


A second value survey of committee members consisted of a number of statements related to economic issues.
Each statement was rated as follows: 3=strongly agree; 2=mixed feelings; 1=strongly disagree;
O=no opinion. The results of this survey are shown below.

3 2 1 0
(Strongly (Mixed (Strongly (No

Statement Agree) Feelings) Disagree) Opinion)

1 A realistic assessment will show that economic 6 3 1
growth potential in Ithaca is limited. 1 (9.1%) (54.5%) (27.3%) (9.1%)

2 Working toward a stable economy that will
improve the standard of living for most people is 2
the most important thing government can do. (18.2%) 0 1 (9.1%)

3 Tompkins Co. must address its lack of direct
connection to major transportation routes if the 3 4
local economy is to prosper. (27.3%) (36.4%) 0

4 Tourism has the potential of growing in
importance as a major component of the local
economy. 0

5 The City is getting along alright as it is and no
serious changes in emphasis or direction are 3
needed. 0 (27.3%) 0

6 The City should pursue its own business 4 5 1 1
recruitment. (36.4%) (45.5%) (9.1%) (9.1%)

7 Effective municipal cooperation and
coordination on many fronts will be essential
if the economy of Tompkins Co. is to prosper 1
in the 21st century. 0 (9.1%) 0

8 Any economic development project that would
diminish the open, accessible character of the 3 4 3
waterfront should be resisted.* (30.0%) (40.0%) (30.0%) 0

9 In the long run, protecting the environment will do
more for the economy, and be more beneficial to
the people of Ithaca and Tompkins Co., than 2 7 2
encouraging additional development. (18.2%) (63.3%) (18.2%) 0

10 Local economic development is currently inhibited
by too many governmental restrictions and 4 7
roadblocks. (36.4%) (63.6%) 0 0

11 In the city, too much effort is being focused on 2
economic development at the expense of equally 1 (9.1%) (18.2%) 0
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3 2 1 0
(Strongly (Mixed (Strongly (No

Statement Agree) Feelings) Disagree) Opinion)

important issues.

12 The city should evaluate its natural resources and
determine specifically which are the most 5 4
important to protect from development. (45.5%) (36.4%) 1 (9.1%) 1 (9.1%)

13 From the viewpoint of the competitive world of
economic development, Ithaca and Tompkins Co.
are less than the unique, dynamic places many of 3 4 3
us believe.* (30.0%) (40.0%) (30.0%) 0

14 The Ithaca economy will benefit more if efforts are
focused on multiple small projects rather than on
large concepts (new highways or commercial
centers ,etc.) that produce major changes in 6 4
existing conditions. (54.5%) (36.4%) 1 (9.1%) 0

15 The greatest economic development potential lies 3 7
in effective linkages to Cornell and Ithaca College. (27.3%) (63.6%) 1 (9.1%) 0

16 Greater development density is an acceptable way 2 1
to increase the city's tax base. (18.2%) 0 (9.1%)

17 A faster pace of economic development than
presently exists is not in the best interest of Ithaca 2
residents.* 0 (20.0%) 0

18 When push comes to shove, sensitivity to
environmental conditions should have priority 2 5 2 1
over economic development initiatives.* (20.0%) (50.0%) (20.0%) (10.0%)

19 I feel generally positive about the economic future 7 4
of the city of Ithaca. (63.3%) (36.4%) 0 0

*There were only 10 responses to this question
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APPENDIX G: SUMMARY OF MATERIALS REVIEWED FOR THIS REPORT

In past years the city of Ithaca has made, or commissioned, many reports, surveys, applications and
agreements that are germane to economic development. A number of these previous studies contained
recommendations that continue to be relevant today. Some of these earlier proposals are, in fact,
included in this most current economic development report. In the past, however, prevailing
community attitudes, political philosophies and [mancial constraints at any given time have affected
project implementation and thereby restrained economic development. These conditions always exists
to one degree or another but it is interesting to note, in passing, the ideas and concepts that have been
around for many years.

Previous studies, and pertinent findings and recommendations contained in these studies, have been
reviewed; most are summarized in this Appendix G.

Material reviewed for this report.

1. 1997:

2. 1996-97:

3. 1996:

Tompkins County Waterfront Plan; prepared for a multi-agency oversight committee
by Trowbridge & Wolf Landscape Architects; study coordinated by the Tompkins
County Planning Department.

This report outlines a proposal for capitalizing on the development and use of Cayuga
Lake waterfront land. Multiple proposals envision the waterfront as an area that will
be... "more attractive to residents, visitors andpotential investors and entrepreneurs. "
The waterfront, especially in the city, is viewed as a resource that has not been
effectively developed to date. Future development on Inlet Island and elsewhere
should focus on making Ithaca a destination attraction.

