy Efficient Lighting, BlocPower, LLC
• Application: http://www.cityofithaca.org/DocumentCenter/View/13590/04---BlocPower---Energy-EfficientLighting---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13591/04---BlocPower---Energy-EfficientLighting---Application-Attachments---Housing
Application #5: Aurora St. & Morris Ave. Revitalization, Habitat for Humanity
• Application: http://www.cityofithaca.org/DocumentCenter/View/13592/05---Habitat-for-Humanity---AuroraSt-and-Morris-Ave-Revitalization---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13593/05---Habitat-for-Humanity---AuroraSt-and-Morris-Ave-Revitalization---Application-Attachments---Housing
Application #6: Sears St. Development, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13594/06---INHS---Sears-St-Development-Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13595/06---INHS---Sears-St-Development-Application-Attachments----Housing

Application #7: Security Deposit Assistance Program, Catholic Charities (Tompkins/Tioga Counties)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13596/07---Catholic-Charities---SecurityDeposit-Assistance---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13597/07---Catholic-Charities---SecurityDeposit-Assistance---Application-Attachments---Housing
Application #8: Geno Legacy Project, Unbroken Promise Initiative
• Application: http://www.cityofithaca.org/DocumentCenter/View/13598/08---Unbroken-Promise-Initiative--Geno-Legacy-Project---Application---Housing
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13599/08---Unbroken-Promise-Initiative--Geno-Legacy-Project---Application-Attachments---Housing

ECONOMIC DEVELOPMENT APPLICATIONS
All Economic Development Applications with Attachments (10.3 MB)
http://www.cityofithaca.org/DocumentCenter/View/13633/All-ECON-DEVT-Applications-with-Attachments-103MB
Application #9: Green Job Opportunities Through Reuse Training, Finger Lakes ReUse, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13600/09---FLRU---Green-Job-Opportunities---Application---Econ-Devt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13601/09---FLRU---Green-JobOpportunities----Application-Attachments---Econ-Devt
Application #10: Work Preserve Job Training: Job Placements, Historic Ithaca, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13602/10---Historic-Ithaca---Work-PreserveJob-Training---Job-Placements---Application---Econ-Devt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13603/10---Historic-Ithaca---WorkPreserve-Job-Training---Job-Placements---Application-Attachments---Econ-Devt
Application #11: Hospitality Employment Training Program (HETP), Greater Ithaca Activities Center, Inc. (GIAC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13604/11---GIAC---HETP---Application---EconDevt
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13605/11---GIAC---HETP---ApplicationAttachments---Econ-Devt

PUBLIC FACILITIES APPLICATIONS
All Public Facilities Applications with Attachments (36.5 MB)
http://www.cityofithaca.org/DocumentCenter/View/13635/All-PUBLIC-FACILITIES-Applications-with-Attachments365-MB
Application #12: Catholic Charities Building, Ithaca Neighborhood Housing Services, Inc. (INHS)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13608/13---INHS---Catholic-CharitiesBuilding---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13609/13---INHS---Catholic-CharitiesBuilding---Application-Attachments---Public-Facilities

Application #13: Bus Stops & Shelters, TCAT
• Application: http://www.cityofithaca.org/DocumentCenter/View/13610/14---TCAT---Bus-Stops-and-Shelters--Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13611/14---TCAT---Bus-Stops-and-Shelters--Application-Attachments---Public-Facilities
Application #14: West End Pedestrian Improvements, City of Ithaca
• Application: http://www.cityofithaca.org/DocumentCenter/View/13612/15---City-of-Ithaca---West-EndPedestrian-Improvements---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13613/15---City-of-Ithaca---West-EndPedestrian-Improvements---Application-Attachments---Public-Facilities
Application #15: Splash Pad & Bathroom Building, Friends of Stewart Park
• Application: http://www.cityofithaca.org/DocumentCenter/View/13614/16---Friends-of-Stewart-Park---SplashPad-and-Bathroom-Building---Application---Public-Facilities
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13615/16---Friends-of-Stewart-Park--Splash-Pad-and-Bathroom-Building---Application-Attachments---Public-Facilities

PUBLIC SERVICES APPLICATIONS
All Public Services Applications with Attachments (17.8 MB)
http://www.cityofithaca.org/DocumentCenter/View/13636/All-PUBLIC-SERVICES-Applications-with-Attachments178-MB
Application #16: 2-1-1 Information & Referral, Human Services Coalition of Tompkins County, Inc. (HSC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13616/17---HSC---2-1-1---Application--Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13617/17---HSC---2-1-1---ApplicationAttachments---Public-Services
Application #17: Work Preserve Job Training: Job Readiness, Historic Ithaca, Inc.
• Application: http://www.cityofithaca.org/DocumentCenter/View/13618/18---Historic-Ithaca---Work-PreserveJob-Training---Job-Readiness---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13619/18---Historic-Ithaca---WorkPreserve-Job-Training---Job-Readiness---Application-Attachments---Public-Services
Application #18: Immigrant Services Program (ISP), Catholic Charities (Tompkins/Tioga Counties)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13620/19---Catholic-Charities---ImmigrantServices-Program---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13621/19---Catholic-Charities---ImmigrantServices-Program---Application-Attachments---Public-Services
Application #19: GIAC Computer Lab, Greater Ithaca Activities Center, Inc. (GIAC)
• Application: http://www.cityofithaca.org/DocumentCenter/View/13622/20---GIAC---GIAC-Computer-Lab--Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13623/20---GIAC---GIAC-Computer-Lab--Application-Attachments---Public-Services

Application #20: Pre-Apprentice Program % Work Services, Black Hands Universal
• Application: http://www.cityofithaca.org/DocumentCenter/View/13624/21---Black-Hands-Universal---PreApprentice-Program---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13625/21---Black-Hands-Universal---PreApprentice-Program---Application-Attachments---Public-Services
Application #21: Latino Multicultural Center, No Más Lágrimas
• Application: http://www.cityofithaca.org/DocumentCenter/View/13626/22---No-M%C3%A1s-L%C3%A1grimas--Latino-Multicultural-Center---Application---Public-Services
• Attachments: http://www.cityofithaca.org/DocumentCenter/View/13627/22---No-M%C3%A1sL%C3%A1grimas---Latino-Multicultural-Center---Application-Attachments---Public-Services

IURA Grants Summary
December 2021
ON
SCHEDULE
complete
complete
complete
complete
ok
complete
complete
ok
complete
complete
complete
complete
complete
complete

HUD ENTITLEMENT ACTIVITIES
2019 CDBG Activities
1.0 Homeowner Rehab7

SPONSOR
INHS

2.0 Small Repair Program
6.0 Finger LakesReUse Job Skills Training
7.0 Work Preserve Job Training
8.0 Hospitality Employment Training Program
9.0 Ithaca ReUse Center Acquisition
10.0 Economic Development Loan Fund
11.0 Black Girl Alchemists Public Art Mosaic
12.0 Housing For School Success
13.0 2‐1‐1
9
14.0 Work Preserve: Job Readiness
15.0 A Place To Stay
16.0 Immigrant Services
17.0 CDBG Admin
9, 6, 7
2019 CDBG Unallocated

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

67,594.32
32,500.00
95,529.00
67,500.00
110,725.28
100,000.00
107,396.99
7,500.00
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
601.95
822,785.94

67,594.32
32,500.00
95,529.00
67,500.00
108,017.27
100,000.00
107,396.99
6,096.42
15,700.00
15,000.00
20,000.00
20,000.00
25,059.00
137,679.40
0.00
818,072.40

0.00
0.00
0.00
0.00
2,708.01
0.00
0.00
1,403.58
0.00
0.00
0.00
0.00
0.00
0.00
601.95
4,713.54

100%
100%
100%
100%
98%
100%
100%
81%
100%
100%
100%
100%
100%
100%
N/A
99%

INHS
INHS
The Learning Web
Catholic Charities
IURA
IURA

42,151.58
199,900.00
70,560.00
64,000.00
30,597.20
849.10
17,237.90
425,295.78

42,151.58
168,851.59
70,560.00
61,575.30
30,597.20
849.10
5,181.50
373,735.67

0.00
31,048.41
0.00
2,424.70
0.00
0.00
12,056.40
45,529.51

100%
84%
100%
96%
100%
100%
N/A
89%

AFCU

140,000.00
190,000.00
153,892.20
11,000.00

110,800.00
189,525.00
81,338.89
8,520.85

29,200.00
475.00
72,553.31
2,479.15

79%
99.75%
53%
77%

10,000.00
10,879.00
25,600.00
20,000.00
20,000.00
25,000.00

7,597.52
10,865.92
25,600.00
0.00
17,769.68
16,771.00

2,402.48
13.08
0.00
20,000.00
2,230.32
8,229.00

76%
99.8%
100%
0%
89%
67%

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
909,461.00

0.00
0.00
0.00
0.00
0.00
0.00
468,788.86

5,720.00
18,001.60
19,068.00
20,300.00
175,000.00
65,000.20
440,672.14

0%
0%
0%
0%
0%
0%
52%

32,500.00
27,555.84
2,500.00
75,000.00
67,500.00
75,000.00
25,150.00
14,470.00
11,000.00