Report on Work ofthe Vision Committee; prepared by the Vision Committee ofthe
Economic Development Forum.

The fITst two steps of a four-step process were completed: 1) Envisioning the future,
and 2) Development of "candidate" vision statements. Five individual candidate vision
statements were prepared by committee members and a draft committee vision
statement was developed. At the appropriate time, the city will discuss this in more
detail and draw conclusions.

Ithaca Business Environment: A Public Opinion Survey; prepared for the Tompkins
County Economic Development Task Force as a student project.

This was a survey of local shoppers to "learn how citizens feel about Ithaca's retail and
small business economy and to determine how city government might better serve the
needs ofthe local consumers and small businesses." Surveys were conducted at Tops
Supermarket, Woolworth's and on the Commons.
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4. 1996:

5. 1994:

Multiple-choice questions were somewhat general in nature with limited opportunity
to qualify or expand on answers. Of particular interest:

* 65% of all respondents think Ithaca is a good place to be in business
* 85% think Ithaca should be trying to attract new businesses
* Just over half think the city does a good job ofattracting new businesses

Based on survey responses, it was concluded that business owners were more
pessimistic about the business climate than non-business owners and that there was a
general consumer dissatisfaction concerning price and the availability of certain goods
and services.

Meadow Street/Fulton Street Study; Department ofPlanning and Development (study
recently released in draft form--not reviewed for this report)

Southwest Area Land Use Study; Report of the Southwest Area Land Use Committee.

The. Southwest Area Land Use Committee considered and area generally south of
West Clinton Street and west of Meadow Street and Elmira Road. Highlights:

a. Industrial development along Cherry Street should continue in the remaining area
between the railroad and flood channel.

b. There was committee consensus that areas other than Southwest Park were better
suited for open space and recreation and that the 62 acres of Southwest Park
should be developed.

c. The committee convened a focus group of realtors, developers and bankers to tour
Southwest Park and evaluate its viability as a potential site for affordable housing.
Response was less than enthusiastic; viability was thought to be dependent on a
significant subsidy to reduce land costs and pay for infrastructure. The focus
group also believed that a site with all permits pre-approved and environmental
investigations completed would be essential.

d. The DPW requested that approximately 10 acres of Southwest Park be reserved
for bulk storage of sand, gravel, bricks, etc.

e. Amend the zoning ordinance to allow for a mixed-use development of Southwest
Park, with an emphasis on affordable housing, and to prevent further residential
development in the adjacent mobile home district.

f. Automobile-oriented commercial development is appropriate for all land with
frontage on South Meadow Street and Elmira Road.

g. Any future land use proposals should reserve a right-of-way for a future north
south street corridor as well as a new roadway connecting Meadow Street and
Floral Avenue.

h. Due to considerations of economic feasibility, the City should periodically
reconsider the committee recommendations for future use of Southwest Park.
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6. 1994:

7. 1994:

8. 1993:

NOTE: This report was formally amended by Common Council in May 1998. Among
other changes, the Council wanted to de-emphasize the suitability of housing in
Southwest Park. Council also determined that design guidelines and criteria should be
established for Southwest Park.

Wetland Delineation Southwest Park Property Ithaca, New York; prepared for the
Department ofPlanning and Zoning by Stearns & Wheler, Cazenovia, NY.

The city requested that a wetland delineation be undertaken in accordance with
Federal wetland identification standards. Three site investigations were made during
the spring and summer of 1994.

a. Several wetlands were identified and plotted. These are located largely in the
southeastern quadrant of the site. Field map measurements indicate a total area of
roughly 8 acres of wetlands with the largest being about 3 acres in area.

b. The Army Corps would have to review the wetland map, visit the property and
confinn in writing the fmdings of the 1994 wetland study before jurisdiction and
actual boundaries can be determined. (Note: Boundaries have now been survey
and wetland areas have been designated by the Corps)

Application for a New York State Economic Development Zone; Department of
Planning and Development. (Not reviewed for this study.)

Economic Adjustment Strategy for the Southern Tier Region ofNew York State-
Economic Development Overview and Strategy Considerations for Tompkins County;
prepared by Economic Research Associates under contract to NYS Department of
Economic Development.

Considers how nine counties in the Southern Tier ofNew York State could adjust to
cutbacks in the federal defense budget and corporate restructuring that began in the
early years ofthe 1990s. An economic strategy for each of the nine counties was
formulated as well as an overall strategy for the Southern Tier region. Tompkins
County seen as an area with significant economic potential related to Cornell's
presence. The report suggests the County consider 74 separate strategies grouped in
11 broad categories of activity. Priorities are not suggested.
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9. 1992:

10. 1991:

11. 1990:

12. 1988:

Report ofthe Inlet Island Land Use Committee; prepared for Common Council by the
ad hoc Inlet Island Land Use Committee. (This should not to be confused with the
Inlet Island Development Plan completed early in 1998, which has not been reviewed
for this study.)

The Land Use Committee made a comprehensive report on an area delineated by
Buffalo Street, the Flood Control Channel and the Inlet. The report contains good
information on historic development, current land use and property ownership
patterns.

a. Proposals envision a combination of city-owned green space along the flood
channel and mixed use private development (commercial, retail, housing) that is
water-enhanced or water-dependent for most of the rest of the island. This is
consistent with other studies of this area including the most recent.

b. As a major Inlet Island land owner, the city would be in an ideal position to
become an active pro-development ally of the private sector.

c. A number of "amenity" recommendations related to traffic improvements in this
area have been incorporated into the recent DOT construction.

Report ofthe Downtown Vision Task Force; report to the Mayor by the ad hoc
Downtown Vision Task Force. This report was a compilation of the work ofmany
community members divided into specific subjects of interest (land use, zoning, traffic
and transportation, parking, urban design, etc.). Conclusions and recommendations
have been used by the city in some of its downtown improvement efforts and in the
current work of the Ithaca Downtown Partnership.

Northside Design Study; Trowbridge Associates

This is a plan for a nine-block area on the east side ofRoute 13 delineated by Lake
Street, Hancock Street, Third Street and Route 13. The report proposes that 4 lots on
Franklin Street, currently used by the City DPW, become commercial development
sites. One of these is currently occupied by the Sciencenter and another is zoned for
potential commercial use.

Agreement between State Street Associates and Neighbors for Construction of Gun
Hill Residences.

The current owner of the vacant Ithaca Gun factory, and developer of the Gun Hill
residential complex, agreed that land north ofLake Street, including the empty
factory, would not be developed for student housing, for a motel or hotel or as a
commercial retail space, including a restaurant.

Further, the 158 parking spaces serving the residents of Gun Hill Apartments will be
reserved exclusively for those residents and none will be used to meet any of the
parking requirements for the future development of the factory area on the north side
of Lake Street.
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13. 1982:

14. 1979:

Cayuga Inlet and Island Project; Peter Trowbridge and Roger Trancik

This is a study of an area bounded by Fulton Street on the east, Clinton Street on the
south, the flood control channel on the west and the Cornell boathouse on the north. It
is the same general area, slightly expanded, as included in studies noted in item "8"
above, and recommendations are similar, with an emphasis on the potential of
waterfront land.

a. Public access to the waterfront along the inlet and flood channel are considered of
particular importance.

b. Land uses such as heavy industry, automobile-oriented businesses, low density
housing and retail uses which could be located elsewhere are not appropriate for
this area.

c. Proposed land uses for the island include a 100-room hotel, 12,500 sq.ft. of new
specialty retail space, rehabilitation of some old structures for office use, and up to
30 condominium housing units. Existing marina activities would be retained and
expanded and a linear park would be created along the east bank of the flood
channel.

d. Small parks for pedestrians only are proposed for both sides ofthe relief channel
south of State Street.

Overall Economic Development Program; prepared for submission to the Economic
Development Administration, US Department of Commerce, by the Department of
Planning and Development as required supporting material for subsequent city loan
and grant applications. From this 19 year old report:

a. "Competition from suburban areas for new and existing employment
opportunities is challenging the viability ofthe City's downtown area. The lack of
easily developable land within the city has caused retail and manufacturingfirms
to locate in peripheral areas, where land and development costs are cheaper. "

b. The tapping of economic development potentials ".... requires a strong
commitment on the part ofa diverse group ofindividuals and organizations. The
area has already demonstrated that such a commitment exists through the
combined efforts ofsuch groups as the City ofIthaca, the chamber ofCommerce
and the Tompkins County Area Development, Inc. "

d. Also identified was the need to acquire replacement park land to swap for
Southwest Park. The same flood plain land being considered today was
considered then. This swap was suggested to "....enable the opening up of
substantial new acreage for future industrial use in the city, for retention and
creation ofmanufacturing employment. "
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15. 1976:

16. 1974:

e. A southward extension of the Cherry Street Industrial Park was also suggested as
was a future parkway connecting South Meadow Street with Floral Avenue.

f. Extensive discussion of the city's interest and investment in The Commons is
included in the OEDP report. Significantly, the report was used to support a
request for funding support for construction of the Ithaca Center on The
Commons.