0.00
0.00
2,500.00
0.00
33,528.78
0.00
0.00
14,470.00
11,000.00

32,500.00
27,555.84
0.00
75,000.00
33,971.22
75,000.00
25,150.00
0.00
0.00

0%
0%
100%
0%
50%
0%
0%
100%
100%

12,200.00
20,000.00
20,000.00
30,000.00
136,524.00
255,828.01
0.01
805,227.86

0.00
20,000.00
9,089.59
20,000.00
133,693.59
100,000.00
0.00
344,281.96

12,200.00
0.00
10,910.41
10,000.00
2,830.41
155,828.01
0.01
460,945.90

0%
100%
45%
67%
98%
39%
N/A
43%

INHS
Cayuga Housing Dev Corp
Catholic Charities
IURA

172,344.16
90,877.94
76,416.48
33,509.90
1,459.00
374,607.48

0.00
0.00
10,756.00
33,447.80
0.00
44,203.80

172,344.16
90,877.94
65,660.48
62.10
1,459.00
330,403.68

0%
0%
14%
99.81%
N/A
12%

IURA

60,596.45
60,596.45

3,152.52
3,152.52

57,443.93
57,443.93

5%
5%

INHS
INHS
Catholic Charities
Finger Lakes ReUse
Historic Ithaca, Inc.
GIAC

42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0.00
0.00
0.00
0.00
0.00
0.00

INHS
Finger Lakes ReUse, Inc.
Historic Ithaca
GIAC
Finger Lakes ReUse, Inc.
IURA
CAP
Beverly J. Martin Elem
Human Services Coalition
Historic Ithaca
Catholic Charities
Catholic Charities
IURA
IURA
Total

2019 HOME Activities
complete
ok
complete
ok
complete
complete

1.0 Homeowner Rehab17
3.0 Founders Way Rental
4.0 Housing Scholarship Program
3, 11, 18
5.0 Security Deposit Assistance‐Vulnerable Households
18.0 HOME Admin
Home Admin (PI)10
2019 HOME Unallocated3, 11, 17, 18
Total

ok

2019 CDBG‐CV Activities
10.0 CD‐RLF #46: COVID‐19 Emergency SBRF

ok
ok
ok

19.0 Emergency Rental Assistance Program
20.0 CDBG‐CV Admin
21.0 Laundry & Internet Needs During COVID‐19

ok
ok
complete
No
ok
ok
ok
ok
ok
ok
ok
ok

INHS
IURA
OAR of Tompkins County
Child Development Council of Central
NY, Inc.
Catholic Charities
DICC
The Salvation Army Assistance
The REACH Project
Catholic Charities

22.0 Ithaca CARES About Re‐opening Child Care
23.0 Aid for Immigrants During COVID‐19
24.0 DICC Child Care Center Re‐Opening Assistance
25.0 COVID‐19 Emergency Assistance Program
26.0 COVID‐19 Testing for Vulnerable Populations
27.0 Security Deposits for Safer Housing

Advocacy Center of Tompkins County

28.0 On Call Office Subdivision
29.0 Health & Wellness: Smoothies, Food Services & Yoga
30.0 Online Market Discounts for LMI/SNAP Customers
31.0 HVAC Upgrade
32.0 GIAC Youth Programming
33.0 Community Outreach Worker

Black Hands Universal, Inc.
Ithaca Farmer's Market
St.John's Community Services
GIAC
City of Ithaca
Total

2020 CDBG Activities
ok
ok
complete
ok
ok
ok
ok
complete
complete

1.0 Small Repair Program
2.0 Founder's Way For‐Sale Townhomes
4.0a Security Deposit Asst Delivery
5.0 ReUse Job Skills Training & Employment Connections
6.0 Work Preserve Job Training
7.0 Hospitality Employment Training Program
8.0 Reimagining Ithaca Community Gardens
9.0 Food Pantry Mechanical Dock Leveler
10.0 ADA Curb Ramps at West Village/Elm St Bus Stop

ok
complete
ok
ok
ok
ok

11.00 GO ITHACA Low‐Income Support
12.0 2‐1‐15
13.0 Work Preserve: Job Readiness20
14.0 Immigrant Services Program
13, 16
15.0 2020 CDBG Admin
12, 16
Economic Development Loan Fund
20
2020 CDBG Unallocated