Ithaca Waterways Study; Department of Planning and Development

This was an early study made to identify and evaluate the potential inherent in the
city's surface water resources and to make a comprehensive plan for future use of
these resources. Four water corridors were examined, one ofwhich was the Inlet
Valley/Lake Front corridor. Proposals include:

a. That the city acquire up to 60 acres of land between the Inlet, the levee and the
LVRR tracks (Conrail) and develop this area for park purposes as substitute land
for Southwest Park. (see "5" and "14" above.)

b. The east side ofthe flood control channel was suitable for industrial development
with major access from Clinton Street and a new Southwest Parkway.

c. Wooded areas on either side of the relief channel should become docking space
for non-power boats with pedestrian-only access from West Clinton.

d. A waterfront park and promenade should be established on the west bank of the
Island. Residential, recreational and marine-related development on the rest of the
Island, and on the east bank ofthe inlet, should be encouraged.

e. DOT garage complex to be moved or landscaped; DPW gravel storage area
should be moved; sewage treatment plant should be consolidated on the east side
of Route 13. (see several other studies above.)

f. The area at the end ofThird Street should be used for a boatel, a neighborhood
commercial node and substantial townhouse/apartment house construction.

Cayuga Inlet Study; student project prepared for the Department of Planning and
Development.

This was an early study of the Inlet Island area conducted by Cornell architectural
students. The plan envisions a public square surrounded by shops with housing above.
Shops have an emphasis on marine needs and there would be docking for visitors as
well as residents. A public terrace, cafe and restaurant on "the point" take advantage
of the panoramic view (a consideration today.)
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17. 1971: Ithaca, NY:: A General Plan; City Planning Board.

This was a comprehensive plan for the entire city with land use projections for the
year 1990.

a. North ofBuffalo Street, the Island... "should be developed to exploit its unique
water-oriented character and view. The area should be developed in marine
oriented commercial land uses. "

b. Land in the Inlet Valley is shown as being used for commercial and industrial
purposes; both the current Southwest Park and the substitute land for Southwest
Park mentioned in "13" above are indicated as parks; interestingly, the
Wegman/Tops area is suggested for high density residential development.

c. A new Route 13 limited access arterial is proposed using Fulton Street and
paralleling the railroad line through the Inlet Valley. This was proposed to
connect to a new Route 96/89 arterial at West Court Street.
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APPENDIX H: ECONOMIC DEVELOPMENT FORUM

Economic Development Forum
October 1, 1996
Small Groups

Group 1
Regulatory Environment and Land Use: Taxes, Land Use, Zoning and Environmental Review
Facilitator: Ellen McCollister
Staff: Thys Van Cort

Tom Colbert
Joe Daley
Rick Eckstrom
Tracy Farrell
Guy Gerard
Paul Glover
John Johnson
David Kay

Bob Lama
Pam Mackesey
Ellen McCollister
Carolyn Peterson
Phil Proujansky
Katie Ross
Alan Warshawsky

Group 2
Physical Infrastructure: Roads, Utilities, Transportation, Communications
Facilitator: Tom Niederkorn
Staff: Doug Foster

David Boyd
Alan Cohen
Bill Gray
Rick Gray
Tom Hanna

Jim Hansen
Art Kuckus
Tom Niederkom
Clarence Reed
Pat Vaughan
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Group 3
Job Development/Social and Educational Infrastructure.
Facilitator: Joyce Walker
Staff: Leslie Chatterton

Mark Babbage
Paul Bonaparte-Krogh
Harold Cooksey
Marge Dill
Marcia Fort
Beth Fuller
Rich Miller
Barbara Mink
Judy Pastel

Fred Rogers
Diann Sams
Ellen Schulman
Mike Stamm
Irene Stein 
RoeyThorpe
Jill Vanuto
Joyce Walker
Chuck Wynn
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Group 4
Financial Environment: Lending Practices, Financial Incentives, Capital
Facilitator: Art Pearce
Staff: Herman Sieverding

Dominic Cafferillo
Mike Cannon
Ezra Cornell
Susan Cummings
Steve Ehrhardt
Rich FaIT
Jeff Furman

Christina Houseworth
Bill Myers
Art Pearce
Liz Rudan
Sara Shenk
Cynthia Yahn

Group 5
Marketing and Promotion/Quality of Life
Facilitator: Barbara Blanchard

Linda Daybell
Richard Driscoll
Carolyn Grigorov
John Gutenberger
Laurie Lynn

Jane Marcham
Angela Noble
Nancy Stage
Mary Trochim
Scott Whitham
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ECONOMIC DEVELOPMENT FORUM TOPICS

Opportunities/Constraints - Program Areas

1. Regulatory Environment: Taxes, Land Use, Zoning and Environmental Review

2. Physical Infrastructure

3. Job Development/Social, Educational Infrastructure

4. Financial Environment

5. Marketing and Promotion/Quality of Life

TOPIC OPP. CONS.

• Transportation - Ithaca is "centrally isolated" X

• Physical environment: natural beauty of area, high quality X

• Physical environment: steep topography, poor soils X

• Asset rich: stable employment, quality of life, viable CBD, local X
underemployed population, active population

• Poor marketing of unique assets X

• High cost of development X

• Lack of venture capital for other than high-tech businesses X

• High cost of living, especially housing X

• Distribution ofwater and sewer facilities x

• Creative, dynamic social service sector X

• Capitalize on influx of new. transient population X

• Viable CBD X

• More effective programs to bring cu/ic employees into CBD X

• Creative arts community X
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• Transportation services X

• Lack of ED goals and consistency of ED message X

• Dealing with social problems in way that doesn't discourage X

people from coming into CBD

• Capitalize on research efforts at cu/ic X

• Multiple layers of government drives up cost of doing business X

• "Exploit" local history X

• High Cost of Energy X

• Lack of marketing program that capitalizes on unique nature of X

area - Quality of life issues

• Local purchasing by major institutions X

• Develop West State St.lWest End in way that compliments CBD X

• No Real Gateway to the City X

• Lack of Developable Land X
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TOPIC OPP. CONS.

• High rate of underemployment X

• Entry level training programs X

• Local hiring practices by local employers X

• Development of service jobs X

• Transient population X

• Not a diversified economy X

• Limited high-tech transfers by Cornell University X

• Negative view of school district X

• Too much emphasis on negative attributes X

• Reputation as a difficult place to do business X

• Different versions of Ithaca X

• Structural shift in economy - underemployment X

• Possible out migration of young people X

• State aid - Rural county X

• Low paying jobs X

• Housing costs too high for working people X

• Need affordable day care X

• Highly educated workforce X

• Good infrastructure: water, transit, solid waste X

• Talent pool of activists X

• Research and Development at Cornell University X

• Strong academic community X

• Economy is recession proof X

• High quality of life; culture and sports X

• Human Service agencies X

• Chamber of Commerce X

• Scenic beauty - Tourism X

• Opportunity to develop "can do" attitude X

• Consolidation of human services X

• Consolidated approach to economic development X

• Computer infrastructure X

• Possibilities to lower cost of housing X
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• Airport X

• Public Transit X

• Strong entrepreneurial spirit X

• Growing manufacturing sector X

• Active local financial institutions X

• Low cost area for high-tech business X

• Effectively used financial incentives X

• Location with respect to dealing with State agencies X

• Image ofNYS as tax hell X

• High housing cost X

• More regulations in City X

• Construction cost higher in City X

• Land cost higher in City X

• Poor highway connections X
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TOPIC
• Limited freight trucking
• Air service limited and costly
• Environmentally sensitive areas
• Limited space for development
• High trash disposal costs
• Perceived parking and traffic problems
• Perception of City not being favorable to business
• "Endless" approval process
• Duplication of bureaucracy and services
• Transient population
• High percentage of tax exempt property
• Absentee land/property owners
• Donut effect - migration of pop./business to other areas in county
• Litter in City
• Outmigration of potential contributors to economic development
• Drugs, crime and public safety
• Increasing economic and financial polarity
• Deteriorating housing stock

• Weather
• Limited access to capital
• Scarcity of appropriately trained workforce
• Underemployment
• Cornell University/Ithaca College has reached limit on job growth
• Downsizing
• Cutbacks on research dollars
• Tax supported agencies
• High school taxes
• Tourism - competition with better prepared areas
• Underutilized waterfront
• High cost of parking
• Commons - limited access
• Lack of merchant/business organization and agreement

OPP.
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• Competition from mall and mail order business X

• Too much attention on retail X

• Competition from Elmira for manufacturing workers/companies X

• Cannot attract larger manufacturing firms to City X

• Dying out of successful local businesses and move of same X

• Traffic X

• Ithaca as geographic center of County X

• City center X

• Arts and Culture - Quality of life X

• Visitors and tourist to build on X

• Beauty of area X

• Cayuga Lake X

• Talented labor pool X

• Stable employment X
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TOPIC OPP. CONS.