INHS
INHS
Catholic Charities
Finger Lakes ReUSe
Historic Ithaca, Inc.
GIAC
Project Growing Hope
TCA
IURA
Center For Community
Transportation
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
IURA
IURA
Total

2020 HOME Activities
ok
ok
ok
ok

2.0 Founder's Way For‐Sale Townhomes12, 15
3.0 Northside Apartments
4, 12, 15, 19
4.0 Security Deposit Asst For Vulnerable Households
13

16.0 2020 HOME Admin
2020 Home Unallocated12, 15, 19
Total

2021 HOME Activities
ok

24.0 HOME‐ARP Admin
Total

2021 CDBG Activities
ok
ok
ok
ok
ok
ok

2.0 Homeowner Rehab
3.0 Minor Repair Program
7.0a Security Deposit Asst Delivery
8.0 ReUse Job Training for Career Pathways
6
9.0 Work Preserve Job Training
10.0 Hospitality Employment Training Program
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42,850.00
33,475.00
2,500.00
98,025.60
67,500.00
100,643.06

0%
0%
0%
0%
0%
0%

IURA Grants Summary
December 2021
ON
SCHEDULE
ok
ok
ok
ok
ok
ok
ok
ok
ok

HUD ENTITLEMENT ACTIVITIES

SPONSOR

11.0 Great Neighbor & Essential Resource
12.0 Urban Bus Stop Upgrade Project
13.0 New Gym Renovations
6
14.0 2‐1‐1
15.0 Work Preserve: Job Readiness
6
16.0 Immigrant Services Program
17.0 A Place to Stay
22.0 2021 CDBG Admin
Economic Development Loan Fund

TOTAL
BUDGET

EXPENDED

TOTAL
UNEXPENDED

% SPENT

Ithaca Community Gardens, Inc.
TCAT
GIAC
Human Services Coalition
Historic Ithaca, Inc.
Catholic Charities
Catholic Charities
IURA
IURA

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

41,200.00
17,100.00
100,000.00
25,000.00
20,000.00
30,000.00
15,000.00
138,158.60
160,000.00
891,452.26

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

INHS
INHS
INHS
The Learning Web
Catholic Charities
IURA

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0.00
0.00
0.00
0.00
0.00
0.00
0.00

24,999.00
57,170.80
77,850.00
75,600.00
74,000.00
33,471.50
343,091.30

0%
0%
0%
0%
0%
0%
0%

Total

2021 HOME Activities
ok
ok
ok
ok
ok
ok

1.0 110 Auburn Street Homeowner Project
2.0 Homeowner Rehab
5.0 511 S. Plain Street For‐Sale Duplex
2
6.0 Housing Scholarship Program
Security Deposit Asst for Vunerable Households
23.0 2021 HOME Admin
Total

Total Unexpended Funds
Unexpended CDBG Entitlement Funds (Excludes CDBG‐CV Funds)
Unexpended CDBG Program Income Committed to Action Plan Activities
CDBG Revolving Loan Fund Balance (#02 Bank Balance excluding interest)
Unexpended HOME Entitlement Funds
Unexpended HOME Program Income
HOME Program Income Unassigned
Total Unexpended HUD Funds

1,126,924.75
230,186.95
188,949.04
776,468.42
0.00
0.00
2,092,342.21

Unexpended CDBG‐CV Funds
Unexpended CDBG‐CV Program Income
Total Unexpended COVID‐19 Funds
Total Unexpended HUD Funds

411,472.14
29,200.00
440,672.14
2,503,814.35

1.5 CDBG Spend Down Ratio Analysis (must be less than 1.5 by June 1st of each year):
CDBG Spend Down Ratio = total unexpended CDBG funds/most recent annual CDBG award
Most Recent Annual CDBG Award:
1.5 x Most Recent CDBG Award:
Current Unexpended CDBG Funds:
Current CDBG Spend Down Ratio:
Compliance With 1.5 CDBG Spend Down Ratio:

Amount Required to be Expended by 6/1 to Meet CDBG Spend Down Ratio:
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690,793
1,036,190
1,315,873.79
1.9049
No
279,684.29

LOAN REPAYMENTS DUE TO IURA
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Entitlement Loans
Diane's Downtown Auto-revised 5/3/12
2
Cedar Creek(90K HOME/10K HODAG)
Breckenridge Place
TOTAL ENTITLEMENT LOANS