• School system X

• Strong residential neighborhoods X

• Civic minded people X

• Land use enables development X

• Planning Department record in attracting funding X

• Three diverse marketing areas in City: Commons, Elmira Road., X

Collegetown

• Strong human service support system X

• Infrastructure is expandable X

• Airport - good service X

• Growing intermunicipal cooperation X

• Technical Resources (for economic development) X

• Growing tolerance for economic development X

• Potential for excellent telecommunications X

• Potential for reaching external markets for locally created X

products

• Historic properties X

• Great potential for waterfront development X

• Availability of improved industrial land X
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1. Regulatory Environment: Taxes, Land Use, Zoning and Environmental Review

Opportunities
· Consolidated approach to economic development
· Land use enables development
· Growing intermunicipal cooperation
· Obvious opportunities such as waterfront development--Iip service and studies, but limited action
· The review/approval/permitting obstacle course. Need an effective clearing house/customer-friendly ombudsman to help those who might want to

develop here.
Constraints
· Multiple layers of government drives up cost of doing business
· State aid - Rural county
· Image of NYS as tax hell
· More regulations in City
· Construction cost higher in City
· Land cost higher in City
· Environmentally sensitive areas
· Limited space for development
· High trash disposal costs
· lIEndless" approval process
· Duplication of bureaucracy and services
· High percentage of tax exempt property
· Absentee land/property owners
· Donut effect - migration of pop.lbusiness to other areas in county
· Litter in City
· Increasing economic and financial polarity
· Tax supported agencies
· High school taxes
· Underutilized waterfront
· High cost of parking
· Too much attention on retail
· Dying out of successful local businesses and move of same
· General economic climate in NY state does not help local economies compete for development. Problems include taxes, high energy costs and

Workman's Compo
· Need more mixed-use neighborhoods. Allowed, however, that this might be wishful thinking as the market tends to influence such things
· Zoning is too reactive, inflexible and preventive
· Serious lack of effective intergovernmental cooperation
· Local government (Ithaca) not exactly on cutting edge in terms of aggressive pursuit of economic development
· The review/approval/permitting obstacle course. Need an effective clearing house and customer-friendly ombudsman to help those who might

want to develop here.

2. Physical Infrastructure: Roads, Utilities, Transportation, Communications
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Opportunities
· Develop West State St./West End in way that compliments CBD
· Good infrastructure: water, transit, solid waste
· Computer infrastructure
· Airport
· Public Transit
· Ithaca as geographic center of County
· City center
· Beauty of area
· Cayuga Lake
· Strong residential neighborhoods
· Infrastructure is expandable
· Airport - good service
· Potential for excellent telecommunications
· Historic properties
· Great potential for waterfront development
· Availability of improved industrial land
· Striking geographic setting

Constraints
· Transportation - Ithaca is "centrally isolated"
· Physical environment: steep topography, poor soils
· Distribution of water and sewer facilities
· Transportation services
· High Cost of Energy
· No Real Gateway to the City
· Lack of Developable Land
· Location with respect to dealing with State agencies
· Poor highway connections
· Limited freight trucking
· Air service limited and costly
· Deteriorating housing stock
· Commons - limited access
· Traffic
· Isolation from major urban centers--not conveniently located in the regional and national transportation network
· Downtown nighttime activity is reduced by the absence of residential development
· More attention to short-term impacts of improvements that are made such as Meadow Street. Need to better identify potential negative impacts and

move to stabilize the situation.
3. Social/Educational Infrastructure

Opportunities
· Creative, dynamic social service sector
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· Capitalize on influx of new. transient population
· Creative arts community
· Highly educated workforce
· Talent pool of activists
· Research and Development at CU
· Strong academic community
· Human Service agencies
· Opportunity to develop "can do" attitude
· Strong entrepreneurial spirit
· Arts and Culture - Quality of life
· Talented labor pool
· School system

Constraints
· High rate of underemployment
· Entry level training programs
· Local hiring practices by local employers
· Transient population
· Limited high-tech transfers by Cornell Univ.
· Negative view of school district
· Possible out migration of young people
· Low paying jobs
· Need affordable day care
· Drugs, crime and public safety
· Scarcity of appropriately trained workforce
· Underemployment
· CUIIC has reached limit on job growth
· Downsizing
· Suffering the impacts of a declining student enrollment (is true?)
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4. Financial Environment: Lending Practices, Financial Incentives, Capital

Opportunities
· Economy is recession proof
· Active local financial institutions
· Low cost area for high-tech business
· Effectively used financial incentives
· Stable employment
· Planning Dept. record in attracting funding
· Growing manufacturing sector

Constraints
· High cost of development
· Lack of venture capital for other than high-tech businesses
· Limited access to capital
· Development of service jobs
· Not a diversified economy
· Limited high tech transfers by Cornell Univ.
· CUIIC has reached limit on job growth
· Downsizing
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5. Marketing and Promotion/Quality of Life