$
$
$
$

80,000
100,000
400,000
580,000

2006
2008
2012

2026
2038
2053

4
5
1

$

Ithaca Coffee Roasting Facility

$

100,000

2013

2034

2.5

$

LAG Restaurant (The Rook)
6
210 Hancock

$
$

40,000
120,000

2016
2016

2023
2048

2.5
3.5

$
$

Tompkins Community Action (Harriet Giannelis)

$

84,200

2018

2039

2.5

$

Tompkins Community Action Relocation Loan

$

90,960

2018

2029

2.5

$

$

449.85
N/A
N/A
449.85

$

-

$
$
$
$

23,317.93
190,396.59
521,414.51
735,129.03

537.42

$

600.72
594.16

$
$

$

-

$

$

-

$

N/A
$
$

-

537.42

$

600.72
565.87

$
$

440.54
857.48

Past Due - owes December 2021

11/29/2021

Int. Only Pmts. subject to cash flow

N/A

Int. only pmts. due subject to cash flow

05/04/21

68,272.60

Current

12/13/2021

6,526.19
115,815.42

Current
Current

12/1/2021
12/3/2021

74,013.48

Past Due - owes December 2021

11/30/2021

68,879.79

Past Due - owes December 2021

11/30/2021

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

CD-RLF

Scattered Site Preservation

160,000
595,160

2018

2051

2

TOTAL CD-RLF LOANS $

$

$
$

3,002.03

$
$

1,732.30

$
$

134,194.60
467,702.08

State Theatre1

$

458,500

2009

2029*

2

$

1,741.96

$

1,741.96

$

319,369.47

Current

12/1/2021

Liquid State Brewing Company
Urban Core
Home Cooking
GreenStar Coop
TOTAL CD-RLF PRIORITY BUSINESS

$
70,000
$ 200,000
$ 100,000
$ 400,000
$ 1,228,500

2017
2017
2021
2019

2025
2038
2028
2029

2.5
2.5
3.5
3.5

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

975.54
1,068.43
1,343.99
3,955.43
9,085.35

$
$
$
$
$

36,382.15
175,313.52
95,772.26
345,599.34
972,436.74

Current

Current

12/1/2021
12/1/2021
12/1/2021
12/7/2021

$

130,404

2016

2048

2

$

135,875.68

Int. only pmts. due subject to cash flow

8/28/2020

Ithaca Downtown Assoc (Canopy Hotel)4

$ 1,375,000

2016

2037

3.05%

$

Past Due - owes $1,800.20 of $3,210.59 September's 2020
Interest only Pmt

12/1/2021

324 Buffalo St. Loan

$

110,000

2021

2036

2.50%

$ 578,555
TOTAL NON-CDBG $ 2,063,555

2020

2035

2.50%

600,000
600,000

2012

2043

2

$
$

370,000
206,923

2014
2017

2045
2047

$

199,900

2021

$
TOTAL HOME $

100,000
876,823

2020

CD-RLF Priority Business

Current
Current

CDBG

210 Hancock6

N/A

$

-

Non-CDBG

107-109 South Titus

7,660.18

$

7,660.18

$ 1,194,213.28

$

508.30

$

508.30

$

108,316.45

Current

12/3/2021

$
$

2,294.57
10,463

$ 2,294.57
$ 10,463.05

$
$

565,333.22
1,867,863

Current

12/3/2021

$
$

2,217.72
2,217.72

$
$

$
$

473,341.59
473,341.59

Current

12/3/2021

2
2

N/A
N/A

$
$

$
$

377,620.34
215,615.47

Int. only pmts. due subject to cash flow
Int. only pmts. due subject to cash flow

5/4/2021
8/28/2020

2053

1

N/A

N/A

$

168,851.59

No accrued interest or pmts due in construction period - up to
2 years

N/A

2070

0

N/A

N/A
0.00

$
$

100,083.33
862,170.73

Permanent Construction Period Commenced 12/1/2021.
Annual Pmts Subject to Cash flow.

N/A

$ 25,218.00

$ 23,498.42

HODAG
Breckenridge Place

$

TOTAL HODAG LOANS $

HOME
Stone Quarry Apartments, LLC
210 Hancock6

3

Founder's Way
Cayuga Flats

TOTAL IURA LOAN PORTFOLIO

$ 6,074,441

2,217.72
2,217.72

-

Notes

$ 5,514,518.80 Agrees to Balance Sheet for December 2021
Agrees to M&T loan Statement for December 2021

1. State Theatre's loan was extended/balloon payment now due in March 2030
2. Cedar Creek's first Interest Only payt. due 1/1/11 - yearly payt. subject to available cash flow
3. Permanent phase for Stone Quarry began 11/1/2015. Permanent phase interest rate is 2%.
4. Canopy Hotel closed on 8/10/2016. Interest only pmts were due for the first 15 months. Interest rate is adjustable every five years.
P&I payments began 1/1/2018.
5. Delante Loan was disbursed 2/3/2016. First 6 months Interest Only payments due began 3/1/2016. Interest Rate 3.5%.
6. 210 Hancock CDBG & HOME loans-permanent phase (commenced 12/1/2017) interest rate 2% (compounded annually); Annual payment subject to cash flow.
7. Urban Core Loan was disbursed 8/29/2017 for closing on 8/30/2017. First 6 months Interest Only payments due began 10/1/2017. Interest Rate 3.5%.
P&I payments began April 2018.
8. Scattered Site Preservation Loan-Per original promissory note dated 5/16/2018 payments were not due and interest did not accrue in the construction phase. Promissory note was
amended 11/15/2019 to include the accrual of interest @ 2% (compounded annually) during the construction phase. Permanent phase commenced 12/1/2021.
In permanent phase pmts are subject to cash flow. Interest will accrue at 2% and compound annually.
9. Cayuga Flats-Permanent phase commenced 12/1/2021. During permanent phase 1% interest only payments will be due each anniversary
of the permanent loan commencement date. Interest will compounded annually and payment will be subject to cash flow. Payments were not due and interest did not accrue in the construction phase.
10. Term for the 107-109 S.Titus Loan is 15 years but the loan is amortized over 30 years. The 15 year term includes 2 months of interest only pmts.
A balloon pmt of principal & interest is due at the end of year 15 (10/1/2035).
11. Term for the 324 Buffalo St. is 15 years but the loan is amortized over 24 years. A balloon pmt of principal & interest is due in 2036 for approx. $49,518.74.
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Cherry Street Industrial Park
Evaporated Metal Films
Yearly Maintenance Fee - July

$ 236.80

Current

8/13/2021

$ 375.00

Current

7/12/2021

$ 2,982.63

Past Due - owes December 2021

12/16/2021

$ 6,872.50

Current

12/14/2021

Precision Filters
Yearly Maintenance Fee - July

Cayuga Green
Allpro Parking - air rights lease

Monthly Lease
(rate change 1/1/2021)
Cayuga Green-Parcel A ground floor
Monthly Lease-rate change on 2/1/2021

.

Cinemapolis
Monthly Lease-rate change on 5/1/21

$ 3,363.00

Qrtly Maint Fee- Jan., April, July, Oct.
(Maint Fee rate change on 7/1/21)

$

297.60

Current

12/14/2021

Current

10/6/2021

Current- Paid through year end

10/1/2021

Past Due-owes December 2021-Pmt was received &
deposited by the City's Building Division. IURA has
invoiced the City and should be able to record the
pmt received in January 2022.

12/2/2021

Other Leases
Southside Community Center-RIBS

Monthly Lease -New rate 7/1/21

$

474.74

Farmer's Market/Steamboat Landing

Quarterly Lease - June, Aug., Oct., Dec.

$ 8,854.00

RE: Letter of Support
February 1, 2022
Dear Review Committee:
This letter serves as support for the feasibility study for a shared commercial kitchen in Ithaca.
As a business advisor with the Small Business Development Center I advise
approximately 15 clients per year who could benefit from a commercial kitchen rental. I serve a
fraction of small businesses and potential entrepreneurs in the area so the actual need is likely
much higher. The businesses I support that would be directly impacted by this proposal include
bakers, caterers, bottled food and beverage producers, and those seeking to open limited service
food establishments.
Entrepreneurs in need of commercial kitchen space typically need an affordable location to either
test out their business model in a lean start-up approach or begin to scale their existing home
business. Finding a suitable location is a huge barrier to entry, especially for marginalized
communities. Most micro-businesses and underserved populations I see have a viable product
but cannot afford leased spaces in Ithaca and thus are unable to proceed with their business idea.
A shared commercial facility in the community would be a critical resource for these aspiring
entrepreneurs. An incubator model would directly impact the local economy as well as serve an
entrepreneurial community often underserved and left behind.
I welcome the opportunity to discuss this need further.
Sincerely,
Lindsay Wolf
Business Advisor
Binghamton SBDC, Ithaca Office
wolfl@binghamton.edu
607.241.0004