Opportunities
· Physical environment: natural beauty of area, high quality
· Viable CBO
· More effective programs to bring cu/ic employees into CBO
· Capitalize on research efforts at CUIIC
· "Exploit" local history
· High quality of life; culture and sports
· Chamber of Commerce
· Scenic beauty - Tourism
· Possibilities to lower cost of housing
· Visitors and tourist to build on
· Three diverse marketing areas in City: Commons, Elmira Rd., Collegetown
· Growing tolerance for economic development
· Potential for reaching external markets for locally created products
· A high level of sophistication, culture and education make this area a magnet for many people seeking this living environment.

a "University Town".
· Isolation from major urban centers--not conveniently located in the regional and national transportation network
· Above average opportunity to exploit ex-urban/technological movement. Might compensate somewhat for the physical connections deficiency
· More aggressive pursuit of the tourist dollar
· Not effectively "selling" the services and opportunities that are available in this community.

Constraints
· Poor marketing of unique assets
· High cost of living, especially housing
· Lack of EO goals and consistency of ED message
· Lack of marketing program that capitalizes on unique nature of area - Quality of life issues
· Reputation as a difficult place to do business
· Oifferent versions of Ithaca
· Housing costs too high for working people
· High housing cost
· Perceived parking and traffic problems
· Perception of City not being favorable to business
· Outmigration of potential contributors to economic development
· Weather
· Tourism - competition with better prepared areas
· Lack of merchant/business organization and agreement
· Competition from mall and mail order business
· Competition from Elmira for manufacturing workers/companies
· Cannot attract larger manufacturing firms to City
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· High cost of living in this area affects the employment base and leads to high level of in-commutation
· Downtown suffers from a perception v. reality problem. Examples: there is no place to park; it's not safe; stores are never open
· Reluctance to change the "image" of a bucolic small town
· Absence of common vision of what we want to or could become
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TOPIC - OPPORTUNITIES
1 . Consolidated approach to economic development
1 . Land use enables development
1 . Growing intermunicipal cooperation
1 . Obvious opportunities such as waterfront development--lip service and studies, but limited action
1 . The review/approval/permitting obstacle course. Need an effective clearing house & customer-friendly ombudsman to help those wanting to develop here

1 . Develop West State St./West End in way that compliments CBD
2 . Good infrastructure: water, transit, solid waste
2 . Computer infrastructure
2 . Airport
2 . Public Transit
2 . Ithaca as geographic center of County
2 . City center
2 . Beauty of area
2 . Cayuga Lake
2 . Strong residential neighborhoods
2 . Infrastructure is expandable
2 . Airport - good service
2 . Potential for excellent telecommunications
2 . Historic properties
2 . Great potential for waterfront development
2 . Availability of improved industrial land
2 . Striking geographic setting
2 . Asset rich: stable employment, quality of life, viable CBD, local underemployed population, active population
3 . Creative, dynamic social service sector
3 . Capitalize on influx of new. transient population
3 . Creative arts community
3 . Local purchasing by major institutions
3 . Highly educated workforce
3 . Talent pool of activists
3 . Research and Development at CU
3 . Strong academic community
3 . Human Service agencies
3 . Opportunity to develop "can do" attitude
3 . Consolidation of human services
3 . Strong entrepreneurial spirit
3 . Growing manufacturing sector
3 . Arts and Culture - Quality of life
3 . Talented labor pool
3 . School system
3 . Civic minded people
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3 . Strong human service support system
3 . Technical Resources (for economic development)
3 . Impacts of a large transient population
3 . Absence of a strong infrastructure that would attract professionals. Need for a downtown incubator and improved telecommunications network
3 . Strong and effective school system, both Ithaca and County
3 . Economy is recession proof
4 . Active local financial institutions
4 . Low cost area for high-tech business
4 . Effectively used financial incentives
4 . Stable employment
4 . Planning Dept. record in attracting funding
4 . Physical environment: natural beauty of area, high quality
5 . Viable CBD
5 . More effective programs to bring culic employees into CBD
5 . Capitalize on research efforts at CU/IC
5 . "Exploit" local history
5 . High quality of life;· culture and sports
5 . Chamber of Commerce
5 . Scenic beauty - Tourism
5 . Possibilities to lower cost of housing
5 . Visitors and tourist to build on
5 . Three diverse marketing areas in City: Commons, Elmira Rd., Collegetown
5 . Growing tolerance for economic development
5 . Potential for reaching external markets for locally created products
5 . A high level of sophistication, culture and education make this area a magnet for many people seeking this living environment. A "University Town."
5 . Isolation from major urban centers--not conveniently located in the regional and national transportation network
5 . Above average opportunity to exploit ex-urban/technological movement. Might compensate somewhat for the physical connections deficiency
5 . More aggressive pursuit of the tourist dollar
5 . Not effectively "selling" the services and opportunities that are available in this community.

TOPIC- CONSTRAINTS
. Multiple layers of government drives up cost of doing business

1 . State aid - Rural county
1 . Image of NYS as tax hell
1 . More regulations in City
1 . Construction cost higher in City
1 . Land cost higher in City
1 . Environmentally sensitive areas
1 . Limited space for development
1 . High trash disposal costs
1 . "Endless" approval process
1 . Duplication of bureaucracy and services
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1 . High percentage of tax exempt property
1 . Absentee land/property owners
1 . Donut effect - migration of pop.lbusiness to other areas in county
1 . Litter in City
1 . Increasing economic and financial polarity
1 . Tax supported agencies
1 . High school taxes
1 . Underutilized waterfront
1 . High cost of parking
1 . Too much attention on retail
1 . Dying out of successful local businesses and move of same
1 . General economic climate in NY state does not help local economies compete for development. Problems include taxes, high energy costs and

workers compo
1 . Need more mixed-use neighborhoods. Allowed, however, that this might be wishful thinking as the market tends to influence such things
1 . Zoning is too reactive, inflexible and preventive
1 . Serious lack of effective intergovernmental cooperation
1 . Local government (Ithaca) not exactly on cutting edge in terms of aggressive pursuit of economic development
1 . The review/approval/permitting obstacle course. Need an effective clearing house and customer-friendly ombudsman to help those who might want to

develop here.
1 . Transportation - Ithaca is "centrally isolated"
2 . Physical environment: steep topography, poor soils
2 . Distribution of water and sewer facilities
2 . Transportation services
2 . High Cost of Energy
2 . No Real Gateway to the City
2 . Lack of Developable Land
2 . Location with respect to dealing with State agencies
2 . Poor highway connections
2 . Limited freight trucking
2 . Air service limited and costly
2 . Deteriorating housing stock
2 . Commons - limited access
2 . Traffic
2 . Isolation from major urban centers--not conveniently located in the regional and national transportation network
2 . Downtown nighttime activity is reduced by the absence of residential development
2 . More attention to short-term impacts of improvements that are made such as Meadow Street. Need to better identify potential negative impacts and

move to stabilize the situation.
2 . Dealing with social problems in way that doesn't discourage people from coming into CBD
3 . High rate of underemployment
3 . Entry level training programs
3 . Local hiring practices by local employers
3 . Development of service jobs
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3 . Transient population
3 . Not a diversified economy
3 . Limited high-tech transfers by CU
3 . Negative view of school district
3 . Too much emphasis on negative attributes
3 . Structural shift in economy - underemployment
3 . Possible out migration of young people
3 . Low paying jobs
3 . Need affordable day care
3 . Transient population
3 . Drugs, crime and public safety
3 . Scarcity of appropriately trained workforce
3 . Underemployment
3 . CUIIC has reached limit on job growth
3 . Downsizing
3 . Cutbacks on research dollars
3 . Suffering the impacts of a declining student enrollment (is true?)
3 . Student influence, through the ballot, on the makeup of local government
3 . Impacts of a large transient population
3 . Decline of research dollars felt in the local economy
3 . Low unemployment rate, but extensive underemployment are conditions in Tompkins County. People come here to find work, but don't earn enough to

live here or stimulate the local economy. We have a cheap but educated work force.
3 . Absence of a strong infrastructure that would attract professionals. Need for a downtown incubator and improved telecommunications network
3 . High cost of development
4 . Lack of venture capital for other than high-tech businesses
4 . Limited access to capital
4 . Poor marketing of unique assets
5 . High cost of living, especially housing
5 . Lack of ED goals and consistency of ED message
5 . Lack of marketing program that capitalizes on unique nature of area - Quality of life issues
5 . Reputation as a difficult place to do business
5 . Different versions of Ithaca
5 . Housing costs too high for working people
5 . High housing cost
5 . Perceived parking and traffic problems
5 . Perception of City not being favorable to business
5 . Outmigration of potential contributors to economic development
5· Weather
5 . Tourism - competition with better prepared areas
5 . Lack of merchanUbusiness organization and agreement
5 . Competition from mall and mail order business
5 . Competition from Elmira for manufacturing workers/companies
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5 . Cannot attract larger manufacturing firms to City
5 . High cost of living in this area affects the employment base and leads to high level of in-commutation
5 . Downtown suffers from a perception v. reality problem. Examples: there is no place to park; it's not safe; stores are never open
5 . Reluctance to change the "image" of a bucolic small town
5 . Absence of common vision of what we want to or could become

H-21




